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/]8qm; tyf /]8lqm;]G6 ;f];fO6Lx¿sf]  cGt/f{li6«o dxf;ª\3sf] /0fgLlt, ;g\ @)@) 

 /]8qm; tyf /]8lqm;]G6 ;f];fO6Lx¿sf] cGt/f{li6«o dxf;ª\3 (International Federation of Red Cross and Red Crescent Societies 

(IFRC) sf] /0fgLlt, ;g\ @)@) ;Ddsf] bzsdf dfgjtfn] ;fdgf ug{'kg]{ d'Vo r'gf}tLx¿sf] ;dfwfg ug]{ lbzfdf cufl8 a9\g] dxf;ª\3sf] ;fd"lxs 

;ÍNk cleJoQm ePsf] 5 . xfdL h'g ;d'bfox¿;Fu ldn]/ sfd ub{5f}+, tL ljljw ;d'bfosf  cfjZostf tyf ;Í6f;Ggtf / ;Dk"0f{ dflg;x¿n] 

pkef]u ug{ kfpg'kg]{ cfwf/e"t clwsf/ tyf  :jtGqtfaf6 dxf;ª\3 ;';"lrt 5 . dxf;ª\3sf] o; /0fgLltaf6 tL ;a} nfeflGjt x'g]5g\ h;n] cem 

a9L dfgjLo, dof{lbt Pj+ zflGtk"0f{ ljZj lgdf{0f ug]{ sfo{df ;xof]usf] ck]Iff /]8qm; tyf /]8lqm;]G6af6 ub{5g\ . 

;g\ @)@) sf] bzsel/df cGt/f{li6«o dxf;ª\3sf] ;fd"lxs hf]8 tn plNnlvt /0fgLlts nIox¿ xfl;n ug]{ sfo{dfly /xg]5 M

 != ljkb\ tyf ;Í6x¿af6 hLjgsf] /Iff ug]{, hLljsf]kfh{gsf] ;+/If0f ug]{ / k'gnf{e (recovery) nfO{ ;'b[9 kfg]{ 

 @= :j:y / ;'/lIft hLjg afFRg ;Ifd kfg]{ 

 #= ;fdflhs ;dfj]zLs/0f tyf clx+;f Pj+ zflGtsf] ;+:sf/ k|j4{g ug]{ .

g]kfn /]8qm; ;f];fO6L 5}6f}+ ljsf; of]hgf -;g\ @)!!–@)!%_

/0fgLlts of]hgfsf ¿kdf, of] of]hgf g]kfnL hgtfsf] hLjg / k|lti7fk|lt lbuf] ¿kdf ljBdfg /lx/x]sf tyf xfn ljsl;t x'Fb} u/]sf r'gf}tLx¿nfO{

;Daf]wg ug{]tkm{ cu|;/ /x]sf] 5 . kl/eflift gLlt, /0fgLlt, cg'ej tyf ;flas of]hgfx¿af6 k|fKt lzIff, vf; u/L kfFrf}+ ljsf; of]hgfsf] 

sfof{Gjogsf cfwf/df, o; of]hgfn] g]kfn /]8qm; ;f];fO6Lsf] ;Ë7gfTds ;+oGqdftxt ;Ël7t /x]sf] dfgj zlQmsf] kl/rfngåf/f ljkb\ / 

;ª\s6sf] rk]6fn] pTkGg u/]sf dfgjLo kL8f lgjf/0f ug]{ p2]Zo lnPsf] 5 .

5}6f}F+ ljsf; of]hgf kfFr jif{sf -;g\ @)!!–@)!%_ lglDt g]kfn /]8qm; ;f];fO6Lsf] dfu{lrq xf] . o;df pNn]v ePadf]lhd ;g\ @)!% ;Dd g]kfn 

/]8qm; ;f];fO6Lsf k|of; lgDg /0fgLlts nIox¿sf] k|flKtdf s]lGb|t /xg]5g\ M

 != ljkb\ / ;Í6af6 hLjg /Iff ug]{, hLljsf]kfh{gsf] ;+/If0f ug]{ / k'gnf{enfO{  ;'b[9 kfg]{Ù

 @= ;'/lIft, pTyfgzLn / :j:y ;d'bfosf] k|j4{g ug]{Ù

 #= ;fdflhs ;dfj]zLs/0f, clx+;f / zflGtsf] ;+:s[lt k|j4{g ug]{Ù /

 $= ;Í6f;Ggtfsf] Go"gLs/0fsf nflu pTs[i6 sfo{;Dkfbg ug{ ;a} txdf ;Ë7gfTds zf;g–;+oGq Pj+ Joj:yfksLo Ifdtf ;'b[9Ls/0f ug]{ .

/]8qm;  tyf /]8lqm;]G6 ;f];fO6Lx¿sf] cGt/f{li6«o dxf;ª\3, h]g]efn], ;g\ @)!) df th'{df u/]sf] o; lgb]{lzsfnfO{ g]kfnL efiffdf ¿kfGt/0f g]kfn /]8qm; 

;f];fO6Lsf] s]G›Lo sfof{noåf/f ;g\ @)!# df u}/–Jofj;flos cfzon] ul/Psf] Aoxf]/f ;|f]t;lxt hfgsf/L u/fOG5 . o;sf] k|of]usf ;DaGwdf 

g]kfn /]8qm; ;f];fO6LnfO{ lj:t[t hfgsf/L pknAw u/fOPdf ;f]sf] xfdL sb/ ug]{5f}+ .
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cGt/f{li6«o /]8qm; / /]8lqm;]06 cleofgsf] Ps ;b:osf x}l;otdf g]kfn /]8qm; 
;f];fO6Ln] k|fs[lts ljkb\, ;z:q åGå, ;fdflhs, cfly{s k5f}6]kg, :jf:Yo k|sf]k
tyf dxfdf/Lsf If]qdf ;]jf Pj+ ljsf;d"ns sfo{qmdx¿åf/f ls|oofzLn xF'b} cfPsf] 
5 . /fli6«o nIonfO{ of]ubfgk'¥ofpg ljkb\ Joj:yfkg, ;d'bfoleq :jf:Yo x]/rfx 
Pj+ dfgjLo d"Nosf] k|a4{g / ;f+u7lgs ljsf; h:tf ljljw sfo{qmdsf dfWodåf/f 
dfgjLo ;]jfsf If]qdf b]lvPsf r'gf}tLx¿nfO{ ;Daf]wg ug]{ k|of; u/]sf] 5 . 

g]kfn /]8qm; ;f];fO6Ldf of]hgfa4 k|oTgåf/f u'0f:t/Lo / lbuf] dfgjLo sfo{x¿sf 
dfWodn] w]/}eGbf w]/} ;d'bfo ;dIf k'Ug] k|j[lQ /x]sf] 5 . ;~rflnt uljlwx¿sf 
;'lglZrttf Pj+ lbuf]kgsf nflu bIf / kl/0ffdd'vL Joj:yfkgåf/f g]kfn /]8qm; 
;f];fO6L cl3 a9\g] ;+sNk ub{5 .

g]kfn /]8qm; ;f];fO6Ln]  of]hgf, cg'udg, d"NofÍg tyf k|ltj]bgsf If]qdf ;du|
Ifdtf clej[l4nfO{ k|fyldstfsf ¿kdf lnPsf] 5 . of]hgf, cg'udg, d"NofÍg 
tyf k|ltj]bg PsfOsf] ;'b[9Ls/0f 5}6f}F ljsf; of]hgf -;g\ @)!!–@)!%_ sf] 
sfo{If]qx¿dWo] Ps xf] .

o; lgb]{lzsfsf] th'{df cGt/f{li6«o dxf;ª\3n] d'Vo ¿kdf /fli6«o ;f];fO6Lx¿df cyjf 
cGt/f{li6«o dxf;ª\3sf] ;lrjfnodf kl/of]hgf tyf sfo{qmdx¿sf] Joj:yfkgdf 
sfo{/t JolQmx¿sf nflu u/]sf] xf] . 

g]kfn /]8qm; ;f];fO6Lsf] cfjZostfnfO{ Wofgdf /fvL o; lgb]{]{lzsfnfO{ pko'Qm
tj/n] k/dfl{h{t u/L g]kfnL efiffdf tof/ ul/Psf] 5 . xfdL xfd|f s]G›, lhNnf zfvf 
tyf pkzfvfdf cfj4 :jo+;]js tyf sd{rf/Lx¿nfO{ cg'/f]w ub{5f} ls tkfO{x¿ 
o; kl/of]hgf÷sfo{qmd of]hgf th'{'{df ;DaGwL lgb]{]{lzsfsf ljifoj:t'df kl/lrt 
eO{ u'0f:t/Lo kl/of]hgf÷sfo{qmdsf] of]hgf th{'df ug'{x'g]5.  o; lgb]{lzsfsf] k|of]u
lhNnf / ;d'bfo:t/df k|lzIf0fsf] bf}/fg ;+;fwgsf] ¿kdf klg ug{ ;lsG5 . xfdLnfO{ 
ljZjf; 5, o;af6 g]kfn /]8qm; ;f];fO6Ldf cfj4 :jo+;]js tyf sd{rf/Lx¿nfO{{ 
cem a9L ;Ifd agfpg d2t ldNg]5 .

k|fSsyg

b]j/Tg wfVjf
dxfdGqL

;~hLj yfkf
cWoIf



o; lgb]{lzsfsf] d'Vo p2]Zo /]8qm; tyf /]8lqm;]G6sf] ;Gbe{df o;sf 
k|of]ustf{x¿nfO{ kl/of]hgf / sfo{qmdsf] of]hgf th{'df ug]{ ljifodf hfgsf/L lbg' xf] . o; 
lgb]{lzsfdf kl/0ffdd"ns Joj:yfkg (Results Based Management) sf ;Gbe{df 
ækl/of]hgf÷sfo{qmd rs|Æ (project/programme cycle) cGtu{t of]hgf th'{dfsf
ljleGg r/0fx¿sf] JofVof ul/Psf] 5 . o;df kl/0ffdd"ns Joj:yfkgsf ljljw 
kIfx¿sf] ;dli6ut ljj/0f klg pknAw u/fOPsf] 5 / o; cjwf/0ffnfO{ Jojxf/df 
s;/L PsLs[t (integrate) ug]{ / k|of]u ug]{ eGg]af/]df JofVof ul/Psf] 5 . o;sf 
cltl/Qm, o; lgb]{lzsfdf 5f]6sf/Ldf kl/of]hgf rqmcGtu{tsf cGo d'Vo r/0fx¿ 
-n]vfhf]vf, sfof{Gjog, cg'udg tyf d"NofÍg_ sf] ;f/–;ª\If]k k|:t't ul/Psf] 5 
/ cGt/f{li6«o dxf;ª\3sf oL r/0fx¿;DaGwL d'Vo ;Gbe{ ;fdu|Lx¿sf] klg pNn]v 
ul/Psf] 5 .

o; lgb]{lzsfdf ul/Psf JofVofx¿sf] pNn]v dfu{bz{g ug]{ clek|fon] dfq 
ul/Psf] 5 / oL JofVofx¿sf] k|of]u ;DalGwt kl/l:yltsf ljlzi6tfcg';f/ ;fdfGo 
ljj]ssf cfwf/df ug{'kb{5 . sfo{If]qdf k|of]u ubf{ l;lsg] kf7nfO{ Wofgdf /fVb} o; 
lgb]{lzsfdf cfjlws ¿kdf kl/dfh{g ul/g]5 .

o; lgb]{lzsfn] Jojl:yt ¿kdf kl/of]hgf÷sfo{qmd lgdf{0f ug{ / lglZrt k|lqmof
cjnDag ub}{ sfo{qmd÷kl/of]hgfx¿ ;kmntfk"j{s ;~rfng ug{ ;xof]u k'Ug]5 eGg] 
ljZjf; lnPsf] 5' . 

b'O{ zAb

pd]z k|;fb 9sfn
sfo{sf/L lgb]{zs



ljifo ;"rL

kl/ro
efu !
kl/of]hgf÷sfo{qmd Joj:yfkg;DaGwL cjwf/0ff     !

