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Inclusion vs Integration 
Phase 1: 2007 – 2012, the integration 

Mission East starts to incorporate in its project 
portfolio (DRR, WASH and Food Security) disability 
friendly initiative. 
(See disability friendly DIPECHO, next slides) 

Phase 2: 2012-2017, the inclusion 
• ME aiming to become inclusive organisation 
• Shifting from project to program in Karnali named: 

INCLUSIVE DEVELOPMENT FOR BETTER RESILIENCE 
and POVERTY REDUCTION 

• Mission East together with other NGOs (DCA, 
DPOD...) working on an alliance to promote 
INCLUSIVE and RESILIENT communities 

 



Phase 1 applied to DIPECHO 
Challenges: 
- No valid statistic 
- No knowledge on disability by local partners 
- No clue how to involve people with disabilities in project 
 

Technical Partnership with Handicap International 
• Mapping of people with disabilities 
• Data analysis 
• Partner training 
• Implementation of activities at community, district and national level 
 

Limit of integration 
 Lack of participation at design phase for people with disabilities 
 Not enough project resources for specific right-base and skill learning 
 Risk of increased stigmatisation by community. Why helping them? They are   
useless! 
 



Identification and mapping 

Door to door mapping in target area during 
vulnerability mapping 



Using data collected 

... For baseline survey on attitude and 
adaptation of dedicated activities 
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Training implementing partners 

Sensitise partner staff, communication skill 



• Encouraging presence of 
disables people in DRR group 

• Participation in community 
action (training, drills...) 

• Distribution of assistive device 



Supporting district 
disability friendly pre-
monsoon planning in 

Kalikot, Humla and 
Dolpa 



Contribution to national level 
advocacy for inclusive DRR 

DIPECHO Partners in Nepal 
in collaboration with OCHA/UNAIDS 

In Humla, 74% of interviewed persons 
with disability during screening process 
declared they want to participate in DRR 
activities.  
 
 
 

(Presentation at National Disaster 
Preparedness Workshop, organised by MoHA) 

 
 

Examples and challenges from the field  
of inclusion  into District level DRR 



Phase 2, toward inclusion for all 
Inclusion of marginalised groups (disabled people, 

women, Dalits, People with HIV/AIDs, etc...) become 
central aspect of ME strategic objective for 2012-2017. 

 
 1st step: making our organisation inclusive 
 

 2nd step: shifting from project to program approach: 
INCLUSIVE DEVELOPMENT FOR BETTER RESILIENCE and 
POVERTY REDUCTION 
 

 3rd step: advocating for alliance among CSO to promote 
INCLUSIVE and RESILIENT communities. Discussion 
ongoing with Danish Church Aid, and DPO-Denmark... 

 
 
 


