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EXECUTIVE SUMMARY

The technical meeting to support Ebola-affected countries on the recovery and resilience plans orga-
nized in Accra on 9-11 June 2015 brought together 106 participants from the Ministries of Health, 
Ministries of Finance and civil society of the three countries, bilateral donors such as France, Japan, UK 
(DFID) and the US (USAID and CDC), global health initiatives (Gavi and the Global Fund), and multilat-
eral organizations (IOM, UNAIDS, UNDP, UNICEF, WAHO, WHO and the World Bank). 

The objectives of the meeting were to agree on coordinated and aligned support to the three countries’ 
national health recovery plans; to identify cross-cutting areas and opportunities for integration; to iden-
tify ways to improve implementation modalities; and to identify actions including technical assistance  
needed to support the countries in the process of building resilient health systems1. 

The analysis and discussions were based on the recovery and resilience plans developed and presented 
by each country. Two expert panels were organized to give technical and policy advice on contents of 
the plans and  implementation modalities. Country based working groups discussed and analyzed pri-
orities and areas of work, modalities of support and opportunities for integration, and the way forward.

While all participants recognized the importance of the priorities of the three national health recovery 
plans, they also insisted on the need for better coordination among stakeholders and on the  need for 
effective integration between programmes (HIV/TB/malaria/EPI/ RMNCAH) and their alignment with 
the plans to improve efficiency. Some concerns were raised regarding financial management and pro-
curement, as well as absorption capacity of the requested additional investments. The three countries 
developed action plans to address weaknesses accordingly. The Global Fund and Gavi also clarified the 
flexibility they are ready to offer to the three countries.

The outcomes of the meeting consisted in proposed country  action plans to move forward with the 
implementation of the recovery plans. The action plans includes:

n	 Priorities and areas of work; 

n	 Activities needed to improve implementation modalities;

n	 Technical Assistance needs;

n	 A calendar of activities to mitigate identified weaknesses; to apply for/reprogram support from the 
Global Fund and Gavi; and to better prepare for the forthcoming pledging conference.

The presentations of the country national health recovery plans are presented in Annex 1. The out-
comes of the working groups on priority areas are presented in Annex 2, and the outcomes on imple-
mentation modalities are presented in Annex 3. The Annex 4 presents the way forward for each 
country. 

1 Please see section 1.2 for detailed objectives for the meeting
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1. BACKGROUND

Following the High level meeting for building resilient systems for health in Ebola-affected countries 
organized by the World Health Organization along with the African Development Bank, the West Afri-
can Health Organization and the World Bank from 10-11 December 2014 in Geneva, Switzerland, the 
governments of Guinea, Liberia and Sierra Leone, as part of their overall multi-sectoral Ebola recovery 
development strategies, have formulated health systems recovery and resilience plans. A series of con-
ferences and meetings including those hosted by the European Union in March 2015 and the World 
Bank/International Monetary Fund in April 2015, have aimed to galvanize global and national support 
for the effective implementation of these health system recovery and resilience plans. 

Concurrently, efforts have been made to mobilise partners (including Gavi and the Global Fund) that 
are actively engaged in supporting the health programmes of the three countries, particularly around 
health systems strengthening (HSS). Both Gavi and the Global Fund have agreed to provide flexibility to 
countries for reprogramming their existing grants, while agreeing to support stronger health systems. 
The availability of the national health system recovery and resilience plans thus serves as a unique op-
portunity for harmonization of partner efforts and alignment with national plans in order to: maximize 
synergies, improve efficiencies, and enhance resilience and sustainability. 

Against this background, there is a clear need to facilitate coordination and alignment with the pri-
orities in the recovery and resilience plans of the three countries. This also creates an opportunity to 
explore the best modalities for support from all partners, including Gavi and the Global Fund. 

Therefore, WHO convened a technical meeting in Accra, 9-11 June 2015, to facilitate the development 
of applications materials from Gavi and the Global Fund in the area of health system strengthening .

The meeting was attended by a total of 106 participants from the Ministries of Health, Ministries of 
Finance and civil society of the three countries, bilateral donors such as France, Japan, UK (DFID) and 
the US (USAID and CDC), global health initiatives (Gavi and the Global Fund), and multilateral organi-
zations  (IOM, UNAIDS, UNDP, UNICEF, WAHO, WHO and the World Bank).

The objectives of the meeting were:

1. To agree on the alignment of support from all partners, including Gavi and the Global Fund, 
with the national health system recovery and resilience plans, ensuring that the country priori-
ties and needs drive the work. 

2. To analyse and agree, for each country, on the elements of the national health system recovery 
and resilience plans that should be funded under the Gavi proposals and the Global Fund 
concept notes (this will guide the further development of concept notes (or reprogramming 
of existing grants) and proposals at the country level and could also inform future pledging 
exercises). 