 != dflg;x¿dfly hf]8 M Ps g}lts bfloTj      !
 @ kl/0ffdd"ns Joj:yfkg       !
 @=! kl/of]hgf÷sfo{qmd rqm 
 @=@ cf}hf/ tyf k|ljlw       %

efu @
of]hgf th{'df eg]sf] s] xf] <        &

 #= of]hgf th'{dfsf txx¿        *
 #=! /0fgLlts of]hgf th'{df        *
 #=@ sfo{;~rfng of]hgf th{'df       (
 #=# ækl/of]hgfÆ / æsfo{qmdÆ sf kl/efiff     !)

efu #           !#

kl/of]hgf÷sfo{qmd rqmdf of]hgf th'{dfsf] r/0f     !#

$ ljZn]if0fsf] r/0f         !%

 $=!= kl/l:ylt tyf ;d:ofsf] ljZn]if0f        !%
 $=@ p2]Zox¿sf] th'{df         @#
 $=# p2]Zox¿sf] 5gf}6        @%

% th'{dfsf] r/0f         #)

 %=! kl/0ffd / p2]Zox¿nfO{ kl/eflift ug]{      #)
 %=@ tfls{s 9fFrfsf] tflnsf        #)
 %=# p2]Zox¿sf] th'{df        #@
 %=$ k"jf{g'dfg tyf hf]lvdx¿        #^
 %=% ;"rsx¿         $!
 %=^ k|df0fLs/0fsf ;fwgx¿           $%

^= sfof{Gjogsf] lbzftk{m        %)

 ^=! ultljlwsf] ;do tflnsf         %)
 ^=@ ah]6 th'{df tyf  ;|f]tsf] of]hgf th'{df       %@
 ^=# lbuf]kgfsf] ljZn]if0f        %%

&=  cufl8 x]b}{M cg'udg tyf d"Nofª\sg       %&



lrqx¿sf] ;"rL

 lrq != kl/of]hgf÷sfo{qmd rqm         #
 lrq @=  cGt/f{li6«o dxf;ª\3df /0fgLlts / sfo{fGjg of]hgf jLrsf]     !)
  cGt/\–;DaGw
 lrq #=  ;/f]sf/jfnfx¿sf] ljZn]if0f -t'ngfTds tflnsf_     !*
 lrq $= /fli6«o ;f];fO6Lsf ;an tyf b'a{n kIf, cj;/ tyf      @)
  r'gf}tLx¿sf] ljZn]if0f
 lrq %=  ;/nLs[t ;d:of ¿v         @#
 lrq ^=  p2]Zox¿sf] ¿v         @^
 lrq &=  p2]Zox¿sf] 5gf}6         @^
 lrq *= p2]Zox¿sf] ljZn]if0f tflnsf       @*
 lrq (= ;d'bfosf] Ifdtf clej[l4;DaGwL /0fgLltsf nflu SWOT analysis   @(
 lrq !) kl/0ffdx¿sf] z[ª\vnf÷p2]Zox¿sf] >]0fL      #)
 lrq !!= tfls{s 9fFrf M ljz]if zAbx¿sf kl/efiff      #@
 lrq !@= æolb / To;f] ePdfÆ ;DaGwL k/LIf0f       #&
 lrq !#= k"jf{g'dfgx¿sf] lgwf{/0f s;/L ug]{       $)
 lrq !$= p2]Zo / ;"rsx¿sf tx -hLljsf]kfh{g kl/of]hgfsf nflu_    $@
 lrq !%= ljBfno tyf ;fd'bflos ljkb\ Joj:yfkg kl/of]hgf     $*
 lrq !^= ultljlwx¿sf] ;do tflnsf -sfo{of]hgf_      %!
 lrq !&= ah]6 ;+/rgfsf] pbfx/0f ah]6 /]vf       %#
 lrq !*= kl/of]hgf÷sfo{qmd rqm  -cg'udg÷d"NofÍg;lxt_     %&
 lrq !(= lj:t[t ;d:ofx¿sf] ¿v         ^$ 

cg';"rLx¿sf] ;"rL

cg';"rL ! æ;d:ofx¿sf] ¿vÆ s;/L agfpg]        ^@ 
cg';"rL @ p2]Zox¿sf] ¿v s;/L agfpg] / s;/L k|of]u ug]{      ^%
cg';"rL # 5flgPsf s]xL zAbx¿sf kl/efiff        ^*



kl/ro

o; lgb]{lzsfsf] nIo /]8qm; tyf /]8lqm;]G6sf] ;Gbe{df o;sf k|of]ustf{x¿nfO{
kl/of]hgf / sfo{qmdsf] of]hgf th{'df ug]{ ljifodf hfgsf/L lbg' xf] . o; 
lgb]{lzsfdf kl/0ffdd"ns Joj:yfkg (Results Based Management/
RBM) sf ;Gbe{df ækl/of]hgf÷sfo{qmd rs|Æ (project/programme
cycle) cGtu{t of]hgf th'{dfsf ljleGg r/0fx¿sf] JofVof ul/Psf] 5 . o;df 
kl/0ffdd"ns Joj:yfkgsf ljljw kIfx¿sf] ;dli6ut ljj/0f klg pknAw 
u/fOPsf] 5 / o; cjwf/0ffnfO{ Jojxf/df s;/L PsLs[t (integrate) ug]{ / 
k|of]u ug]{ eGg]af/]df JofVof ul/Psf] 5 . o;sf cltl/Qm, o; lgb]{lzsfdf 
5f]6sf/Ldf kl/of]hgf rqmcGtu{tsf cGo d'Vo r/0fx¿ -n]vfhf]vf, sfof{Gjog, 
cg'udg tyf d"NofÍg_ sf] ;f/–;ª\If]k k|:t't ul/Psf] 5 / cGt/f{li6«o dxf;ª\3sf oL 
r/0fx¿;DaGwL d'Vo ;Gbe{ ;fdu|Lx¿sf] pNn]v ul/Psf] 5 . 

o; lgb]{lzsfsf] th'{df d'Vo ¿kdf /fli6«o ;f];fO6Lx¿df cyjf cGt/f{li6«o 
dxf;ª\3sf] ;lrjfnodf kl/of]hgf tyf sfo{qmdx¿sf] Joj:yfkgdf sfo{/t 
JolQmx¿sf nflu ul/Psf] xf] . x'g t o;sf] th'{df d'Vo ¿kdf /fli6«o txdf 
k|of]u ug{sf nflu ul/Psf] xf] t/ klg cfwf/e"t l;4fGtx¿sf] k|of]u eg] h'g;'s}
txdf klg ug{ ;lsG5 . of] lgb]{lzsf d"ne"t ¿kdf cGt/f{li6«o /]8qm; tyf 
/]8lqm;]G6 cleofgsf b'O{ k|sfzg cyf{t\ -!_ cGt/f{li6«o dxf;ª\3sf] kl/of]hgfsf] 
of]hgf th{'df k|lqmof (Project Planning Process) -;g\ @))@_ / 
/]8qm;sf] cGt/f{li6«o ;ldlt (International Committee of the Red 
Cross (ICRC) sf] cfly{s ;'/Iff PsfOsf] æsfo{qmd÷kl/of]hgf Joj:yfkg M 
kl/0ffdd"ns ljlwÆ -;g\ @))*_ (Programme/Project Management: 
The Results-Based Approach df cfwfl/t 5 . To;}n] tL b:tfj]hx¿ / o; 
lgb]{lzsfdf JoQm cjwf/0ffx¿sf aLrdf ;dfgtf k|ltlalDat 5 . 
     
o; lgb]{lzsfdf ul/Psf JofVofx¿sf] pNn]v dfu{bz{g ug]{ clek|fon] dfq 
ul/Psf] 5 / oL JofVofx¿sf] k|of]u ;DalGwt kl/l:yltsf ljlzi6tfcg';f/ ;fdfGo 
ljj]ssf cfwf/df ug{'kb{5 . sfo{If]qdf k|of]u ubf{ l;lsg] kf7nfO{ Wofgdf /fVb} 
o; lgb]{lzsfdf cfjlws ¿kdf kl/dfh{g ul/g]5 . To;sf/0f o; ;DaGwdf s'g}
k[i7kf]if0f cyjf k|Zgx¿ ePsf v08df ltgnfO{ g]kfn /]8qm; ;f];fO6L, s]Gb|Lo
sfof{nosf] PMER Unit (planning@nrcs.org cyjf kf]i6 aS; g+= @!&_ df 
k7fpg ;lsg]5 .
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!= dflg;x¿dfly hf]8
 Ps g}lts bfloTj 

(Focus on People: An Ethical Responsibility)

cGt/f{li6«o dxf;ª\3sf] nIo g} dfgjtfsf] zlQmnfO{ kl/rfng u/L ;Í6f;Gg 
dflg;x¿sf] hLjgdf ;'wf/ Nofpg' xf] . ;Í6f;Gg JolQmx¿ cfk}+m s'g}
hf]lvd, ljkb\ cyjf cfk\mgf] enfOdf cfpg] r'gf}tLx¿af6 k|efljt x'g
rfxFb}gg\ . To:tf r'gf}tLx¿af6 k|efljt ;d'bfox¿nfO{ pgLx¿sf cfk\mg}] ;fdgf 
ug]{ ;+oGqx¿ (coping mechanisms) df ;xof]u k'¥ofpgsf lgldQ slxn]–sfxLF 
afx\o ;Ë7gx¿sf] ;xof]u cfjZos x'G5 . olt x'Fbf–x'Fb} klg ;xof]u ug]{ dfgjLo 
lgsfox¿ / tL lgsfox¿n] ;xof]u ug{ rfx]sf JolQmx¿sf aLrdf ljBdfg zlQm 
;Gt'ng k|foM c;dfg x'G5 . o:tf] c;dfg zlQm ;Gt'ng /  dfgjLo cEof;df 
ljBdfg t'ngfTds ¿kdf Go"g lgodg (regulation) – ;+o'Qm ¿kdf oL b'j}sf]
sf/0fn] ubf{ hf]lvd cyjf ljkb\af6 k|efljt JolQmx¿n] k|fKt ug]{ ;xof]usf 
af/]df ltgn] ;Lldt dfqfdf dfq 5gf]6sf] cEof; ug{ ;Sg] ;Defjgf /xG5 .

