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NATIONAL SURGICAL, OBSTETRIC and ANESTHESIA PLANNING

To achieve our vision of providing Universal access to safe, affordable surgical and anesthesia care when needed, the PGSSC
is working with several Ministries of Health to develop National Surgical, Obstetric and Anesthesia Plans (NSOAP). This is a
national health plan specifically focused on surgical capacity and access in a country - something which has been traditionally
not present in most national health plans.

ETHIOPIA

Ethiopia's national flagship initiative-Saving Lives through Safe Surgery (SaLTS) was launched in 2016 in order to streamline all
efforts towards defining a package of essential and emergency surgical care

SalTS Strategic Plan M&E Framework
Hospital Assessment Tool SalTS Implementation
Patient Satisfaction Survey Tool Registries
Financial Risk Protection Survey KPI Training Manual
Hospital Assessment Tool Training Manual KPI Training Workbook

ZAMBIA

Zambia's National Surgical, Obstetric and Anaesthesia Plan was signed in May 2017, making Zambia a leader in creating and
implementing a major policy document focused on global surgical systems

- Zambia's NSOAP ACS Bulletin - Zambian Experience -

TANZANIA

Tanzania's National Surgical, Obstetric and Anaesthesia Plan was signed in March 2018.

% Tanzani's NSOAP %

NIGERIA

I I Hospital Assessment Tool Online Hospital Assessment Tool I I

Nigeria's NSOANP

RWANDA

Rwanda's National Surgical, Obstetric and Anaesthesia Plan

Rwanda's NSOAP
| |

RESOURCES

If you are interested in learning more about your country's surgical system and implementing an NSOAP the following resources have
been developed to facilitate this process.

WEFSA Anaesthesia Facility Assessment Tool

W F S A Facility Assessment Tool

WORLD FEDERATION OF SOCIETIES OF
ANAESTHESIOLOGISTS

Plan National Chirurgical Obstétrique et d'Anesthésie (PNCOA) - Centre for Global Surgery McGill
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