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Acronyms 

CSO  Civil Society Organisation  

HO Handout  

IPCM  Inclusive Project Cycle Management 

M & E Monitoring and Evaluation  

MDG Millennium Development Goal  

PPT PowerPoint  

PLWHA People living with HIV/AIDs  

QUAL Qualitative 

QUAN Quantitative  

UNCRPD United Nations Convention on the Rights of Persons  

with Disabilities  
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INTRODUCTION 

This Inclusive Project Cycle Management (IPCM) training package has been 

developed for CBM staff and partner organisations worldwide.  

The Participants’ Folder contains the course outline, some handouts, a list of online 

references and a glossary of gender terms. Additional handouts will be provided to 

add to the folder, during the course.  
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Learning objectives 

▸ The practice of accepting, treating and including people equally in 
development work, regardless of different backgrounds such as ability, origin, 
age, race and ethnicity, religion, gender, sexual orientation, identity or other 
culturally and socially defined distinctions. 

The idea of inclusion applies to both CBM as an organisation and workplace as 
well as to its funded activities. CBM wishes to work collaboratively with its 
partners to ensure that people with disabilities and both women and men 
participate in and benefit from all the programs undertaken.  

Although training is to be the initial step, it is just one of many ways that CBM 
will become increasingly better at ensuring its programs are inclusive. Training 
for staff and partners is not sufficient in itself to bring about sustained changes in 
practice, particularly because inclusive practice involves changes in attitudes as 
well as new knowledge and skills.  Therefore, CBM efforts will be made to provide 
ongoing support for staff and partners as they implement inclusive practices with 
ongoing mentoring.  The underlying message is that disability mainstreaming is a 
‘journey’ and that small steps will lead to the desired change.  

Application of disability inclusion awareness requires a combination of 
knowledge, attitudes and skills. Through course activities, participants will 
become familiar with including disability inclusive behaviour in their daily work. 

The training package includes four (4) stages to suit a variety of learners, with 
those new to this topic expected to start at Stage 1 and those with more 
experience expected to start at Stage 2. Those with senior responsibility for 
managing programs would be expected to complete Stages 3 and 4, if nominated.   
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Each training stage has its own specific learning objectives. It is expected that at the 
end of Stage 1, participants will be expected to: 

▸ understand what is meant by Inclusive Project Cycle Management (IPCM). 

▸ identify the tools, processes and decisions needed at the pre-project stage. 

▸ identify the tools, processes and decisions relevant to project design and 
implementation stages.  

▸ identify the tools, processes and decisions relevant to review/evaluation stages . 

▸ assess what makes strong inclusive practice at each of these stages. 

▸ develop a personal action plan for inclusive work in their own organisation. 

 

Overall, participants who have undertaken the training will be expected to have:  

▸ increased understanding of the connection between disability inclusion and 
development work for CBM and its partners.  

▸ greater skills in the application of key inclusion concepts and tools in the 
project management cycle.  

▸ deeper understanding of the importance of and appropriate ways of 
monitoring changes in inclusion and quality over time related to CBM-funded 
programs. 

▸ knowledge about how to access more specialized support about Inclusive 
Project Cycle Management (IPCM) and more detailed reading materials to 
support disability inclusive practice. 
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MY JOURNAL 
 
 
 

Name:    _______________________________ 

Course Location:  _______________________________ 

Dates:    _______________________________

   

Inclusive Project Cycle Management 

Stage 2 
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DAY 1 
 

What new ideas have we discussed today? 

  

  

  

  

  

  

  

 

  

What will be useful in future? 

  

  

  

 

 

 

 

  

  

  

Other things I want to record… 
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DAY 3 
 

What new ideas have we discussed today? 

  

  

  

  

  

  

  

 

  

What will be useful in future? 

  

  

  

 

 

 

 

  

  

  

Other things I want to record… 
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Useful inclusive project cycle management references 
  
A range of resources have been developed to assist program officers implement 
disability inclusive approaches.  

Practice manuals 

Inclusion Made Easy: A quick program guide to disability in development  
Inclusion Made Easy is designed for program staff in international development 
organisations. It is a brief, practical guide on how to ensure programs are disability-
inclusive. It offers basic inclusion principles, practical tips and case study examples. 

Make Development Inclusive 
How to include the perspectives of persons with disabilities in the project cycle 
management guidelines of the EC. 

Travelling Together: how to include disabled people on the main road of 
development 

VSO Practice Manual 
A Practical Guide to Mainstreaming Disability in Development projects: lessons 
learnt. 

Make PRSP Inclusive  
This handbook includes different strategies to promote the inclusion of people with 
disabilities in the World Bank’s Poverty Reduction process.   
 

Websites 

Ask Source resource library  
Resource library dedicated to disability inclusive development.  

Australian Disability and Development Consortium,  ADDC. 

CBM Australia 

Disabled People International  Mobility International USA – MIUSA  

Handicap International publications  

International Disability and Development Consortium  
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http://www.cbm.org/Inclusion-Made-Easy-329091.php
http://www.cbm.org/Inclusion-Made-Easy-329091.php
http://www.make-development-inclusive.org/toolsdetail.php?spk=en&nb=8
http://www.worldvision.org.uk/server.php?show=nav.3558
http://www.worldvision.org.uk/server.php?show=nav.3558
http://www.asksource.info/pdf/33903_vsomainstreamingdisability_2006.pdf
http://siteresources.worldbank.org/DISABILITY/Resources/280658-1172608138489/MakingPRSPInclusive.pdf
http://www.asksource.info/res_library/disability.htm
http://www.addc.org.au/
http://www.cbm.org.au/
http://www.dpi.org/
http://www.miusa.org/
http://www.miusa.org/
http://www.miusa.org/
http://www.miusa.org/
http://www.handicap-international.org.uk/resources/library
http://www.iddcconsortium.net/joomla/