To;sf/0f, dflg;sf jf:tljs cfjZostfx¿nfO{ pgLx¿s} ;xeflutfsf] 
dfWodaf6 k|efjsf/L ¿kdf / ;dtf tyf dof{bfk"0f{ ¿kdf ;Daf]wg ug'{ dfgjLo 
sfo{qmdx¿ (humanitarian interventions) sf] th{'df ug]{ sfo{sf] 
;'?cftsf] laGb' (starting point) x'g'kb{5 . /]8qm; tyf /]8lqm;]G6 nufot dfgjLo 
;Ë7gx¿n] of] g}lts bfloTj k"/f ug]{ Pp6f pkfo eg]sf] cfk\mgf lqmofsnfkx¿sf] 
Joj:yfkgk|lt ækl/0ffdd"nsÆ cjwf/0ff cjnDag  ug{' xf] . 

@= kl/0ffdd"ns Joj:yfkg (Result-Based Management)

kl/0ffdd"ns Joj:yfkg (Results-Based Management-RBM) eGgfn] tL 
kl/of]hgf tyf sfo{qmdx¿sf] Joj:yfkg ug]{ ;dli6ut cjwf/0ff eGg] a'lemG5
h'g kl/of]hgf tyf sfo{qmdx¿df kl/0ffdx¿ xfl;n ug{sf nflu dfkg ug{ ;lsg] 
kl/0ffdsf ;fy;fy} ljlw tyf cf}hf/x¿nfO{ kl/eflift ug{] ljifodfly hf]8 
lbOG5 . kl/0ffdd"ns Joj:yfkg (RBM) af6  :ki6 ts{;Ët 9fFrf cyf{t\ cfk"mn] 
xfl;n ug{ rfx]sf kl/0ffddfly hf]8 lbFb} s'g} klg sfo{qmdsf] of]hgf th'{df
ug]{, Joj:yfkg ug]{ / dfkg ug]{ 9fFrf pknAw u/fP/ o; Joj:yfkgaf6 pTs[i6 
sfo{;Dkfbg tyf a9L hjfkmb]lxtfsf nflu nflu ;xof]u k'Ub5 . 

ækl/0ffdÆ  (Results) eg]sf sfo{qmd (intervention) sf ck]lIft cyjf cgk]lIft 
c;/  x'g\ / tL  kl/0ffd ljljw sf/s  tŒjx¿sf  cfwf/df ;sf/fTds cyjf 
gsf/fTds — h] klg x'g ;S5g\ . kl/0ffdd"ns Joj:yfkgdf ck]lIft ;sf/fTds  
kl/0ffdx¿ (intended positive results) sf] k|of]u of]hgf th'{dfsf] cfwf/sf] 
¿kdf ul/G5, hals s'g} klg ;Defljt gsf/fTds kl/0ffdsf] k"jf{g'dfg ug]{ k|of;
klg ul/G5 h;n] ubf{ To:tf kl/0ffdx¿nfO{ oyf;Dej pTkGg x'g g} glbOof];\ 
cyjf sd ug{ ;lsof];\ .

cfwf/e"t l;4fGtx?

cGt/f{li6«o /]8qm; cleofgdf 
g}lts ;jfnx¿nfO{ Wofgdf 
/fVg] d'Vo tl/sf eg]sf] g} 
sfo{qmd (interventions) sf 
;Dk"0f{ r/0fx¿df /]8qm;sf & 
cfwf/e"t l;4fGtx¿dfly Wofg 
lbOPsf] 5 eGg] s'/f ;'lglZrt ug'{
xf] . 

cfwf/e"t l;4fGtx¿ x'g\ M 
dfgjtf, lgikIftf, t6:ytf, 
:jfwLgtf, P]lR5s ;]jf, Pstf / 
ljZjJofkstf -oL l;4fGtx¿sf] 
k"0f{ ljj/0fsf nflu leqL cfj/0f 
k[i7 x]g{'xf];\_ . 

oL dfu{ lgb]{zs l;4fGtx¿ 
sfo{qmdsf] th'{df ubf{ ;'lglZrt
ul/Psf 5g\ egL dbt ug{sf lgldQ 
kl/of]hgf÷sfo{qmd Joj:yfkgsf] 
kl/0ffdd"ns cjwf/0ffaf6 :ki6 
/ Jofjxfl/s 9fFrf (framework)
pknAw x'G5 .



3

s'g} sfo{qmdsf ck]lIft kl/0ffdx¿ (intended  results) nfO{ k|foM p2]Zo (objectives)
klg eGg] ul/G5 . kl/0ffd / p2]Zox¿nfO{ ltgsf] dxŒjsf] txsf cfwf/df juL{s/0f 
ug{ ;lsG5 . tNnf] txsf p2]Zox¿n] To:tf kl/jt{gx¿nfO{ kl/eflift u5{g\ h'g
kl/jt{gx¿ xfl;n ul/g'kg]{ dflyNnf] txsf p2]Zox¿sf nflu cfjZos x'G5g\ .

s'g} klg sfo{qmdsf ck]lIft kl/0ffdx¿ / tL kl/0ffdx¿ xfl;n ul/Psf 5g\ ls 
5}gg\ egL dfkg ug]{ tl/sfx¿nfO{ clu|d ¿kdf lgwf{/0f u/]df o;af6 ;DalGwt 
dflg;x¿åf/f jf:tljs cy{df  s'g} kl/jt{g eof] ls ePg egL a9L :ki6 ¿kdf 
b]Vg ;lsG5 . 

kl/0ffd / p2]Zox¿sf ljleGg tx, tL txx¿nfO{ s;/L kl/eflift ul/G5 / ltgn]
tfls{s 9fFrf (Logical Framework) df s;/L d]n vfG5g\ eGg] ljifox¿sf] lj:t[t
JofVof efu %, k[i7 #) df ul/Psf] 5 . 

@=! kl/of]hgf÷sfo{qmd rqm (The project programme cycle)

kl/0ffdd"ns cjwf/0ffsf] sfof{Gjogsf nflu k|of]u ug{ ;lsg] w]/} k|f¿kx¿
(models)  5g\ . o; lgb]{lzsfdf JofVof / l;kmfl/; ul/Psf] k|f¿k
ækl/of]hgf÷sfo{qmd rqmÆ (Project/Programme Cycle) df cfwfl/t 5 
/ o; k|f¿kdf Ps–csf{;Fu ;DalGwt r/0fx¿sf] qmdsf] dfWodaf6 sfo{qmdsf] 
Joj:yfkgsf] lrq0f ul/G5 -lrq ! x]g'{xf];\_ .!  oL r/0fx¿n] sfo{qmdsf] th'{df
tyf Joj:yfkgsf] dfWodaf6 kl/eflift ug{ / ljrf/ ug{ dbt u5{g\ . oL r/0fx¿ 
Jofks cy{df cufl8 a9\b} hfG5g\, Ps r/0fkl5 :jtM csf]{ r/0fdf hfg'kg]{
x'G5 . olt x'Fbf–x'Fb} klg oL r/0fx¿ Ps–csf{;Fu ;DalGwt klg x'G5g\ / slxn]–sfxLF 
Ps–csf{dfly vlK6g klg ;S5g\ .

k|To]s r/0f;Fu ;DalGwt ultljlwx¿,
ultljlwsf] k|sf/, ;dofjlw / 
dxŒj ;Gbe{sf cfwf/df km/s–km/s 
x'G5g\ . pbfx/0fsf nflu, olb k|f/lDes
n]vfhf]vf (initial assessment) w]/} ;ª\lIfKt 
5 eg] of]hgf th{'dfsf] r/0fdf yk hfgsf/L k|fKt ug' { cfjZos x'g
;S5 . o;} u/L sfof{Gjog tyf cg'udgsf qmddf ;Íng 
ul/Psf hfgsf/Lx¿ kl5 ul/g] d"NofÍg cyjf olb Ps rqm k"/f 
ul/;s]kl5 csf]{ rqmdf klg sfo{qmdnfO{ lg/Gt/tf lbOg] ePdf ;Defljt bf];|f]
n]vfhf]vfsf nflu ;fGble{s x'g ;S5g\ . 

o; lgb]{lzsfsf] k|of]hgsf nflu kl/of]hgf÷sfo{qmd rqmsf ljleGg r/0fx¿nfO{ tn 
n]lvP adf]lhd kl/eflift ul/Psf] 5 M @

lrq ! kl/of]hgf÷sfo{qmdsf] rqm

!. oBlk kl/of]hgf / sfo{qmdsf] aLrdf cGt/x¿ 5g\
 -kl/efiffsf nflu k[i7 !# x]g'{xf];\_ t/ o; lgb]{lzsfdf
 ¿k/]vf k|:t't ul/Psf] pTs[i6 Joj:yfkgsf 
 cfwf/e"t l;4fGtx¿ kl/of]hgf / sfo{qmd — 
 b'j}sf nflu ;dfg 5g\ . To;sf/0f o; 
 lgb]{lzsfdf ækl/of]hgfÆ / ækl/of]hgf÷sfo{qmdÆ
 zAbx¿sf] k|of]u b'j}n] Ps–csf{nfO{ a'emfpg] u/L 
 ul/Psf] 5 .
@. oL r/0fx¿nfO{ cGo zAbx¿af6 a'emfpg] / 
 ljleGg ;Ë7gx¿n] ljleGg lsl;daf6 logsf]
 th'{df ug]{ u/]sf] b]lvG5 t/ Jofks cy{df logsf 
 k5fl8sf] ts{ eg] ;dfg 5 . 
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k|f/lDes n]vfhf]vf (Initial assessment) M of] r/0f eg]sf] xfn 
ljBdfg kl/l:yltsf af/]df hfgsf/L k|fKt ug]{ / sfo{qmd cfjZos 5 ls 
5}g egL kQf nufpg] k|lqmof xf] . o;/L hfgsf/L k|fKt ug]{ / kQf nufpg] sfd 
;d:ofx¿ / ltgsf sf/0fx¿nufot kl/l:yltnfO{ k|efljt ug]{ d'Vo tŒjx¿ / o;sf 
;fy} km/s–km/s ;/f]sf/jfnfx¿sf cfjZostf, cle?lr, Ifdtf tyf cj/f]wx¿sf] 
klxrfg u/L ul/G5 . olb sfo{qmd ;~rfng ug'{ cfjZos 5 eg] ;f] cj:yfdf 
n]vfhf]vfcGtu{t k|f/lDes ljZn]if0f tyf ;~rfng ug{ ;lsg] sfo{qmdsf] 
k|sf/;DaGwL k|:tfj ;dfj]z x'g ;S5g\ . #

of]hgf th'{df (Planning) M of]hgf th{'dfsf] r/0f o; lgb]{lzsfsf] d'Vo efu  xf] / 
o;nfO{ efu # -k[i7 &–^)_ df lj:tf/df rrf{ ul/Psf] 5 . of] eg]sf] sfof{Gjog ug{ 
nfluPsf] sfo{qmdsf] ck]lIft kl/0ffd -p2]Zo_, tL kl/0ffd -p2]Zo_ xfl;n ug{sf 
nflu cfjZos nufgL tyf ultljlwx¿, pknlAwx¿sf] dfkg ug]{ ;"rsx¿ / ck]lIft
kl/0ffd -p2]Zo_ xfl;n ug]{ sfo{dfly k|efj kfg{ ;Sg] k"jf{g'dfgx¿nfO{ kl/eflift 
ug]{ k|lqmof xf] . of]hgf th{'df ubf{ sfof{Gjog ug]{ ;Ë7g tyf ljleGg 
;/f]sf/jfnfx¿sf cfjZostf, cle?lr, ;|f]t, sfof{b]z (mandate)  / Ifdtfdfly 
Wofg lbOG5 . of]hgf th{'df r/0fsf] cGtdf, kl/of]hgfsf] of]hgf tof/ ul/G5 / 
of] sfof{Gjogsf nflu tof/ x'G5 .

