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Performance Management for Health Logistics Workers

A Toolkit for Managers

This tool focuses on performance
management as an essential element of
successful supply chain and logistics
systems. It is designed to assist health
supply chain workers who have
performance management
responsibilities.

» More information about performance
management and supply chain
management.

How Should You Use This Tool?

You can use this tool as an overall guide
for developing and instituting a
performance management system or you
can consult individual sections for guidance
in specific areas.

This toolkit provides you with an overview
of each of the four steps of the
performance cycle, as well as links to_job
aids. sample templates, and other
performance management-related
resources.

The Performance Cycle
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Click on each step in the cycle to learn about that aspect
of performance management.

The performance cycle is central to performance
management. As an ongoing cycle, it requires that you and
your staff have performance-related conversations
throughout the year, not just at an annual meeting to rate
the worker's performance.

Performance Management

Toolkit

» PM Toolkit Home Page

1. Performance Planning
2. Performance Monitoring
3. Performance Feedback
4, Performance
Appraisal/Evaluation
» Performance Management
and Supply Chain
Management

» Job Aids and Templates

Resources

» See related performance
managemeﬂt resources