3. To analyse and agree on how national recovery plans and programme-specific plans can form 
the basis for funding and minimize the scope and volume of the application-specific processes 
and procedures, including a framework for accountability and reporting. 

4. To discuss in detail the modalities of support from Gavi, the Global Fund and other partners, 
including fiduciary arrangements needed to ensure effective and safe disbursements and trans-
parent procurement processes. 
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5. To analyse and agree on technical support needed to develop robust proposals and con-
cepts notes aligned with the national health system recovery and resilience plans as well as 
programme-specific plans. 

The expected outcomes were:

n	 Identified priorities in the national health system recovery and resilience plans for Gavi, the Global 
Fund and other partners’ support. 

n	 Identified synergies between Gavi, the Global Fund and other partners. 

n	 Identified technical assistance needs for proposal/concept note development. 

n	 Clarified application processes. 

n	 Efficiency gains identified in main areas including financial management, procurement and moni-
toring and evaluation arrangements. 

n	 Identified activities for proposal/concept note development. 

The status of country indicators prior to the EVD outbreak and how these were impacted by the out-
break was shared at the meeting, as well as the contribution of weak health systems to the unprec-
edented spread of the EVD. The need for restoration to create more resilient health systems in the 
affected countries was emphasized. 
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2. AREAS OF WORK AND PRIORITIZATION

2.1 Country presentation of recovery and resilience plans

Discussions on the national health systems recovery and resilience plans focused on top priorities and 
cross cutting issues for funding. All three countries highlighted similar priority areas in their plans to 
recover and build resilient and sustainable health systems: 

1. Delivery of Basic Essential Health Services (BEHS) at decentralized level (districts/counties)

2. Infection Prevention Control (IPC) 

3. Health workforce 

4. Health information system/surveillance 

5. Community engagement 

6. Leadership and governance 

2.2 Plenary discussion on the recovery and resilience plans 

Participants expressed the need for strong health systems which can deliver an essential package of 
services for all, including (but not limited to) cost effective interventions such as HIV, TB, malaria, immu-
nization and RMNCAH. Participants also expressed their support for the recovery and resilience plans 
as presented by the countries, and the need for partners to coordinate better and  to use the plans as 
a basis for funding. 

The need for better integration between programmes within essential packages of services, especially 
at decentralized level, was clearly mentioned  by many participants as an essential way to improve ef-
ficiency. 

The issue of financial management was raised. In general, the capacity in this area is weak in the three 
countries and there is a big need to support development of strong systems which partners can use to 
channel the funds. This will further contribute to alignment. 

The Global Fund and Gavi announced that there will be certain flexibilities in terms of procedures for 
the three countries. The Global Fund will allow countries to reprogram instead of having to go through 
a normal concept note development process. Gavi will waive co-financing requirements and  has also 
increased the allocation for HSS investments to the three countries. 

2.3 Panel 1 High priority investment areas in the ebola affected countries

The objective of Panel 1 was to highlight priority areas and interventions from the three recovery and 
resilience plans which also cut across investments in the three diseases, EPI and RMNCAH. The panel 
focused on health workforce, health information system and surveillance, IPC issues, the role of com-
munities, and integrated service delivery. 
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The discussion on health workforce centered on the need for rapidly expanding the number of health 
workers in all three countries and systems in place to incentivize and retain staff. The role of commu-
nity health workers and their specific role in service delivery, especially the last mile services, was also 
discussed. Plans for training, deployment, remuneration, and retention need to be developed and/or 
revised, and rolled out in the three countries. Country specific needs will have to be taken into con-
sideration. It is clear from the discussions that a strong health workforce is a necessary condition for 
resilient health systems. 

The discussion on health information systems (HIS) and infection prevention and control (IPC) focused 
on integration of IPC activities in the basic package of services at a decentralized level, and if and how 
these activities can be integrated. It was clearly stated  that parallel structures contribute to fragmen-
tation of the system and in the end inefficiencies in the sector. How then can IPC be integrated? The 
recommendations were among other things the following: 

n	 Funding should be comprehensive and not fragmented on specific projects;

n	 Funding should focus on supporting the district level; 

n	 A strong system for financial management to ensure accountability and transparency needs to be 
put in place. 

The issue of community involvement was also discussed. Lack of human resource and lack of coverage 
of health services contributed to resistance by the communities in the three countries during the Ebola 
outbreak. The Ministries of Health in the three countries need to work more closely with the communi-
ties and involve Civil Society organizations in the planning of health services. In order to better engage 
with communities the governments need to create “enabling environments” for communities to en-
gage.  There needs to be an understanding that communities are the strongest advocates of their needs. 