sfof{Gjog tyf cg'udg (Implementation and Monitoring) M sfof{Gjogsf] cjlwdf 
ck]lIft kl/0ffd÷p2]Zo xfl;n ug{sf nflu ultljlwx¿sf] sfof{Gjog ul/G5 . 
sfo{fGjog x/]s sfo{qmdsf] vf; If]qadf]lhd lgwf{l/t x'G5, rfx] Tof] sfo{qmd vfg]kfgL 
tyf ;/;kmfO  xf];\ jf k|fylds pkrf/, ;Ë7gfTds ljsf; xf];\ cyjf cfkTsfnLg 
;xof]u jf dfgjLo k}/jL . To;sf/0f sfof{Gjogsf nflu lj:t[t dfu{bz{g ;DalGwt 
sfo{qmdsf] If]qs} nflu egL tof/ kfl/Psf lgb]{lzsfx¿df km]nf kfg{ ;lsG5 . o; 
lgb]{lzsfdf cg'udg (monitoring) nfO{ ækl/of]hgf÷sfo{qmdsf] Joj:yfkgsf 
lgldQ ePsf] k|ult kQf nufpg, cfjZos s'/fsf] kfng eP–gePsf] 
hfFr ug{ / ;';"lrt lg0f{o ug{sf nflu hfgsf/Lx¿sf] lgoldt ;Íng tyf 
ljZn]if0fÆ sf ¿kdf kl/eflift ul/Psf] 5 . sfof{Gjogsf] cjlwdf p2]Zox¿ xfl;n ug]{ 
sfo{df ePsf k|ultx¿sf af/]df hfgsf/L ;Íng ug{ ;lsof];\ eGgsf nflu of]hgf 
th'{dfsf] r/0fdf g} cg'udg ug]{ k|0ffnLsf] ljsf; ug'{kb{5 . o; k|0ffnLsf] kmn:j¿k k|fKt 
x'g] k|ult k|ltj]bgx¿af6 kl/l:ylt ljsl;t x'Fb} hfFbf sfo{qmddf s'g} kl/jt{g ug'{ cyjf 
cg's"ng (adaptation) ug'{ cfjZos 5 ls 5}g eGg]af/]df lg0f{o ug{sf nflu ;';"lrt x'g
;lsG5 . 

d"Nof°g (Evaluation):  o; lgb]{lzsfdf æd"NofÍgÆ sf] r/0fnfO{ o;/L kl/eflift 
ul/Psf] 5 M æxfn rfn" /x]sf] cyjf k"/f eO;s]sf] kl/of]hgf, sfo{qmd cyjf 
gLlt, ltgsf] th'{df, sfof{Gjog / kl/0ffdsf] ;Dej eP;Dd Jojl:yt tyf j:t'k/s
n]vfhf]vf . o;sf] nIo sfo{qmd÷ kl/of]hgfsf p2]Zo, ljsf; x'Fb} uPsf] bIftf 
(developmental efficiency), k|efjsfl/tf, k|efj tyf lbuf]kgfsf] ;fGble{stf tyf 
tL xfl;n ul/Psf 5g\ ls 5}gg\ egL lgwf{/0f ug'{ xf] . d"NofÍgaf6 ljZj;gLo / 
pkof]uL hfgsf/L pknAw x'g'k5{ / o;/L ;f] hfgsf/L k|fKt ug]{ lgsfo / bft[ 
;Ë7g — b'j} cf–cfk\mgf lg0f{o ug]{ k|lqmofdf l;lsPsf kf7x¿nfO{ ;dfj]z ug{ ;Ifd 
x'g'kb{5Æ . $

#. n]vfhf]vfsf af/]df yk
 hfgsf/Lsf nflu, cGt/f{li6«o
 dxf;ª\3sf] Guidelines for
 Assessment on Emergencies,  

 2008  / Vulnerability and 
 Capacity Assessment (VCA) 

 2006  x]g'{xf];\ . oL b'j}
http:/ www. ifrc.org/ what//

 disasters resources/

 publications. asp  df pknAw 
 5g\ . 

$. of] kl/efiff cGt/f{li6«o dxf;+3sf]
Framework for  Evaluation 
af6  lnOPsf]xf] , h'g OECD/DAC

 (Development Assistance
 Committee) sf] Working Party 
 on Aid Evaluation, Glossary of 
 Key Terms in Evalation and 
 Results Based Management, 
 2002 df cfwfl/t 5 .
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cg'udgsf nflu h:t}, kl/of]hgf÷sfo{qmdsf ljleGg r/0fx¿df 
d"NofÍgsf] k|of]hgsf lgldQ  of]hgf th'{df ug]{ r/0fdf g} ljZj;gLo 
;"rsx¿sf] klxrfg ul/g' dxŒjk"0f{ x'G5 . o;/L d"NofÍgaf6 
of]hgf th'{dfsf] gofF k|lqmofdf ;';"lrt x'g ;lsG5, rfx] Tof] ;f] sfo{qmdsf] g} 
lg/Gt/tfsf nflu xf];\ cyjf gofF sfo{qmdsf] sfof{Gjogsf nflu xf];\ cyjf 
sfo{qmdnfO{ ;dfKt ug{sf nflu xf];\ . 

@=@ cf}hf/ tyf k|ljlw (Tools and Techniques)

s'g} klg sfo{qmd ;kmn x'gsf lgldQ, kl/of]hgf rqmsf] k|To]s r/0fdf 
sfo{qmdn] ;xof]u ug{ vf]h]sf dflg;x¿sf] ;+nUgtfnfO{ ;dfj]z ul/g'
dxŒjk"0f{ x'G5 . o;/L g}, sfo{qmdsf] of]hgf th{'df / sfof{Gjogsf ljleGg 
kIfdf ;+nUg lgsfox¿sf], ;~rfng tyf Joj:yfkgdf /x]/ lg0f{o 
ug]{ lgsfox¿sf] / cGo ;Ë7g tyf l5d]sL ;d'bfosf ;/f]sf/jfnfx¿sf] ;fGble{s 
;xeflutfnfO{ ;'lglZrt ug'{ klg dxŒjk"0f{ x'G5 .

kl/of]hgf÷sfo{qmd rqmsf] k|To]s r/0fsf] cjlwdf ;xeflutfd"ns tyf ;';"lrt
¿kdf x/]s r/0fdf lg0f{o ug{] k|lqmofdf ;xof]u k'¥ofpgsf lgldQ 
ljZn]if0f tyf lrGtg–dggnfO{ k|f]T;flxt ug]{ w]/} cf}hf/ tyf ljlwx¿ (tools and 
techninques) k|of]u ul/G5g\ . o; lgb]{lzsfsf] efu # df kl/of]hgf÷sfo{qmd 
rqmsf] of]hgf th'{df eGg] r/0fsf af/]df JofVof ul/Psf] 5 / sfo{qmd th'{df
ug]{ sfo{df ;femf ¿kdf k|of]u ul/g] s]xL ljZn]if0ffTds cf}hf/ tyf ljlwx¿sf] 
¿k/]vf k|:t't ul/Psf] 5 . o:tf cf}hf/ tyf ljlwx¿df ;/f]sf/jfnfx¿sf] 
ljZn]if0f, ;d:of tyf ltgsf sf/0f, p2]Zo / sfo{qmdsf nflu j}slNks pkfox¿ kb{5g\ . 
JofVof ul/Psf oL ljlwx¿n] sfo{qmdsf] ;kmntfdfly k|efj kfg{ ;Sg] tŒjx¿sf] 
klxrfg ug{sf lgldQ kl/of]hgf Joj:yfksnfO{ dbt ug{ ;S5g\ . olt x'Fbf–x'b}
klg, k|To]s vf; kl/l:yltsf nflu oL cf}hf/ tyf ljlwx¿nfO{ s;/L cg's"lnt
(adapted) ul/Psf] 5 eGg] s'/fdfly oL ljlwx¿sf] pkof]lutf lge{/ /xG5 eGg] s'/f
ofb ug'{ dxŒjk"0f{ x'G5 . 

o; lgb]{lzsfdf, s]xL cf}hf/x¿ l;kmfl/; ul/Psf 5g\, s]xL cf}hf/x¿sf af/]df 
sbdlkR5]sf lgb]{zg lbOPsf 5g\ . oL lgb]{zgx¿ vf; u/L tL JolQmx¿sf nflu 
pknAw u/fOPsf x'g\ h'g JolQm kl/of]hgf÷sfo{qmdsf] th{'dfsf nflu gofF 5g\ / 
h;nfO{ lj:t[t dfu{bz{gsf] cfjZostf k5{ . s'g} kl/l:yltsf xsdf, ljlw tyf 
sbdx¿sf] clek|fo dfu{bz{ssf] ¿kdf dfq sfd ug'{ xf] / tL ljlw tyf sbdx¿nfO{ 
ljleGg kl/l:yltx¿sf nflu cfjZostf ePadf]lhd cg's"lnt kfg'{k5{ . 

