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Impact of US budget cuts on global health cooperation

This two-page summary provides a problem analysis of the U.S. cuts in global health and derives concrete
recommendations for action for medical actors. The focus is on analyzing the direct effects on health-specific
development cooperation.

On January 20, 2025, the U.S. government under President Trump ordered a 90-day review of all foreign aid
programs, which initially paused all U.S. development cooperation — especially through USAID — and then
massively cut. As a result of these measures, millions of people around the world have lost access to vital
assistance. Until then, the USA had been the largest single donor in global development cooperation, which
is now leading to an international financing crisis. In addition, a 180-day audit of international organizations
has been ordered, which leads to considerable financing uncertainties for UN institutions such as WHO,
UNICEF or UNAIDS.

The cuts have a drastic impact on global health. To date, USAID has provided nearly 41% of DAC countries'
health-related assistance, saving over 3 million lives annually. Now there is a threat of massive setbacks: In
the HIV/AIDS sector, the discontinuation of the PEPFAR program could cause up to 10 million additional
infections and several million deaths by 2030. Clinics have been closed, medicines are lacking, and vulnerable
groups — for example in Africa, Latin America and the Caribbean — have been severely affected. The fight
against tuberculosis is also at risk: projects have already been cancelled worldwide and the risk of multidrug-
resistant forms of TB is increasing rapidly.

The fight against malaria has also been severely affected: early warning systems are collapsing and, according
to the WHO, more than 100,000 additional deaths are at risk this year. Maternal and child health and sexual
and reproductive health are particularly affected by the discontinuation of USAID programs, which is
accompanied by an increase in maternal and child mortality. The global supply of vaccinations is also at risk:
the global vaccine alliance Gavi is losing key US funding commitments, which could exclude up to 75 million
children from vaccinations.

Additionally, the cuts are exacerbating malnutrition and undernutrition worldwide. Millions of children are
losing access to food, medical care and school programs. The World Food Programme (WFP) was forced to
reduce its budget by half and warns of millions of starvation deaths. In regions such as East Africa and the
Sahel, children, pregnant women and breastfeeding women are particularly affected.

The drastic cuts in U.S. development cooperation threaten decades of progress in global health care and
jeopardize key United Nations development goals. Without countermeasures, millions of additional deaths,
new pandemics and a dramatic regression in global health protection threaten.

Two project managers in Cameroon:
"We had to lay off almost 20 staff members who were employed in an HIV project funded by the USA!"



https://www.whitehouse.gov/presidential-actions/2025/01/reevaluating-and-realigning-united-states-foreign-aid/
https://www.whitehouse.gov/presidential-actions/2025/01/reevaluating-and-realigning-united-states-foreign-aid/
https://www.kff.org/global-health-policy/fact-sheet/the-trump-administrations-foreign-aid-review-status-of-global-health-security-pandemic-preparedness/
https://www.devex.com/news/the-usaid-awards-the-trump-administration-killed-and-kept-109732
https://www.devex.com/news/the-usaid-awards-the-trump-administration-killed-and-kept-109732
https://www.devex.com/news/how-trump-s-first-100-days-have-meant-chaos-for-us-foreign-aid-109953?mkt_tok=Njg1LUtCTC03NjUAAAGaJVfqE1fCJp0Si6pwPrQnToNDWCAXRpW-qgGo6qFDDKgxXNnOFY1HqYErBnyMuOD69OGWxtVi_scaHELCVs9YN7X9IHucOyR14cdJxG1JoQdAFMQ&utm_content=cta&utm_medium=email&utm_source=nl_newswire&utm_term=article&consultant_exists=true&oauth_response=success
https://one.oecd.org/document/DCD(2025)6/en/pdf
https://www.whitehouse.gov/presidential-actions/2025/02/withdrawing-the-united-states-from-and-ending-funding-to-certain-united-nations-organizations-and-reviewing-united-states-support-to-all-international-organizations/
https://www.cgdev.org/publication/future-us-foreign-assistance-how-low-can-they-go
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)00556-2/fulltext
https://www.medmissio.de/wp-content/uploads/2025/03/medmissio-fact-sheet-US-Wirtschaftsmacht-und-ODA-Beitraege-fuer-Gesundheit.pdf
https://www.cgdev.org/blog/how-many-lives-does-us-foreign-aid-save
https://www.thelancet.com/journals/lanhiv/article/PIIS2352-3018(25)00074-8/abstract
https://www.kff.org/global-health-policy/fact-sheet/the-trump-administrations-foreign-aid-review-status-of-pepfar/
https://www.theguardian.com/global-development/2025/feb/28/usaid-funding-health-development-hiv-aids-antiretroviral-mothers-lgbt-sex-workers-south-africa?utm_source=chatgpt.com
https://www.unaids.org/en/resources/presscentre/featurestories/2025/march/20250319_LAC_fs?utm_source=chatgpt.com
https://www.nytimes.com/2025/03/11/health/tuberculosis-kenya-us-cuts.html
https://www.thelancet.com/journals/laninf/article/PIIS1473-3099(25)00209-9/fulltext
https://www.thelancet.com/journals/laninf/article/PIIS1473-3099(25)00209-9/fulltext
https://www.who.int/news/item/11-04-2025-malaria-progress-in-jeopardy-amid-foreign-aid-cuts
https://cdn.who.int/media/docs/default-source/integrated-health-services-(ihs)/impact-of-suspensions-and-reductions-in-health-oda-on-health-systems.pdf?sfvrsn=7b1cafcb_7&download=true
https://www.who.int/director-general/speeches/detail/who-director-general-s-opening-remarks-at-the-media-briefing-17-march-2025
https://www.theguardian.com/global-development/2025/apr/06/aid-cuts-pandemic-like-effects-maternal-deaths-childbirth-haemorrhage-pre-eclampsia-malaria-who-warns
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)00558-6/abstract
https://www.telegraph.co.uk/global-health/climate-and-people/flagship-gavi-vaccine-projects-face-axe-if-us-funding-stops/
https://www.telegraph.co.uk/global-health/climate-and-people/flagship-gavi-vaccine-projects-face-axe-if-us-funding-stops/
https://www.nature.com/articles/d41586-025-00898-3
https://news.un.org/en/story/2025/04/1162456
https://news.un.org/en/story/2025/04/1162016?utm_source=UN+News+-+Newsletter&utm_campaign=8fbb580165-EMAIL_CAMPAIGN_2025_04_09_12_00&utm_medium=email&utm_term=0_fdbf1af606-8fbb580165-107116033
https://apnews.com/article/usaid-trump-humanitarian-aid-1167e0f64dde9ab6cafa0d5e0b812710
https://apnews.com/article/usaid-trump-humanitarian-aid-1167e0f64dde9ab6cafa0d5e0b812710
https://africacdc.org/news-item/africas-health-financing-in-a-new-era-april-2025/
https://africacdc.org/news-item/africas-health-financing-in-a-new-era-april-2025/
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Recommendations for action for actors in medical development cooperation