2.4 Group Work I: areas of work and prioritization

The objectives of Group Work I was to identify priority areas in the recovery plan, identify resources 
already available for support, identify the gaps and areas that are still unfunded; identify possibilities to 
fund gaps under existing committed resources (GAVI, GF, other) or needs to pledge for these identified 
specific priority gaps. The outcomes of the Group Work 1 are presented in Annex 2. Each country has 
specific priorities and resources gaps. However there are also similarities: the three countries insisted 
on the need to expand the package of essential services so to improve resilience, to strengthen the de-
centralized systems (districts and counties), to integrate cost effective interventions within the essential 
packages and to harmonize and align important functions such as the health information system, the 
human resources for health strategies, etc.
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3. MODALITIES OF SUPPORT AND OPPORTUNITIES FOR 
 INTEGRATION

3.1 Panel 2: Modalities of support and opportunities for Integration

Following a presentation on the IHP+ principles of harmonization and alignment, the panel 2 discus-
sion focused on the modalities of support and implementation:

n	 Coordination of partners

n	 Financial management arrangements

n	 CSO involvement and community engagement

n	 Monitoring and evaluation

The panel concluded that structures for coordination are in place in the three countries, but that these 
structures need to be stronger. The coordination between the central level and the regional/district 
(county)/facility levels also needs to be strengthened, and in some cases made clearer. Lessons can be 
learned from the issues of coordination during the Ebola response. Some of these are the creation of 
parallel structures, which now need to be re-incorporated into the ”normal” health system. It is impor-
tant that both government and partners commit to a well-functioning coordination mechanism. 

The panel also commented on financial management arrangements and the need for these to be further 
developed in the three countries. Alignment will only be realised if financial management systems are 
strong and credible. As the countries move towards strengthening their financial management systems, 
opportunities for joint activities should be explored, such as joint assessments and joint audits, with  
common recommendations and action plans. It was emphasized  that the lack of well-trained staff is 
often a killing factor. As a matter of facts, the attrition rate among trained and skilled accountants and 
finance managers is very high in the three countries. Strong capacity building programmes and sustain-
ability strategies are essential in this area. 

The discussion on civil society and community involvement recognised the critical importance of 
strengthening the involvement of the civil society and the communities in the planning and delivery of 
services. The civil society in the health sector is often a heterogeneous group of organisations and ac-
tors with different agendas. There is a need to map CSO’s involvement in the health sector in the three 
countries, what they are doing, what are their capacities, and where are the gaps. A functional platform 
for civil society organisations and their internal coordination is needed. 

The discussion on communities highlighted that communities are both actors in service delivery and 
beneficiaries of health services. It is important that Ministries of Health, together with partners, find 
innovative ways of community engagement to re-establish confidence and trust. One way of doing this 
is to engage in dialogues on experiences from the Ebola epidemic. Another way forward is to estab-
lish structures to facilitate community engagement e.g.,  village health committees. There is a need to 
recognise the role of traditional leaders in mobilising communities, but also to show transparency in 
selection of community representatives. 
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Finally the panel discussed the issue of monitoring and evaluation. Parallel systems for monitoring and 
evaluation including data reporting are very common in the region. In many cases these systems are 
stand-alone systems which do not interact with or “talk” to other each other.  As the health systems are 
being recovered and strengthened the three countries need to ensure availability of good quality data in 
a timely manner, in an integrated system. Good and solid M&E frameworks are the basis for alignment 
and should constitute a top priority for the three countries. It was agreed that partners should support 
the development and strengthening of M&E frameworks as well as M&E infrastructure. 

3.2 Group Work II: Modalities of support and opportunities for integration.

The objective of Group Work II was to discuss and agree on efficient implementation modalities. The 
group work specifically focused on coordination mechanisms, procurement and supply systems, moni-
toring and evaluation, financial management arrangements and how civil society and communities can 
be involved in building resilient health systems. The groups were also asked to propose modalities of 
support in each of these areas. 

Based on the recovery and resilience plans, the outcome of Group Work I, and input from Panel 2, the 
groups were asked to Identify and understand strengths and weaknesses in key areas including donor 
coordination; financial management arrangements; procurement mechanisms; monitoring and evalua-
tion; and involvement of communities, CSOs, and NGOs.
 
The groups were also asked to identify recommendations and action points to address the implementa-
tion challenges for each area. 

The specific outcomes of each country working group are presented in Annex 3. 
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4. THE WAY FORWARD TO SUPPORT THE RECOVERY 
 AND RESILIENCE PLANS

The final day of the meeting was very practical and devoted to the way forward to support the national 
health system recovery and resilience plans in the three countries. The country specific actions to be 
undertaken were discussed and agreed during Group Work III. These included: 

1. actions needed to address identified weaknesses in implementation modalities, with pro-
posed timeline and TA needed to support the work;

2. specific actions needed to meet proposals development milestones related to GAVI, the 
Global Fund and other partners support; 

The three countries presented the proposed way forward to address identified weaknesses in the ar-
eas of coordination, financial management arrangements, procurement, monitoring and evaluations, 
involvement of civil society, and the engagement of communities. 