@=@=! ;Ldf (Limitations)

olb cf}hf/x¿sf] k|of]u p2]Zo cg';f/ ul/Psf] 5}g eg] kl/0ffdd"ns Joj:yfkgsf] 
cEof; ;Lldt x'g ;S5 . of]hgf th{'dfsf] r/0fdf k|foM tfls{s 
9fFrf (logframes) tflnsfsf] k|of]u ul/G5 -v08 %=@, k[i7 #) 
x]g'{xf];\_ . tfls{s 9fFrf eg]sf] ;DejtM of]hgf th'{dfsf nflu k|of]u ul/g] To:tf] 
cf}hf/ xf] h'g cf}hf/sf af/]df dfgjLo ;Ë7gx¿ tyf ljsf;sf If]qdf sfd 
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ug]{ lgsfox¿ ;aeGbf a9L kl/lrt 5g\ / h'g cf}hf/sf] ;aeGbf a9L k|of]u ul/G5 . 
To;}n] o;sf] kmn:j¿k, ;Defljt sfo{qmdsf d'Vo ultljlwx¿nfO{ kl/eflift 
ug{sf lgldQ tfls{s 9fFrfnfO{ Jofjxfl/s, tfls{s / nrstf;lxtsf] 9fFrfsf ¿kdf 
k|of]u ug'{sf] ;§f oflGqs cyjf sd{rf/LtGqn] tof/ kfg]{ 9fFrfsf] ¿kdf o:tf 9fFrf 
tof/ kfl/G5g\ . 

o; ;d:ofsf] ;fdgf ug{sf lgldQ, æth'{df  r/0fÆ -v08 %, k[i7 #)–$(_ sf] 
¿kdf æljZn]if0fsf] r/0fÆ -v08 $, k[i7 !%–@(_ dfly hf]8 lbg' / b'j} r/0fdf 
;fy{s ;xeflutf ;'lglZrt ug{' dxŒjk"0f{ x'G5g\ . o;sf cltl/Qm, tfls{s 
9fFrfnfO{ cfjZostfsf cfwf/df kl/jlt{t kl/l:yltcg';f/ cg's"lnt kfg'{kb{5
/ o; 9fFrfnfO{ ;fGble{stf x/fO;s]sf] sfd ug]{ lglZrt 9fFrfsf ¿kdf 
kl/of]hgf÷sfo{qmdnfO{ hfndf kfg]{ 9fFrfsf ¿kdf o;nfO{ lng lbg' x'Fb}g . 

cGtdf, kl/of]hgf / sfo{qmd rqm;DaGwL ljlwx¿sf] th'{df d'Vo ¿kdf tn n]lvP 
adf]lhdsf ljz]iftfx¿ ePsf sfo{qmdsf nflu ul/Psf] xf] eGg] s'/fnfO{ Wofgdf 
/fVg' pkof]uL x'G5 M %

 of] ljz]if u/L lgwf{l/t ;d:ofsf] ;dfwfg ug]{{ ;+oGq xf] .
 o;sf] lgwf{l/t  ;dofjlw, k"/f x'g] ldlt / sfo{;Dkfbgsf lgwf{l/t ;Ldfx¿ 

(parameters) x'G5g\ .
 o;df vf; ;Gbe{df ljBdfg cj;/ tyf :yfgLo Ifdtfaf6 nfe lnOG5 .
 o;df ;|f]tx¿sf] dfqf lgwf{l/t x'G5 .
 o;af6 vf; ;d"x nfeflGjt x'G5 .
 o;sf] sfof{Gjog 6f]nL g]tf;lxtsf]] 6f]nLåf/f ul/G5 .

kl/0ffdd"ns Joj:yfkgsf] d"ne"t ts{ lqmofsnfksf w]/} k|f¿kx¿ (models) df 
pkof]uL x'G5 t/ o; 9fFrfsf] k|of]u k|foM /Qmbftf lSnlgssf] ;~rfng cyjf 
bL3{sfnLg ¿kdf k|fylds :jf:Yo ;]jf pknAw u/fpg] sfo{h:tf lg/Gt/ ;~rfng 
eO/xg] / kl/of]hgfeGbf leGg, æ;]jf k|jfxÆ (service delivery) ug]{ sfo{qmdx¿sf 
nflu km/s lsl;dn] ug{' cfjZos x'g ;S5 .

%. efu #=#=!, k[i7 !! df ækl/of]hgfÆ / æsfo{qmdÆ
 sf kl/efiffx? klg x]g'{xf];\ .

d'Vo ;Gb]z

k l / o f ] h g f ÷s f o { q m d 
rqmsf] 9fFrfaf6 dfgjLo 
tyf cGo sfo{qmdx¿df 
ækl/0ffdd"ns Joj:yfkgÆ 
;DaGwL cjwf/0ffnfO{ 
Jojxf/df ptfg{sf nflu 
pko'Qm ljlw, cf}hf/ 
tyf  l;4fGtx¿ pknAw 
x'G5g\ .
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kl/ro (Introducation)

of]hgf th'{dfcGtu{t ;Gtf]if ug{ g;lsg] To:tf kl/l:yltx¿sf nflu ;dfwfgx¿sf] 
lgwf{/0f ug]{ sfo{ kb{5g\ h'g sfo{x¿åf/f vf; kl/l:yltdf klxrfg ul/Psf ;d:of 
tyf cfjZostfx¿nfO{ ;aeGbf /fd|f];Fu ;Daf]wg ug{] kl/0ffdx¿ (results) / tL 
kl/0ffd xfl;n ug{sf nflu ;~rfng ug'{kg]{ lqmofsnfk tyf cfjZos ;|f]tx¿sf]
klxrfg ul/G5 . of] pTs[i6 sfo{;Dkfbg;lxtsf] Joj:yfkg tyf hjfkmb]lxtfsf] 
cfwf/ xf] . 

of]hgf th{'dfnfO{ s'g} vf; kl/l:yltnfO{ cem a9L /fd|f] kfg{sf nflu kl/jt{g 
ug{sf lgldQ pknAw km/s–km/s sfo{of]hgfx¿dWo]af6 s'g} sfo{of]hgfsf] 5gf}6 
ug]{ / rflng] sbdx¿sf] k|fyldstf lgwf{/0f ug]{ Pp6f k|lqmofsf] ¿kdf klg 
x]l/G5 . ;fdfGotof, ;do / ;|f]t -;fdu|Lut, cfly{s / dfgjLo_ ;Lldt x'G5g\ . 
oL b'O{ ;Ldfx¿n] ubf{ ;d:ofu|:t kl/l:yltdf ;'wf/ Nofpg] cyjf ;f] kl/l:yltsf] 
;dfwfg ug{] ;Ë7gsf] Ifdtfdfly k|ToIf c;/ k5{ . To;} x'gfn] of]hgf th'{df, ljz]if 
u/]/ ;Lldt Ifdtf ePsf ;fgf ;Ë7gx¿sf nflu olt w]/} dxŒjk"0f{ x'G5 . 

k|foM of]hgf th'{df ug]{ sfo{ sl7g, hl6n / kx'Fr ug{ g;lsg] ljifo xf] / ljz]if of]Uotf 
xfl;n u/]sf ljz]if1 k|fljlwsx¿n] dfq ug{ ;Sg] ljifosf] ¿kdf o;nfO{ lnOG5 . 
t/, oyfy{df, xfdL cfk\mgf] b}lgs hLjgdf ;w}F of]hgf ul//x]sf x'G5f}+ . c¿ t s], slxNo} 
3/ ;g{ gk/]sf cyjf ef]h cyjf ofqfsf] cfof]hgf ug{ gk/]sf dflg;n] ;d]t 
b}lgs hLjgdf of]hgf u/]sf x'G5g\ . xfd|f] hLjgsf log} / o:t} cGo kIfx¿df, 
xfdL s;;Fu ldn]/ s] ug{ rfxG5f}+, s'g sbdx¿ rfNg'kb{5 / sfd ;DkGg 
ug{sf nflu xfdLn] s] ug'{ cfjZos 5 eGg] af/]df xfdLn] of]hgf ug'{kg]{ x'G5 .

#= of]hgf th'{dfsf txx¿ (Levels of Planning)

x'g t ;a}h;f] sfdsf nflu of]hgf agfpg ;lsG5 t/ xfdLn] of]hgf th'{df
ug]{ tl/sf / tL of]hgf sfof{Gjog ug]{ tl/sfx¿ ;w} ;dfg x'Fb}gg\ . of]hgf th'{dfsf]
k|lqmofsf nIoadf]lhd of]hgf th'{dfsf ljleGg txx¿sf] lgwf{/0f ug'{kb{5 .

cGt/f{li6«o dxf;ª\3df æ/0fgLltsÆ (strategic) / æsfo{;~rfngÆ (operational)
of]hgf th'{dfsf aLrdf cGt/ sfod ul/G5 . t/ oL b'j} ;Ë7gsf nflu eg] k|fyldstf
/ nIo lgwf{/0f ug]{ ;dli6ut k|lqmofsf cleGg cË x'g\ . 

#=! /0fgLlts of]hgf th'{df (Strategic Planning)

s'g} ;Ë7g sxfF k'Ug rfxG5 / lsg k'Ug rfxG5 egL ;f]sf] lg0f{o 
ug]{ / To;kl5 lgwf{l/t nIodf k'Ug] ;a}eGbf /fd|f] cj;/ ;'lglZrt ug{sf 
lgldQ pknAw ljleGg sfo{of]hgfx¿dWo]af6 s'g} Ps sfo{of]hgfsf] 5gf}6 
ug]{ k|lqmof g} /0fgLlts of]hgf th'{df (strategic planning) xf] . /0fgLlts 
sfo{of]hgfaf6 s'g} klg ;Ë7gnfO{ o'lQm;Ët tfnd]n / bL3{sfnLg lbuf]kgf sfod 
ub}{ k|s6 eO/x]sf cj;/ tyf  r'gf}tLx¿sf] ;fdgf ug]{ sfo{df :ki6 efjL dfu{ 
lgwf{/0f ug{] sfo{df dbt k'U5 . o;df k|foM bL3{sfnLg cjlw -df]6fdf]6L ¿kdf # 
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cyjf $ jif{b]lv !) jif{;Dd_ ;d]l6G5 . /0fgLlts of]hgf th'{dfdf b"/b[li6 (vision)
tyf b"/ufdL nIo (mission) / tL xfl;n ug{sf nflu cfjZos nIo (Goal) cyjf
/0fgLlts p2]Zox¿ (strategic objectives) nfO{ kl/eflift u/]/ ;Ë7gnfO{ ;dli6ut 
¿kdf lbzf–lgb]{z pknAw u/fpg] sfo{df /0fgLlts of]hgfaf6 dfu{bz{g pknAw 
x'G5 . 

/0fgLlts p2]Zox¿sf] ;DaGw ;Ë7g tyf cGo ;/f]sf/jfnfx¿sf] Ifdtfsf cfwf/
df sfo{qmdsf k|fylstfk|fKt If]qx¿;Fu :yflkt ug'{k5{ . /0fgLlts p2]Zox¿df 
;dofjlw ;dfj]z ul/g'k5{ / d"NofÍgsf ;+oGqx¿sf] ¿k/]vf k|:t't ug'{k5{ . 
/0fgLlts of]hgfcGtu{t To:tf] 9fFrf ( framework) sf] 5gf}6 / th'{df klg kb{5g\ 
h'g 9fFrfdf plNnlvt p2]Zox¿ xfl;n ug{sf lgldQ pTs[i6 sfo{of]hgf lgwf{l/t 
ul/Psf] x'G5 . 

æ/0fgLlts sfo{of]hgfÆ eg]sf] o; k|lqmofsf] kmn:j¿k tof/ kfl/Psf] b:tfj]h 
xf] . /0fgLlts sfo{of]hgfsf d'Vo sfo{x¿dWo]sf] Ps sfo{ sfo{;~rfng txsf] 
lj:t[t of]hgf th'{dfnfO{ dfu{bz{g ug'{ / To;dfly k|efj kfg'{ xf] . To;sf/0f,  
/]8qm;sf sfo{qmdsf] th'{df, sfof{Gjog Pj+ d"NofÍg ug]{ ;dodf kl/of]hgf÷
sfo{qmd Joj:yfksx¿sf nflu /0fgLlts of]hgf dxŒjk"0f{ ;Gbe{ ;fdu|L xf] . 

