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INTRODUCTION 

In an effort to streamline budgeting, ordering and management component in laboratories, FIND has 

developed an online budget application tool to reduce complexity and streamline budgeting procedures 

for ease of planning and decision making at all levels. 

The tool is robust, scalable and flexible to accommodate your current requirement and future 

enhancement and thus improve efficiency in ordering and budget management while reducing total cost 

of ownership. 

The EXPAND-TB project provided an opportunity for a first application of the budgeting tool, which is 

currently being used to help quantify the resources required to sustain all the activities of laboratories 

that have been established or refurbished as part of the project, including those not currently supported 

by EXPAND-TB, such as microscopy, human resources and equipment maintenance. This will enable 

to identify resources to support TB laboratory activities in project countries in a sustainable manner after 

the end of the project. 

 

 

PROJECT SCOPE 

The project provided a fully functional online budgeting tool for FIND that meets the objectives outlined 

in the Operational requirements. 

The Online tool consists of the following components: 

 Multiuser Capability (User Registration through an Email Address) 

 Laboratory General Settings and Budget Summary 

 Microscopy, Processing and Solid Culture 

 LPA: Line Probe Assay, Xpert MTB/RIF, Liquid Culture and DST 

 Biosafety, Cleaning, Maintenance and Repair 

 Human Resource, Quality Assurance and Operations 

 Reporting 
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ONLINE BUDGETING TOOL 
 

To access the Online budgeting tool, enter the below Link to your Browser: 

http://www.finddiagnostics-training.org/Budget/index.php/auth 

 

The link opens the Welcome page with the details as given below: 

 

 

  

http://www.finddiagnostics-training.org/Budget/index.php/auth
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Account Creation 

When accessing the Budgeting tool for the first time, you must create an account to access it. The 

account creation creates a unique profile that keeps track of all the account activity. The following are 

the steps to follow when opening an account. 

 Click on Create Account on the user login home page. 

 Fill in all the details on the create new account page 

 

 

 Once filled and submitted, you will receive an email to the email that you supplied confirming 

your registration. 
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System Login 

After you have successfully created an account, you can now access the system by using your Email 

Address and Password created above. 
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Password Reset 

In case you forgot your password, Click on Forgot password, enter your email address and click on 

recover. A password reset link will be sent your email address. 

 

 

 

 Enter a new password and Log in to access your account. 

 

 

 

 

Enter 
Password 

Confirm 
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Account Setup 

The Left Navigation provides different sections of the tool which displays 

information depending on the selected link.  

General Settings: 

The general settings section controls different parameters to be applied to the 

budget summary i.e. time period for which the budgeting is calculated for 

against the number of staff and the biosafety cabinets. 

Budgeting for different test can be activated or deactivated by selecting YES or 

NO from the drop down along the test name on the Testing Method section. 

Enter the parameters to set up your lab 

At the bottom of the page, there is more settings link that provides with the 

system user the option for supplying National Trainings and Supervision Unit 

Costs and the save button once all the data input has been verified.  

 

 

 

The More Settings section can be accessed by clicking on the more settings link which opens in a pop 

up below 
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On Data submission, the system will confirm by displaying a message whether data input has been 

saved successfully or not. The red warning line (Some Parameters have Zero value, kindly update 

them) is informational and will disappear once all the fields for a section has been fully populated. 
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Microscopy 

Microscopy section can be accessed by clicking on ‘Microscopy’ on the left navigation. 

On the microscopy section, the total cost for per smear, total amount microscopy can be calculated by 

specifying the number of smears for the period specified on the general settings. The system 

automatically computes and displays an itemized list of the required quantities to conduct the specified 

number of tests for the given period. 
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Calculation formula: 

1. Number of smears from culture 

((Liquid Culture and DST: Number of total test for the period including contamination and repeat) * 

(Processing and Solid Culture: Average volume per specimen in ml, to be decontaminated) * 

(Processing and Solid Culture: % of MTB positive)) 

2. Total Amount Microscopy 

((Total amount Reagents Item 1) + (Total amount Reagents Item 2)) 
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Processing and Solid Culture 

Processing and Solid Culture section can be accessed by clicking on ‘Microscopy’ on the left navigation 

to fill in the details on the parameters section. The provision calculates the items required in an itemized 

format, a summary and a detailed calculation description for each section. 
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The summary section shown below displays the sum total for the Solid Culture, Cost of Processing, 

cost for first line drugs and cost for second line drugs. 

Total Processing = (Solid Culture + Cost of Processing + cost for first line drugs + cost for second line 

drugs)  

 

Total per Sample = ((Total Processing / Number of Samples for the Period) 
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Line Probe Assay (LPA)  

LPA: Line Probe Assay section can be accessed by clicking on ‘LPA: Line Probe Assay ‘on the left 

navigation to fill in the details on the parameters section. The section has a drop down list to select the 

LPA equipment used in the Laboratory (Twincunbator or GT Blot) and Batch related data as shown 

below. 

 

 

 

 

Data supplied above calculates and displays an itemized list of the items required, quantity, and pricing 

per item, a total amount for LPA and the total per LPA test as shown below. 
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Xpert MTB /RIF 

Xpert MTB/RIF section can be accessed by clicking on ‘Xpert MTB/RIF ‘on the left navigation.   

 

 

Parameters section provides for the number of Xpert MTB/RIF tests for the period and expected 

unsuccessful test rate (%) when supplied calculates the list below 

 Number of tests for repetition 

 Number of total test for the period including repeated tests 

 Items required for the test (Name, Quantity, Unit Cost and Calculation Details) and 

 Summation (Total Amount to run the tests and the cost per test) 
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Liquid Culture and DST 

Liquid Culture, Drug Susceptibility and PZA testing parameters provides an itemized list with the name, 

Quantity and calculation details for Liquid Culture and Drug Susceptibility Testing. The system 

automatically calculates the Cost for Liquid Cultures, Cost for Drug Susceptibility Testing and total cost 

liquid culture & DST on the summary section as shown below. 
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Biosafety and Cleaning 

With the given period, number of staff and the number of Biosafety Cabinets specified on the general 

settings, the system calculates and displays an itemized list of all the Biosafety and Cleaning items 

required to carry out the exercise for the period as shown below. I.e. with 4 Biosafety cabinets, 10 Staff 

in 12 months, you require the following items. 
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Maintenance and Repair 

To calculate the Costs for equipment service & maintenance contracts, the system provides a list of 

editable list of commonly used equipment in the laboratory with a tab (Manage items) to add or remove 

an item as you wish. Summation is dependent on the values input (Number of equipment, unit cost, and 

service cost per year.) 
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Human Resources 

The Human resource section handles the staff management based on cadre and remuneration as 

shown below.  

 

 

 

Quality Assurance 

Quality Assurance section calculates the total cost required for the set Supervisions as shown below. 

The default value for all the sections is Zero. 
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Operations 

Operations section gives an itemized list of the operational cost to run the laboratory for the given 

period. 

The list of the items already prepopulated on the system is as shown below. The system has an option 

for add / remove. 
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Draft Report 

The Section exports all the data input in all the sections on the system to an Excel sheet. The export is 

section based as shown below. 

 

 

 

To export data, click on the tab on which you want to export data to excel and click on the export to 

excel button. A save as dialog box will pop up for data download to your computer. 
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Budget Summary 

The Budget summary page gives the summary of all the sections on the tool as shown below. 

 

 

 

The tool has an option for downloading the Budget summary in PDF format. To do so, go to the 

Summary page and Click on Download Budget Summary.  You can also export the data of the Budget 

summary into Excel. 

 

 