With regard to the area of coordination all three countries mentioned the need to revisit coordina-
tion structures in the countries, and need to revise term of reference for different coordinating bodies. 
Regarding coordination, all three countries highlighted the need for a strong national health compact 
(IHP+), to be developed before the end of the year, with full commitment from all partners. 

In the area of financial management arrangements, all three countries mentioned the need for joint 
assessments of financial management arrangements, as well as the need to develop strategies for 
recruitment, training, deployment and retention of skilled staff. The World Bank was identified as a key 
partner to facilitate this work. 

In the area of procurement country specific issues related to procurement capacity and procedures, as 
well as storage and supply were mentioned. Capacity building of staff was also highlighted as a top 
priority. 

Actions regarding improvements in the area of monitoring and evaluation included the roll out of DHIS-
2, training of health staff, and actions to harmonize different information systems in the three countries. 

Common themes across the three countries on actions to better involve civil society in health services 
included mapping exercises of CSOs in the health sector including assessment of institutional capacity, 
to revise accreditation guidelines, and periodic monitoring and evaluation of CSOs activities
In the area of community involvement a common action point was to reviewer and revise policy and 
strategy for CHWs. 

The complete reports from the three countries are presented in Annex 4.

In the final plenary discussion on the way forward, the participants congratulated the countries for the 
development of their national health recovery and resilience plans, and for the amount of work that had 
gone into the group work and presentations. 

All partners reiterated their support to the recovery and resilience plans. Several participants empha-
sized that more work needs to be done following the meeting, to concretize the discussions and action 
plans developed during the last working group session on the “way forward”.
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The issue of technical assistance needs to support the process going forward was  underlined, and 
development partners reiterated their support and willingness to improve coordination, integration, 
harmonization and alignment with the recovery and resilience plans in the three countries. 

5. CONCLUSIONS

The conclusion from the meeting are that:

n	 There is a strong support from all participating partners for investing in the recovery and resilience 
plans in the three countries. 

n	 There is a strong commitment for better coordination among donors

n	 There is a strong will for better integration between programs (disease specific/EPI/ RMNCAH) 
within the essential package of services delivered at decentralized level (Districts, Counties), with 
the aim of improving efficiency in implementation of activities; 

n	 There is better clarity regarding flexibilities the Global Fund and Gavi are ready to offer to countries 
when the apply for or reprogram support from these two organizations;

n	 There is a need to improve financial management and procurement, coordination, monitoring and 
evaluation,  absorption capacities. Countries developed suggestions and action points to mitigate 
assessed weaknesses and improve these modalities, including technical assistance support.  

6. RECOMMENDATIONS

6.1 for the three countries 

1. Finalize roadmaps on next steps, including proposal development, and share with all stakehold-
ers before the end of June 2015. Specify technical assistance needs and continue dialogue with 
partners at country levels.

2. Develop consensus on the agreed action points for the implementation modalities for better inte-
gration and improved absorptive capacities. Agree on technical assistance needs and share with 
partners.

3. Finalize gap analysis to better prepare for the July pledging meeting in New York;

4. Strengthen coordination of partners under the leadership of MoH, and build capacities of districts, 
including the development of compact;

5. Make specific follow up on bilateral agreements with individual partners.

6.2 for Partners

1. Support and complement the country roadmaps and participate in national dialogue organized by 
the Ministries of Health

2. Provide TA support when and where necessary for the implementation of the roadmaps

3. Discuss and advocate for supporting the countries’ national health recovery and resilience plans 
and their needed replenishments 
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4. Actively support the development of compacts to support efficiently the national health recovery 
and resilience plans, in line with the IHP+ principles of aid effectiveness

5. Follow up on individual organizations/Agencies/institutions to formalize commitments made.
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National Health Recovery Plan
GUINEA
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BACKGROUND: INDICATEURS SANITAIRES CLÉS PRÉ MVE
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SITUATION ACTUELLE DE LA MVE
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DOMAINES PRIORITAIRES CLÉS

PROCESSUS
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MODALITÉS DE MISE EN OEUVRE

RÉPARTITIONS DU BUDGET PAR NIVEAUX D’AFFECTATION
BUDGÉTAIRE EN MILLIER USD
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BUDGET

RESSOURCES FINANCIÈRES DISPONIBLES ET PROMISES – ECARTS
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ANALYSE DU GAP FINANCIER DES TROIS PROGRAMMES
(VIH, TB ET LE PALUDISME)