#=@ sfo{;~rfng of]hgf th{'df (Operational Planning)

sfo{;~rfng of]hgf th'{df (operational planning) eg]sf] /0fgLlts 
of]hgfdf pNn]v ul/Psf p2]Zox¿ æoyfy{  w/ftnÆ df s;/L xfl;n ul/G5g\ egL 
lgwf{/0f ug]{ k|lqmof xf] . o;/L lgwf{/0f ug]{ sfd k|To]s txdf cem a9L lj:t[t ¿kdf 
p2]Zox¿sf] klxrfg cyjf ltgsf] kl/dfh{g u/]/ / /0fgLlts of]hgfsf p2]Zox¿;Fu 
ltgsf] ;DaGw :yflkt u/]/, rflng] ljleGg sbdx¿sf] z[ª\vnfsf] dfWodaf6 sfd 
u/L ;DkGg ul/G5 -efu # df ¿k/]vf k|:t't ul/Psf]_ . To;kl5 dfq p2]Zox¿nfO{ ;d"xdf 
juL{s/0f / æof]hgfÆ, æsfo{qmdÆ cyjf ækl/of]hgfÆ sf] ¿kdf ;Ël7t kfg{ ;lsG5 . 
sfo{;~rfng of]hgfdf ;fdfGotof k|foM 5f]6f] -s]xL dlxgfb]lv # jif{;Ddsf]_ cjlw 
;d]l6G5 . 

/0fgLlts sfo{of]hgfnfO{ Jofjxfl/s ¿kdf ptfg{sf nflu cfjZos kg]{ ultljlwx¿sf] 
of]hgf th'{df -sfo{of]hgfsf ¿kdf_ ug'{kb{5 . o;sf nflu ultljlwsf ;fy;fy} 
ltgdf nfUg] vr{ -ah]6_, ultljlwx¿sf nflu /sd s;/L h'6fOG5 -;|f]t kl/rfng 
of]hgfsf ¿kdf_ / ultljlwx¿sf] sfof{Gjog s;n] ub{5 eGg]af/]df klg of]hgf 
th'{df ug'{kb{5 -efu ^, sfof{Gjogsf lbzftk{m, k[i7 %) x]g'{xf];\ _ .
/0fgLlts of]hgf / sfo{;~rfng of]hgfsf aLrsf] ;DaGw klg rqmLo k|lqmof
(cyclical process) xf] lsgeg] sfo{;~rfng of]hgfsf cg'ejx¿nfO{
/0fgLlts of]hgf th'{df ubf{ hfgsf/Lsf] ¿kdf k|of]u ul/G5 / To;kl5 /0fgLlts 
of]hgfaf6 sfo{;~rfng of]hgfsf] ;fdfGo lbzf–lgb]{z ;';"lrt x'G5 . sfo{;~rfng 
of]hgfx¿df k|foM PseGbf a9L æsfo{qmdx¿Æ x'G5g\ / k]ml/ tL sfo{qmdx¿df w]/} 
ækl/of]hgfx¿Æ ;dfj]z ePsf x'G5g\ . kl/of]hgf / sfo{qmdx¿df w]/} ultljlwx¿ 
x'G5g\ . ultljlw eg]sf of]hgfsf ;aeGbf ;fgf tŒjx¿ x'g\ / log} ultljlwx¿sf 
nflu xfdLn] of]hgf th'{df ub{5f}+F . 
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#=# ækl/of]hgfÆ / æsfo{qmdÆ sf kl/efiff (Defi ning "Projects 

 and programmes")

s]–s] ldn]/ æsfo{qmdÆ aG5 / s]–s] ldn]/ ækl/of]hgfÆ aG5 eGg] s'/f w]/} xb;Dd 
;Gbe{dfly lge{/ /xG5 . s'g} ;Gbe{df s'g} lqmofsnfknfO{ æsfo{qmdÆ sf] ¿kdf 
x]l/G5 eg] csf]{ ;Gbe{df ToxL lqmofsnfknfO{ ækl/of]hgfÆ sf] ¿kdf lng 
;lsG5 . pbfx/0fsf nflu, /fli6«o ;f];fO6Lsf] Pr\cfO{eL÷P8\;nfO{ sfo{qmdsf] ¿kdf 
x]l/G5 eg] cs}{ ;Gbe{df /fli6«o ;f];fO6Låf/f cfk\mgf] :jf:Yo sfo{qmddf ;dfj]z 
ul/Psf v08df Pr\cfO{eL÷P8\; kl/of]hgf, Ifo/f]u pkrf/ kl/of]hgf / k|fylds pkrf/ 
kl/of]hgf x'G5g\ . 

låljwf x'g glbgsf lgldQ, s'g} Ps ;Gbe{df ;a} 7fpFdf Psgf; x'g] u/L ækl/of]hgfÆ 
cyjf sfo{qmdÆ sf] JofVof ug'{ / of]hgf, sfo{qmd tyf kl/of]hgfdf ts{;Ët 9fFrf 
sfod ug'{ dxŒjk"0f{ x'G5 . dfu{bz{gsf nflu kl/efiffx¿ tn lbOPsf 5g\ M 

dxf;ª\3sf] pRr:t/Lo /0fgLlts of]hgf -/0fgLlt ;g\ @)!)÷@)@)_

/fli6«o ;f];fO6Lsf /0fgLlts of]hgfx¿, ;lrjfnosf] /0fgLlts of]hgf
-pbfx/0f – ef}uf]lns If]q jf k|fljlws If]qsf nflu_

sfo{;~rfngut of]hgf -!–# jif{_
-pbfx/0f M ef}uf]lns If]q -b]z, c~rn, k|b]z_ k|fljlws If]qsf nflu_

sfo{qmdx¿
-PseGbf a9L 
kl/of]hgfx¿sf 
of]hgfx¿_

kl/of]hgf
-p2]Zo, ultljlw 
;DaGwL of]hgf, 
ah]6 kb{5g\_

ljkb\ Joj:yfkg 
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lrq M  @ cGt/f{li6«o dxf;ª\3df /0fgLlts / sfo{fGjg of]hgf jLrsf] cGt/\–;DaGw

sfo{;~rfng
txaf6 k|fKt
x'g] cg'ejn]
/0fgLltsf]

th'{dfdf k|efj
kf5{ .

kl/of]hgf
txdf l;lsPsf 

kf7x¿af6
sfo{qmd

th'{dfdfly
k|efj k5{ . 

/0fgLlts
of]hgfsf] Jofks 
lbzflgb]{zgaf6
sfo{;~rfng 

of]hgfdf dfu{bz{g
k|fKt x'G5 .

Jofks
sfo{qmdaf6
kl/of]hgfdf

dfu{bz{g k|fKt
x'G5  .
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pbfx/0f M 
o;sf pbfx/0fdf /fli6«o ;f];fO6L cyjf cGt/f{li6«o 
dxf;ª\3sf] s'g} /fi6«df /x]sf] k|ltlglwd08nsf] jflif{s 
cyjf å}jflif{s of]hgf k5{g\ . oL of]hgfx¿df ljljw 
sfo{qmdx¿sf] dfWodaf6 sfof{Gjog ul/g] ;dli6ut ¿ksf 
sfo{;~rfng of]hgf ;dfj]z ul/Psf x'G5g\ .

pbfx/0f M 
o;sf pbfx/0fdf vf]k kl/of]hgf / ;fd'bflos k|fylds
pkrf/ kl/of]hgf ldn]/ ag]sf] :jf:Yo ;]jf sfo{qmd cyjf 
;d'bfodf cfwfl/t Ifdtf clej[l4 kl/of]hgf, ljBfnodf 
cfwfl/t hgr]tgf clej[l4 kl/of]hgf / /fli6«o ;f];fO6Ls} 
ljkb\ Joj:yfkg ultljlw ljsf; kl/of]hgf ldn]/ ag]sf] 
ljkb\ Joj:yfkg sfo{qmd kg{ ;S5g\ . 

pbfx/0f M 
o;sf pbfx/0f k|fylds pkrf/ ;]jfsf] kx'Fr lj:tf/ ug{sf 
nflu ;~rfng ul/g] ;fd'bflos k|fylds pkrf/ kl/of]hgf 
cyjf ljkb\ k"j{tof/L tyf k|ltsfo{;DaGwL pkfox¿sf 
af/]df hgr]tgf clej[l4 ug{sf nflu ;~rflnt ljkb\ 
hf]lvd Go"gLs/0f kl/of]hgf x'g\ . oL kl/of]hgfx¿leq tn 
pNn]v ul/Padf]lhdsf ljljw ultljlwx¿ /xg ;S5g\ .

pbfx/0f M 
ultljlwsf pbfx/0fx¿df ;d'bfosf] a}7s cfof]hgf 
ug]{ -;do lgwf{/0f ug]{, 7fpF kQf nufpg]_, ;~rf/ ;fdu|L
lgdf{0f ug]{, ;~rf/ ;fdu|L ljsf; ug]{, s'g} k|ljlwsf af/]df 
:jo+;]jsx¿nfO{ k|lzIf0f lbg], /fxt ;fdu|L ljt/0f sfo{sf] 
cfof]hgf kb{5g\ . 
sfd (task) sf pbfx/0fx¿df lr¶L n]Vg], uf]bfddf /x]sf 
;fdu|L cyjf c8{/ ul/Psf df}hbft ;fdu|Lsf] ;"rL hfFRg] 
sfd kb{5g\ .

 of]hgf

 kl/efiff
of]hgf eg]sf] sfo{;~rfng of]hgf th'{dfsf] ;aeGbf 
dflyNnf] tx -pbfx/0fM s'g} ef}uf]lns cyjf k|fljlws
If]qsf nflu_ xf] . o;df s'g} ;Ë7gsf /0fgLlts 
p2]Zox¿sf] s'g} c+z xfl;n ug]{ p2]Zon] w]/} sfo{qmdx¿ 
-/ tL;Fu ;DalGwt kl/of]hgf, ultljlwx¿nfO{_ Pp6} 
;d"xdf juL{s/0f ul/G5 .

  sfo{qmd
 kl/efiff
lgwf{l/t ;do, nfut / sfo{;Dkfbgsf ;Ldfleq /xL ljlzi6 
p2]Zox¿ k"/f ug{sf nflu sfof{Gjog tyf ;dGjo ul/Psf 
kl/of]hgfx¿sf] ;d"xnfO{ sfo{qmd elgG5 . ;femf nIo 
xfl;n ug]{ ;dfg p2]Zo ePsf  sfo{qmdx¿nfO{ s'g} ;femf 
gfdcGtu{t juL{s/0f ul/G5 -/fli6«o of]hgf, sfo{;~rfng 
of]hgf cflb_ .

kl/of]hgf ^

kl/efiff
lgwf{l/t ;do, nfut / sfo{;Dkfbgsf ;Ldfleq /xL ljlzi6 
p2]Zox¿ k"/f ug{sf nflu sfof{Gjog tyf ;dGjo ul/Psf 
ultljlwx¿sf] ;d"xnfO{ kl/of]hgf elgG5 . ;femf nIo 
xfl;n ug]{ ;dfg p2]Zo ePsf  w]/} kl/of]hgfx¿ ldn]/ 
Pp6f sfo{qmd aGb5 .

ultljlw
kl/efiff
w]/} sfdx¿ ldn]/ Pp6f ultljlw aGb5 . ;a} 
ultljlwx¿ ;dfg p2]Zok|lt nlIft x'G5g\ . ultljlwx¿ 
eg]sf ;aeGbf tNnf] txsf lqmofsnfkx¿ x'g\ / oL 
tljlwx¿sf] of]hgf th'{df ug'kb{5 .

sfd eg]sf ;aeGbf ;lhnf lqmofsnfk x'g\ / log} sfd 
ldn]/ Pp6f ultljlw aGb5 . 