In view of global crises such as financing bottlenecks in the health sector, smaller actors in development
cooperation are also capable of acting. The current situation represents a humanitarian catastrophe that
can be responded to with existing concepts and instruments. The effects of such crises follow a pattern:
first, those directly affected are at risk (e.g. HIV patients without medication), later medium- and long-
term complications such as the spread of infection and the collapse of preventive care systems occur.

A proven approach to systematic response is the Public Health Action Cycle with four steps:

1.

Problem identification: The situation on the ground must be analyzed together with local partners
— for example, on the question of whether acute emergency aid or reconstruction is already
necessary. The collection of basic data on the affected population, risk factors and existing gaps in
care is central. Tools such as Problem Tree, Ishikawa Diagram or systems such as HeRAMS and
SARA help with situation analysis.

Strategy formulation: Interventions must be oriented towards local needs and coordinated with
existing resources and skills. Central principles are context sensitivity, prevention, coordination
and the do-no-harm approach. Proposals include the establishment of solidarity funds, the
strengthening of local structures (e.g. through training or drug production), political advocacy and
new partnerships in the Global South.

Implementation and action: In project implementation, standards such as the Sphere Standards
or the Core Humanitarian Standards help to maintain quality and ethical principles. The exchange
with other stakeholders via platforms such as Health Clusters is essential. In addition,
organizations should also draw public attention to grievances and make the voices from affected
regions visible.

Evaluate and assess: Monitoring and evaluation ensure quality and learning processes. The OECD
criteria (relevance, effectiveness, sustainability, etc.) serve as a basis. The aim is to learn from
mistakes and adapt the strategy to changing conditions.

Physician and project lead, appeal for support, Western Democratic Republic of Congo:

‘We are facing an emergency situation that is all the more alarming given that this brutal US withdrawal
is taking place against the backdrop of a general decline in public funding for humanitarian aid. For this
reason, we feel compelled today to make an extraordinary appeal for public generosity:

In situations like these, you, the donors, and our partners give us the means to act and ensure that the
vital needs of the most vulnerable populations, we mention here HIV-positive and tuberculosis sufferers,
are met. Every donation, every gesture of support counts in this race against time.’



https://mspguide.org/2022/03/18/problem-tree/
https://asq.org/quality-resources/fishbone?srsltid=AfmBOooPf0QFnB40_kSgVeUxQWyH6xbe7mBarKRTooXACgnCt4HwB2Cf
https://www.who.int/initiatives/herams
https://www.who.int/data/data-collection-tools/service-availability-and-readiness-assessment-(sara)
https://spherestandards.org/resources/the-sphere-brochure/
https://www.corehumanitarianstandard.org/
https://healthcluster.who.int/publications/i/item/9789240004726
https://www.oecd.org/en/topics/sub-issues/development-co-operation-evaluation-and-effectiveness/evaluation-criteria.html
https://www.oecd.org/en/topics/sub-issues/development-co-operation-evaluation-and-effectiveness/evaluation-criteria.html
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