RESSOURCES FINANCIÈRES DISPONIBLES ET PROMISES – ECARTS

Budget triennal par niveau du système de santé
et par priorité du Plan de relance 2015-17
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MÉCANISMES DE COORDINATION

PROCHAINES ÉTAPES





ANNEX 1.2
National Health Recovery Plan

LIBERIA
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LIBERIA: INVESTMENT PLAN
FOR BUILDING A RESILIENT HEALTH SYSTEM

CONTENT
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PRE EVD HEALTH INDICATORS

BACKGROUND: KEY HEALTH INDICATORS PRE-EVD
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EBOLA EPIDEMIC TRENDS IN LIBERIA

EVD IMPACT
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INVESTMENT PLAN FOR BUILDING
A RESILIENT HEALTH SYSTEM

INVESTMENT PLAN DEVELOPMENT PROCESS
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KEY PRIORITY AREAS

IMPLEMENTATION ARRANGEMENTS
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IMPLEMENTATION ISSUES AND MITIGATION

FISCAL GAP ANALYSIS: SCENARIOS
LIBERIA HEALTH SECTOR INVESTMENT PLAN Q4 GY 
14/15  FY 21/22 DATA AS OF 18 MAY 2015

ADJUSTED TO ACCOUNT 
FOR INITIATION WB 
2015 DATA
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FISCAL GAP ANALYSIS: FISCAL YEARS
LIBERIA HEALTH SECTOR INVESTMENT PLAN Q4 GY 
14/15  FY 21/22 DATA AS OF 18 MAY 2015

ADJUSTED TO ACCOUNT 
FOR INITIATION WB 
2015 DATA

FISCAL GAP ANALYSIS: INVESTMENT AREAS
LIBERIA HEALTH SECTOR INVESTMENT PLAN Q4 GY 
14/15  FY 21/22 DATA AS OF 18 MAY 2015

ADJUSTED TO ACCOUNT 
FOR INITIATION WB 
2015 DATA
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AVAILABLE/COMMITTED TECHNICAL SUPPORT AND GAPS

PROPOSED COORDINATION MECHANISMS
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NEXT STEPS



ANNEX 1.3
National Health Recovery Plan

SIERRA LEONE
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OUTLINE OF PRESENTATION
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BACKGROUND: KEY HEALTH INDICATORS PRE-EVD

STATUS OF EVD

n Health Coverage before ebola (DHs 2008 vs 2013)

n Modern contraception (7 to 16%)

n skilled birth attendance (42 to 62%)

n Malaria bed net utilization (26 to 49%)

n Malaria treatment (6 to 77%)

n Diarrhea management (68 to 88%) and

n basic immunization (DPT-3 54% to 78%).
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INTERNATIONAL SUPPORT CRUCIAL...

NOT OUT OF THE WOODS YET!!



TECHNICAL MEETING REPORT

39

PROCESS: IT HAS BEEN A JOURNEY…
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ASSESSMENT: FINDINGS ON HEALTH COVERAGE

ASSESSMENT: ISSUE ANALYSIS
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HEALTH SECTOR RECOVEY FRAMEWORK

SEQUENCING OF INTERVENTIONS
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KEY PRIORITIES FOR 6-9 MONTHS (UNFUNDED)

HEALTH SECTOR PRIORITIES (6-9 MONTHS)
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INTERVENTIONS IN THE MEDIUM TERM

INTERVENTIONS IN THE MEDIUM TERM…
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IN THE LONGER TERM…

INDICATORS…
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INDICATORS

COORDINATION MECHANISMS
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OPERATIONAL STRUCTURE FOR THE 9 MONTHS RECOVERY PLAN

IMPLEMENTATION ARRANGEMENTS
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RISK ANALYSIS AND MITIGATION
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COSTING: BASELINE (ONE HEALTH TOOL)

COSTING: MODERATE (ONE HEALTH TOOL)
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COSTING: AGGRESSIVE (ONE HEALTH TOOL)

AVAILABLE/COMMITTED FINANCIAL RESOURCES AND GAPS
FOR 9 MONTHS PLAN
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NEXT STEPS
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ANNEXE 2

GROUP WORK I

PRIORITY AREAS





ANNEX 2.1

Group Work I

PRIORITY AREAS

GUINEA
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DOMAINES PRIORITAIRES CLÉS
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FINANCEMENT DU PLAN RELANCE ET DES PRIORITÉS
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TOP PRIORITES & CROSS-CUTTING ISSUES
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PARTNERS ALLOCATION OF RESOURCES – BROAD DIRECTIONS
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GAVI/GF SUPPORT: COST-RESULT LINKS
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OUTLINE
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TOP PRIORITIES: HIV
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HSS CROSS CUTTING PRIORITIES
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PARTNERS ALLOCATION OF RESOURCES – BROAD DIRECTIONS