^. cGt/f{li6«o dxf;ª\3sf] ;lrjfnosf] jflif{s
 sfo{of]hgfdf kl/of]hgfnfO{ sfo{qmdsf] tŒj

(Programme Component) klg elgG5 .

ækl/0ffdx¿sf] z[ª\vnfÆ -efu %=!, k[i7 #)_ df JofVof ul/Ph:t} s'g} sfo{qmd (intervention)
cGtu{t ;~rfng ul/g] ultljlwx¿sf] cfof]hgf ;f] sfo{qmdcGtu{t xfl;n ug]{ -k|ltkmn, glthf, 

nIo_ egL lgwf{l/t ck]lIft kl/0ffdsf ljleGg txadf]lhd ul/G5 . 
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kl/of]hgf÷sfo{qmd rqmdf 
of]hgf th'{dfsf] r/0f

#
efu
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kl/ro (Introduction)

klxn] g} pNn]v ul/;lsPh:t}, of]hgf th'{dfsf] p2]Zo eg]sf] sfof{Gjog ug{ 
nfluPsf] sfo{qmdsf ck]lIft kl/0ffd -p2]Zo_, tL kl/0ffd -p2]Zo_ xfl;n ug{sf 
nflu cfjZos nufgL tyf ultljlwx¿, pknlAwx¿sf] dfkg ug]{ ;"rsx¿ / 
ck]lIft kl/0ffd -p2]Zo_ xfl;n ug]{ sfo{dfly k|efj kfg{ ;Sg] k"jf{g'dfgx¿nfO{
kl/eflift ug]{ k|lqmof xf] . of]hgf th{'df ubf{ sfof{Gjog ug]{ ;Ë7g tyf ljleGg 
;/f]sf/jfnfx¿sf cfjZostf, cle?lr, ;|f]t, sfof{b]z (mandate)  / 
Ifdtfdfly Wofg lbOG5 . of]hgf th{'df r/0fsf] cGtdf, kl/of]hgfsf] 
of]hgf tof/ ul/G5 / of] sfof{Gjogsf nflu tof/ x'G5 .

of]hgf th'{dfsf] r/0fnfO{ klg w]/} tl/sfn] ljleGg r/0f / sbdx¿df ljefhg 
ug{ ;lsG5 . o; lgb]{lzsfsf] k|of]hgsf nflu, o; r/0fsf] cfof]hgf tn n]lvP 
adf]lhd ul/Psf] 5 M 

ljZn]if0fsf] r/0f (Analysis stage) M

> kl/l:ylt tyf ;d:ofsf] ljZn]if0f — o;df sfof{Gjog ug]{ 6f]nLsf / 
 ;/f]sf/jfnfx¿sf ;an kIf (strengths), cle?lr, cfjZostf, cj/f]w 
 tyf cj;/x¿sf] klxrfg ug]{ sfo{ / ;fy} ;dfwfg ug'{kg]{ ;d:of / ltgsf 
 sf/0f / c;/ (consequences) sf] klxrfg ug]{ sfo{  ;+nUg x'G5g\ . 

> p2]Zox¿sf] th'{df – o;df klxrfg ul/Psf ;d:ofx¿sf cfwf/df  
 p2]Zox¿sf] th'{df ug]{ sfo{ / sf/0f tyf k|efjsf] cGt/–;DaGwsf] 
 k|df0fLs/0f ;+nUg x'G5g\ . 

> p2]Zox¿sf] 5gf}6 – o;df d"n p2]Zox¿ xfl;n ug{sf lgldQ pknAw 
 ljljw ljsNkx¿sf] klxrfg ug]{ sfo{ / sfof{Gjog ug]{ 6f]nL tyf lgsfosf 
 nflu ;fdgf ug{sf lgldQ ;a}eGbf pko'Qm ljsNk s'g 5 egL lgwf{/0f 
 ug]{ sfo{ ;+nUg x'G5g\ .

th'{dfsf] r/0f (Design Stage)

> tfls{s 9fFrf tflnsf (Logical framework/Logframe Matrix) – o;df 
 sfo{qmdsf p2]Zox¿sf] kl/dfh{g, k"jf{g'dfgx¿sf] klxrfg, ltgsf] dfkg 
 ug]{ ;"rs / ;fwgx¿sf ;fy} ultljlwx¿sf] ;f/–;ª\If]k ljsl;t ug]{ sfo{ 
 ;+nUg x'G5g\ .

> ultljlwx¿sf] tflnsf lgdf{0f (Activity Scheduling) – o;df 
 ultljlwx¿sf] qmda4tf lgwf{/0f, ltgLx¿nfO{ k"/f ug]{ ;dofjlwsf] 
 cg'dfg, ultljlwsf dxŒjk"0f{ lgb]{zlrx\g (milestone) lgwf{/0f / 
 lhDd]jf/L tf]Sg] sfo{ ;+nUg x'G5g\ .

> ;|f]tx¿sf] of]hgf th'{df (Resource Planning) – o;df ultljlwx¿sf] 
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tflnsfsf cfwf/df cfjZos kg]{ nufgL (inputs) / jh]6sf] lgwf{/0f ug]{ sfo{ 
;+nUg x'G5g\ . 

> cg'udg k4ltsf] th'{df (Developing a monitoring System) – sfo{qmdsf 
 nflu .

$= ljZn]if0fsf] r/0f (Analysis Stage)

$=!= kl/l:ylt tyf ;d:ofsf] ljZn]if0f (Situtation and problem analysis)

ljZn]if0f r/0fsf klg k|f/lDes r/0fx¿sf]] nIo n]vfhf]vfsf] r/0f (assessment
phase) sf] cjlwdf ;Ílnt hfgsf/Lx¿nfO{ lj:t[t ¿kdf a'e\mg' xf] . of] r/0f 
eg]sf] k|foM k|f/lDes n]vfhf]vf / th'{df (design) sf aLrsf] ;ª\qmd0fsfnLg r/0f 
xf] t/ o;kl5 s:tf] sbd rfNg'k5{ eGg] s'/f k|f/lDes n]vfhf]vfsf] ;~rfng s;/L 
ul/Psf] lyof] eGg] s'/fdfly lge{/ ub{5 . 

n]vfhf]vfsf lgisif{ / l;kmfl/;x¿sf] k|of]u ;fdgf ul/g] ;d:ofx¿sf] lj:t[t 
ljZn]if0fsf nflu ;f]sf] cfwf/sf ¿kdf ug'{k5{ . olb ;Ílnt hfgsf/Lx¿ unt, 
ck"0f{ cyjf k"jf{u|xL ePsf] b]lvPsf v08df ;fGble{s ljlw / cf}hf/x¿sf] k|of]u
u/L n]vfhf]vfsf s]xL r/0fx¿nfO{ km]l/ bf]xf]¥ofpg' cfjZos x'g ;S5 . &

To;sf/0f, of]hgf th'{df ug]{ o; r/0fdf k|f/lDes n]vfhf]vfsf] ;~rfng ug]{ 
dflg;x¿ ;xefuL x'g' pkof]uL x'G5 . ;fdfGo lgodsf] ¿kdf, olb n]vfhf]vf ug]{ 
6f]nLn] oxfF ¿k/]vf k|:t't ul/Padf]lhdsf s]xL r/0fx¿ klxn] g} k"/f ul/;s]sf 
5g\ -pbfx/0fsf nflu, ;/f]sf/jfnfx¿sf] ljZn]if0f cyjf ;d:ofx¿sf] ljZn]if0f_ 
eg] / sfo{qmdsf] n]vfhf]vf tyf of]hgf th'{df ug]{ sfo{df ;+nUg ;Dk"0f{ dflg;x¿sf 
aLrdf n]vfhf]vfsf lgisif{ Pj+ l;kmfl/;x¿sf af/]df ;xdlt sfod eO;s]sf] 5 
eg] oL r/0fx¿nfO{ k'gM bf]xf]¥ofpg' cyjf k"/s x'g] u/L s'g} r/0fsf] ;~rfng ug'{
cfjZos x'Fb}g . 

$=!=! ljZn]if0fsf cf}hf/x?

kl/l:yltsf] ljZn]if0f ug]{ sfo{df tYofÍx¿sf] ;ª\If]kLs/0f ug{, t'ngf ug{, k|fyldstf
lgwf{/0f ug{ / ltgnfO{ Jojl:yt ug{sf nflu cf}hf/x¿ (tools) sf] cfjZostf 
k5{ . To;sf nflu w]/} k|sf/sf cf}hf/x¿ k|of]u ug{ ;lsG5g\ . oxfF lbOPsf 
cf}hf/x¿ pbfx/0f dfq x'g\, ;a} kl/l:yltx¿df k|of]u ug{ ;lsg] pTs[i6 cf}hf/x¿ 
g} x'g\ egL lognfO{ 7fGg' cfjZos 5}g .

s'g} klg cf}hf/sf] k|of]u 7Ls ;dodf / 7Ls lsl;dn] k|of]u u/]sf v08df dfq ;f] 
pkof]uL x'G5 . s'g} Pp6f cf}hf/sf] k|of]u ljleGg kl/l:yltdf ug{ ;lsG5 .

&. cGt/f{li6«o dxf;+3sf], Guidelines for assessment 
 in emergencies, 2008 and Vulnerability and capacity 
 assessment (VCA), 2006 x]g'{xf];\, h'g http://www.ifrc.org 
 what/disasters/ resources/  publications.asp df pknAw 5 .
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o; lgb]{lzsfdf s'g} 6f]nLåf/f sfo{qmd ;~rfng rfx]sf] kl/l:yltsf] ljZn]if0f 
ug{sf nflu # j6f cf}hf/x¿ k|:tfljt ul/Psf 5g\ M
!= ;/f]sf/jfnfx¿sf] ljZn]if0f (Stakeholder analysis)–
 n]vfhf]vfsf lgisif{x¿sf ;DaGwdf ljleGg ;d"xx¿sf ;d:of, 
 cle?lr / Ifdtfsf] n]vfhf]vf ug]{ .

@= ;an tyf b'a{n kIf, cj;/ tyf r'gf}tLx¿sf] ljZn]if0f (SWOT Analysis) – 
 oxfF ;'emfj lbOPcg';f/ sfof{Gjog ug]{ lgsfo cyjf 6f]nLsf] Ifdtfsf] 
 n]vfhf]vf ug{sf nflu  ljleGg lsl;daf6 k|of]u ug{ ;lsg] of] Ps 
 cf}hf/ xf]] . 

#= ;d:ofx¿sf] ¿vsf] ljZn]if0f (Problem Tree analysis) – 
 o; cf}hf/sf] k|of]u s'g} ;d:ofsf sf/0f / c;/sf aLrsf] 
 ;DaGwdfly s]lGb|t eP/ d"n ;d:of / ltgsf sf/0fx¿sf af/]df yfxf 
 kfpg ul/G5 . 

Go"gtd dfkb08x¿ k"/f ePsf v08df dfly pNn]v ul/Psf 
cf}hf/x¿df c¿ yk k"/s cf}hf/sf] k|of]u cyjf ltgsf ;§fdf cGo 
cf}hf/x¿sf] klg k|of]u ug{ ;lsg]5 . 

