
PRACTICAL WAYS OF BUILDING INCLUSIVE 
PROJECT CYCLE MANAGEMENT  

Review and evaluation 

Evaluation step Approaches to consider to maximise inclusion   

Evaluate the success of the completed or 
ongoing activity in terms of its original 
objectives. 

Capture the perspective of all stakeholders 
through the selected qualitative and 
quantitative methods, ensuring inclusion of 
methods which are accessible and which 
identify different perspectives. 

Ask people about their views about the project 
overall. 

Finding out about effects of the project on 
persons with disabilities.  

Collect information directly from people with 
disabilities or their representative organisations 
in your target area. 

Finding out what changes have occurred since 
the project started and whether there is a link 
between what the project did and these 
changes. 

Finding out about the impact of the project.  

Ensure the disability objective(s) has been 
evaluated for outcome. 

Maintain relationship building and community 
interaction. 

Regularly consult with stakeholders to get 
advice on about how they see the project 
unfolding.   

Document lessons to guide future programs. Broadly communicate evaluation outcomes and 
learning to people with disabilities and groups 
working with people with disabilities and 
document responses.  

Finalise the project, or if ongoing, build in 
strategies to sustain the benefits.  

Communicate outcomes and future plans  
using approaches suitable to participants  
with disabilities.  
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