PARTNERS ALLOCATION OF RESOURCES – BROAD DIRECTIONS
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RESOURCES – BROAD DIRECTIONS

PARTNERS ALLOCATION OF RESOURCES – BROAD DIRECTIONS
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COORDINATION MECHANISMS WEAKNESSES - ACTION POINTS

GROUP WORK II
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FINANCIAL ARRANGEMENTS WEAKNESSES AND ACTION POINTS

PROCUREMENT WEAKNESSES & ACTION POINTS
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COMMUNITIES WEAKNESSES & ACTION POINTS
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PRIORITY AREAS FOR CAPACITY BUILDING

MODALITIES OF SUPPORT AND OPPORTUNITIES FOR INTEGRATION
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GROUP WORK II
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COORDINATION MECHANISMS WEAKNESSES

COORDINATION MECHANISMS STRENGTHS
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FINANCIAL ARRANGEMENTS STRENGTHS

COORDINATION MECHANISMS ACTION POINTS
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FINANCIAL ARRANGEMENTS ACTIONS POINTS

FINANCIAL ARRANGEMENTS WEAKNESSES
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PROCUREMENT WEAKNESSES

PROCUREMENT STRENGTHS
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MONITORING & EVALUATION STRENGTHS

PROCUREMENT ACTION POINTS
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MONITORING & EVALUATION ACTION POINTS

MONITORING & EVALUATION WEAKNESSES
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COMMUNITIES/CSO ENGAGEMENT WEAKNESSES

COMMUNITIES/CSO ENGAGEMENT STRENGTHS
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THE NEED FOR THE REQUIRED HR
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Group Work III

THE WAY FORWARD
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ANNEX 5

AGENDA
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Technical Meeting to support Ebola-affected countries on the recovery and resilience plans 
with a focus on Gavi, the Global Fund and partners’ funding

Accra, 9 – 11 June 2015
Agenda

Tuesday 9 June 
Time Day 1

08.30-09.30 Welcome remark
Group presentation of participants
Opening remarks
Objectives and Agenda of the workshop 

Facilitator, WR Ghana 

Martin Ekeke

09.30-10.45 Guinea, Liberia and Sierra Leone: National health systems recovery 
and resilience plans 

Presentations and discussion

Guinea: MoH Rep.
Liberia:C. Sanford Wesseh
Sierra Leone: SarianKamara

10.45-11.15 Coffee break

11.15-12.30 Plenary discussion on approaches for supporting the national health 
systems recovery and resilience plans of the Ebola-affected countries 

All partners

12.30-13.30 Lunch

13.30-15.00 Panel 1: High priority investment areas in the three Ebola-affected 
countries as identified in the national health systems recovery and 
resilience plans
Enabling functions for building resilient health systems such as human 
resources for health;health information system and surveillance, role 
of communities, integrated service delivery, infection prevention and 
control, health financing arrangements

Facilitated discussion

Facilitator: Dela Dovlo
Panellists: Liberia, C. Sanford 
Wesseh; Guinea: MoH Repre-
sentative

15.00-15.30 Coffee break

15.30-18.00 Group work I:Areas of work and prioritization for possible support by 
Gavi, the Global Fund and partners

Breakout groups: Guinea, 
Liberia, Sierra Leone

  
Wednesday 10 June 

Time Day 2

08.30-09.00 Feedback from Day 1 Facilitator: Martin Ekeke
Sam Omar

09.00-10.30 Presentation of group work I: Areas of work and prioritization for pos-
sible support by Gavi, the Global Fund and partners

Discussion and action points

Rapporteurs from country 
groups

10.30-11.00 Coffee break

11.00-12.30 Panel 2: Modalities of support and opportunities for integration
Thematic areas: Procurement and supply system; monitoring and 
evaluation system; financial management system; involvement of civil 
society and communities

Facilitated discussion

Facilitator: Juliet Nabyonga
Panelist: Guinea Representa-
tive; Liberia, Ibrahim B. Dukuly; 
Sierra Leone Representative;
The Global Fund; France; WHO 
HTM

12.30-13.30 Lunch

13.30-15.00 Group work II: Modalities of support and opportunities for integration Breakout groups: Guinea, 
Liberia, Sierra Leone

15.00-15.30 Coffee break

15.30-17.00 Group work II: Continuation of Group work II
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 Thursday 11 June
Time Day 3

08.30-09.00 Feedback from Day 2 Facilitator: 
Gerard Schmets
Juliet Nabyonga

09.00-10.30 Presentation of Group work II: Modalities of support and opportu-
nities for integration 

Discussion and action points

Rapporteurs from country groups

10.30-11.00 Coffee break

11.00-13.00 Group work III:The way forward to support the national health 
system recovery and resilience plans

Breakout groups: Guinea, Liberia, 
Sierra Leone

13.00-14.00 Lunch

14.00-16.00 Presentation of group work III: The way forward to support the 
national health system recovery and resilience plans

Discussion and action points

Breakout groups: Guinea, Liberia, 
Sierra Leone

16.00-16.30 Coffee break

16.30-17.30 Plenary discussion: The way forward to support the recovery 
plans

Countries and partners

17.30-17.45 Closing remarks Deputy Director General Dr A. Bah;
WR Ghana; Countries and Partners





TECHNICAL MEETING REPORT

119

ANNEX 6

LIST OF PARTICIPANTS
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Technical Meeting to support Ebola-affected countries on the recovery and resilience plans with a fo-
cus on Gavi, the Global Fund and partners’ funding

Accra, 9-11 June 2015
List of Participants   

I. COUNTRIES
HOST COUNTRY - GHANA
Dr Bampoe, Victor Deputy Minister of Health 
Dr Robalo Correia e Silva, 
Magda WHO Representative in Ghana

GUINEE
Dr Sall, Boubacar Point focal HSS Ministère de santé

Dr Bah , Thierno Amadou
Assistant au Ministre délégué au Budget. Représentant du 
MEF

Dr Bangoura, Adana Marie Coordinatrice Nationale de lutte contre la Tuberculose/MS
Dr Guilavogui, Timothé Coordinateur, National Adjoint du Programme Paludisme
Dr Koita, Youssouf Coordinateur, Programme national de lutte contre  VIH-SIDA
Dr Kourouma, Kékoura Président CCM / Guinée - ICN
Dr Mara, Feridah Chef de section Sante des adolescents
Dr Soumah, Camil Tamsir Coordinateur, National du PEV
Dr Sylla, Boubacar Président Plateforme des Organisations de la société civile 
Dr Mohamed, Magdi AMP representative
Dr Adzodo, Kodzo Mawuli Rene OMS Senior Expert, HSS
Dr Diallo, Saliou Dian OMS NPO/FHP
Dr Kande, Mouctar OMS PEV/Routine 
Dr Mara, Karifa OMS NPO/HSS

LIBERIA
Dr Wesseh, C. Sanford Deputy Minister of Health 
Dr Dukuly, Ibrahim B. Global Fund/MOH
Dr Hallowanger, David L C M
Dr Howe, CuallauJebbeh Reproductive Health/MOH
Dr Kesselly, Dedeh Barr NLTCP/MOH
Dr Momolu, Mary EPI/MOH
Dr Neutah, J. Alexamder Ministry of Finance & Development Planning
Dr Nyansaiye, PayeKonah Assistant Program Manager NMCP/MOH
Dr Sieh, Sonpson Manager-NACP/MOH
Dr  Flomo, Suena Immunization platform
Dr George, Stewart Immunization platform
Dr Onuche , Emmanuel Musa WHO Deputy WR
Dr Mesfin Zbelo, Gebrekidan WHO HSS
Dr Duworko, Musu Julie WHO NPO/RMNCH
Dr Jeuronlon, Moses Kerkula WHO DPC
Dr Johnson, Eric D. WHO NPO/HSS
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SIERRA LEONE

Dr Kamara, Sarian
Deputy Chief Medical Officer, Chair Recovery Plan Operational 
Team

Dr Foray, Lynda Manager, TB Control Programme
Dr Kenneh, Sattie Manager, National AIDS Control Programme
Dr Koroma, Aminata Focal Point, Expanded, Programme on Immunization (EPI)
Dr Sesay, Tom Counterpart Team Lead HSS
Dr Sesay, Santigie Director, Reproductive and Child Health
Dr Shilumani, Claudia Team Lead, Health System Strengthening Hub
Dr Smith, Samuel J. Manager, Malaria Control Programme
Dr Michael Tucker, Lyntton Focal Person, CCM
Dr Amoussouga, Eve CRS 
Dr Gakuruh, Teniin WHO Health Systems Specialist 
Dr Ganda, Louisa WHO NPO, DPC 
Dr Terry, Bologun WHO Surveillance Officer
Dr Yankson, Hannah WHO NPO, Nutrition 

II. PARTNERS: COUNTRIES & ORGANIZATIONS
CDC (USA)
Dr Woodfill, Celia CDC

DFID (UNITED KINGDOM)
Dr Clapham, Susan DFID

FRANCE
Dr Kervennal , Pierre-Yves French Embassy - Ghana

Dr Lamarque, Jean-Pierre
Conseiller Régional de Coopération en Santé pour l’Afrique 
de l’Ouest

GAVI
Dr Kariisa, Eddie GAVI HSS
Dr Ibrahim, Magdi GAVI SPM

IOM 
Dr Aguilera, J.F. IOM Health Adviser

JICA (JAPAN)
Dr Yokoyama, Michiko Project Formulation Adviser
Dr Kanaya, Toshihide Adviser

THE GLOBAL FUND
Dr Mwase , Cynthia Department Health Africa and the Middle East 

Dr Abah, Sule 
Health Products Management Specialist, Liberia and Sierra 
Leone

Dr Abdelfadil, Lee Hub, Manager for Technical Cooperation 
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Dr Boa, Eric Regional Finance Manager, Program Finance Team
Dr Bornemisza, Olga HSS advisor
Dr Capobianco, Emanuele Senior Policy Specialist, Policy Hub
Dr Caruana, Lionel FPM Sierra Leone
Dr Draser, Tina Regional Manager, West Africa 
Dr Dzokoto, Agnes Senior Specialist, Public Health Monitoring and Evaluation
Dr Fall, Caty Regional Manager, Central Africa
Dr Hernandez, Catherine Technical Adviser, HSS
Dr Kolaczinski, Jan Senior malaria advisor 
Dr Soucy, Lyne FPM Guinea
Dr Zahrobsky, Noah FPM Liberia

THE WORLD BANK
Dr Dapaah, Maxwell Senior Finance Specialist

UNAIDS
Dr Nagai, Henry UNAIDS Officer Ghana
Dr Offei Ahemesah, Isaac Adviser, UNAIDS Officer Liberia

UNDP
Dr Sam Sebastian , Clement UNDP Senegal

UNICEF
Dr Pfaffmann, Jerome Adviser – HQ New York
Dr Ekpini, Rene Ehounou Chief, Child Survival and Development
Dr Hours, Maurice Regional Health Adviser, UNICEF WCARO / BRAOC
Dr Islam, Kamrul Chief of Child Survival & Development
Dr Kabano, Augustine Unicef Sierra Leone
Dr Yo, Marina Health Specialist HSS/Immunization Financing

USAID (USA)
Dr Chikhradze-Young, Tamara Ebola and Infectious Disease Coordinator USAID West Africa 

Regional Mission 
WAHO (OOAS)
Dr Austin, Johanna Director, Primary Health Care
Dr Faria de Brito, Carlos Pedro ledirecteur en charge de la luttecontre la maladie- DLME

WHO - IST WEST AFRICA
Dr Sam, Omar HSS
Dr Adjoa, Agbodjan P. Olga FRH
Dr Ahmedou, Yacoub RSS Group de Travail
Dr Biey, Joseph Nsiari-Muzeyi IVEl Lib
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Dr Diawara, Lamine RSS Group de Travail
Dr Modjirom, Ndoutabe AF/PEI
Dr Ndongosieme, Andre TB
Dr Tfeil, Abderahmane Kharchi Malaria SL
Dr Yeboue, Kouadio HIVGui

WHO - AFRO
Dr Dovlo, Delanyo Director HSS
Dr Bisoborwa, Geoffrey Medical Officer, FRH
Dr Blanche-Philomene, Anya Immunization Officer, IVE
Dr Ekeke, Martin Coordinator, OSD
Dr Gaturuku, Peter Medical Officer, DPC
Dr Gausi, Khoti Technical Officer, DPC Malaria
Dr Iragena, Jean de Dieu Technical Officer Laboratory, DPC
Dr Murithi, Asumpta Medical Officer, FRH   
Dr Nabyonga, Juliet Regional Adviser 
Dr Onyebujoh, Philip Technical Officer Laboratory, DPC
Dr Samson, Kefas Medical Officer, TB, DPC
Dr Sanni, Saliyou Medical Officer, FRH

WHO - HEADQUARTERS
Mr Schmets Gerard Coordinator, HGS/HGF/HIS
Ms Shah, Archana  Health Systems Adviser, HGS/HGF/HIS
Ms Kadandale, Sowmya Technical Officer, HGS/HGF/HIS
Dr Porignon, Denis Technical Officer, HGS/HGF/HIS
Dr Walford, Veronica Health Economist, IHP/HGF/HIS
Mr Mathivet, Benoit Technical Officer, HFP/HGF/HIS
Dr Horemans, Dirk Consultant, SDS/HIS
Dr Laroche, Sophie Technical Officer, EMP/HIS
Mr Eriksson, Par Consultant, HIA/HIS
Dr Nair, Nani Medical Officer, CDS/ HTM
Dr Gargioni, Giuliano Medical Officer, GTB/HTM
Dr Hoyer, Stefan Technical Officer VCU
Dr Weldedawit, Maru Aregawi Scientist, GMP/ HTM
Dr Nurse Findlay, Stephen Technical Officer, RHR/FWC
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