$=!=@ ;/f]sf/jfnfx¿sf] ljZn]if0f

o; lgb]{lzsfsf ;Gbe{df æ;/f]sf/jfnfÆ (stakeholder) eg]sf] s'g} JolQm 
cyjf JolQmx¿sf] ;d"x xf] h;sf] cle?lr of]hgf th'{df ug{ nfluPsf] of]hgfdf
/xG5 . æ;/f]sf/jfnfx¿sf] ljZn]if0fÆ To:tf] ljlw  (technique) xf] h'g ljlwsf]
 k|of]u sfo{qmdaf6 dbt ug{ vf]lhPsf JolQm, ;d"x cyjf ;+:yfx¿sf / ;fy} sfo{qmdsf]
;kmntfdfly pNn]vgLo ¿kdf k|efj kfg]{ c¿x¿sf cle?lrx¿sf] klxrfg / 

kl/l:yltsf] ljZn]if0fsf nflu h'g;'s} cf}hf/sf] k|of]u
ul/P tfklg ltgdf tn n]lvPadf]lhdsf Go"gtd ljz]iftf 
x'g'k5{ M

> sfo{qmdåf/f d2t k'¥ofOg] egL nlIft dflg;x¿sf] 
 ;d]t u/L of]hgf th'{df ug]{ ;Dk"0f{ 6f]nL, /fli6«o /]8qm; 
 ;f];fO6Lsf cGo sd{rf/L / ;DalGwt :jo+;]jsx¿sf] 
 ;xeflutf clej[l4 ug]{ 
> sfo{qmd s;/L ;~rfng ug]{ eGg] lg0f{o ug{ 
 6f]nLnfO{ lbg]  
>  sfo{qmd ;~rfng ug{ ;Sg] lgsfo cyjf 6f]nLsf] 
 cfk\mgf] Ifdtfsf] klxrfg ug{sf nflu  cfTd–d"NofÍg 

(self-assessment) nfO{ ;dfj]z ug]{ 

> kl/l:yltdf ;'wf/ Nofpgsf nlfu cfjZos 
 kl/jt{gsf] of]hgf th'{df ug{sf lgldQ 
 ;[hgfTdstfnfO{ :yfg lbg]

> kl/df0ffTds Pj+ u'0ffTds — b'j} y/L tYofÍsf 
 ;fy;fy} cfTdk/s Pj+ j:t'k/s (subjective and 
 objective) hfgsf/Lx¿ ;Íng ug]{ .

b|i6Jo M /fli6«o ;f];fO6Låf/f cGt/f{li6«o dxf;ª\3, 
/]8qm;sf] cGt/f{li6«o ;ldlt cyjf ;xefuL /fli6«o 
;f];fO6Lx¿;Fusf] ;fe]mbf/Ldf  sfo{qmd nfu" ug{ vf]lhPsf] 
cj:yfsf xsdf /fli6«o ;f];fO6Låf/f  ;fem]bf/x¿sf] k"0f{ 
;xeflutfdf ljZn]if0f ;~rfng ug'{ dxŒjk"0f{ x'G5 .

kl/l:ylt ljZn]if0fsf Go"gtd dfkb08x¿
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n]vfhf]vf ug{sf nflu ul/G5 . ;/f]sf/jfnfx¿sf]  ljZn]if0fsf] ;dli6ut nIo 
eg]sf] ;/f]sf/jfnfx¿sf cfjZostf tyf Ifdtf;Fu jf:tljs ¿kdf d]n vfg] u/L 
;Dej eP;Dd pTs[i6 cj:yfdf sfo{qmd ;~rfng ul/G5 eGg] s'/f ;'lglZrt ug'{ xf] . 

o; ljZn]if0fnfO{ ;~rfng ug]{ Pp6f tl/sf eg]sf] t'ngfTds tflnsf lgdf{0f ug'{
xf] . o;sf nflu ;j{k|yd ;/f]sf/jfnfx¿sf] klxrfg ug'{k5{ . lrq @ df lbOPsf] 
pbfx/0fdf ;/f]sf/jfnfx¿nfO{ tn n]lvPadf]lhd juL{s/0f ul/Psf] 5 M

s_   sfo{qmddf ;Defljt ¿kdf ;+nUg x'g] ;+:yfx¿ M sfo{qmd nfu" ug]{ /fli6«o 
;f];fO6L, ;xefuL /fli6«o ;f];fO6L, ;+o'Qm /fi6«;ª\3Lo  lgsfo, ;/sf/sf dGqfno / 
cGt/f{li6«o dxf;ª\3sf k|ltlglwd08n cflb .

v_  nlIft ;d"x (Target Group),  pbfx/0fsf nflu, æ;–;fgf aRrf ePsf 
 cfdfx¿Æ æ#) jif{d'lgsf o'jfx¿ Æ h:tf ;Í6f;Gg ;d"x jf ;Defljt ¿kdf 
 nfeflGjt x'g] JolQm cyjf Ifdtf clej[l4 ug]{ kl/of]hgfsf nflu /fli6«o 
 ;f];fO6Lsf æo'jf ;b:ox¿Æ cflb . 
u_ cGo, pbfx/0fsfnflu – ljleGg ;Ë7g, :yfgLo ;d"x, ljBfno, :yfgLo 
 u}/–;/sf/L ;Ë7g, ;d'bfosf cu'jf, ;~rf/ dfWod cflb .

bf];|f], k|To]s ;/f]sf/jfnfsf ;d:of, cle?lr, cfjZostf, ;Defjgf / cGo 
;fGble{s tŒjx¿sf] klxrfg / ljZn]if0f ul/G5 . k|To]s ;fem]bf/sf nflu Wofg 
lbg'kg]{ tŒjx¿ km/s–km/s ;Gbe{df km/s–km/s x'g ;S5g\ t/ ;fdfGotof tn 
n]lvPadf]lhdsf k|d'v tŒjx¿nfO{ ;dfj]z ul/G5 M 

s_  ;d:ofx¿ M n]vfhf]vf ubf{ klxrfg ul/Psf k|d'v ;d:ofx¿ / ;DalGwt 
 ;/f]sf/jfnfdfly k|efj kfg]{ d'Vo k|Zgx¿ s]–s] 5g\ < -pbfx/0fsf nflu, 
 ckof{Kt :jf:Yo ;]jf÷lzIff, ckof{Kt s[lif pTkfbg, pRr a]/f]huf/L cflb ._
v_  cle?lr M ;/f]sf/jfnfx¿sf] ;d"xnfO{ s]n] pTk|]]l/t u5{ < -pbfx/0fsf 
 nflu, g[To tyf ;ª\uLt, v]ns'b, k|ljlw, sb/ cflb . _
u_  ;Defjgf (Potential) M ;/f]sf/jfnfsf ;d"xx¿n] klxrfg ul/Psf ;jfnx¿ 
 ;dfwfg ug]{ sfo{df s;/L of]ubfg ug{ ;S5g\ < -pbfx/0fsf nflu, 
 cle?lrsf If]qdf pRr txsf] k|lta4tf, :jo+;]jf k|bfg, cfbz{ (idealism),
 vfnL ;dodf ;]jf, jftfj/0fsf] 1fg (knowledge of environment) cflb . 
3_  cGtlq{mof (Interaction) M sfof{Gjog ug]{ 6f]nLsf] ;DaGw o; ;d"x;Fu 
 s;/L :yflkt x'G5 < ;~rf/sf nflu s:tf dfWod (channels) sf] k|of]u
 ug{ ;lsG5 < -pbfx/0fsf nflu, o'js ;Ë7g, ;fd'bflos s]Gb|,  /]8qm;sf 
 ;b:o jf k|lzIfsx¿, ljBfno, kl/jf/ cflb_
ª_  cGo lqmofsnfk (Other actions): s] nlIft ;d"xsf nflu cGo s'g} ;ª\3–
 ;+:yf, ;Ë7g jf ;d"x cflbaf6 klxn] g} s'g} kl/of]hgf jf sfo{qmd 
 rnfOPsf 5g\ < olb rnfOPsf 5g\ eg], bf]xf]l/g glbg, ;Defljt ;xsfo{sf 
 nflu cfwf/ v8f ug{ / k|of; tyf ;|f]tx¿sf] art ug{sf nflu tL 
 ;Ë7gx¿sf] / ltgsf lqmofsnfkx¿sf] klxrfg ug{'xf];\ .
r_  /]8qm;÷/]8lqm;]G6sf lqmofsnfk (Red Cross/Crescent Actions) M 
 s] nlIft ;d"xsf nflu ToxfFsf] /]8qm;÷/]8lqm;]G6n] klxn]b]lv g} 
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 cyjf xfn ;~rfng ul//x]sf]] s'g} kl/of]hgf÷sfo{qmd 5 < olb 5 eg], ;f] 
 kl/of]hgf÷sfo{qmd ToxL cj:yfdf kof{Kt 5÷5}g cyjf To;nfO{ cem 
 ;'b[9 kfg'{{, ;'wf/ ug'{ cyjf ;f]sf ;§fdf cs}{ kl/of]hgf÷sfo{qmd nfu" ug'{
 cfjZos 5 ls 5}g egL yfxf kfpgsf nflu 6f]nLn] sfo{qmd sfof{Gjog 
 ug]{x¿;Fu 5nkmn ug{'kb{5 . 

l;4fGttM ;Dk"0f{ cEof;sf] ;~rfng nfeflGjt x'g] ;Defljt JolQm, /]8qm;÷
/]8lqm;]G6sf sd{rf/L tyf :jo+;]js / ;/sf/L clwsf/Lx¿nufot 
;/f]sf/jfnfx¿sf ;Defljt ;d"xsf k|ltlglwx¿;Fu ;xeflutfd"ns ;qx¿df 
ug'{kb{5 . ;xeflutfd"ns of]hgf th'{dfsf ljlw / ;d"xut ;xhLs/0fsf cf}hf/
x¿sf] k|efjsf/L k|of]uaf6 ;/f]sf/jfnfx¿sf ljleGg ;d"xsf wf/0ff / b[li6sf]0fsf] 
k|ltlglwTj kof{Kt dfqfdf ePsf] 5 / tL a'lemPsf 5g\ eGg] s'/f ;'lglZrt ug{ dbt 
k'Ug ;Sb5 .

lrq # sf] pbfx/0f -sfNklgs_ d'n's æse"ldÆ (Xland) gfd u/]sf] s'g}
b]zdf cjl:yt ljkb\af6 k|efljt x'g ;Sg] æk"jL{ lhNnfÆ  sf] ;d'bfodf ul/Psf] 
n]vfhf]vfaf6 k|fKt hfgsf/Ldf cfwfl/t 5 . o; ljZn]if0fsf] nIo ljkb\ k|ltsfo{
/ hf]lvd cNkLs/0fsf nflu ljleGg ;/f]sf/jfnfx¿sf] kf/:kl/s e"ldsfsf 
;DaGwdf a9LeGbf a9L hfgsf/L k|fKt ug'{ xf] . o; n]vfhf]vfsf] ;~rfng se"ld 
gfds d'n'ssf] /fli6«o /]8qm; ;f];fO6Lsf] ljkb\ Joj:yfkg ;DaGwL 6f]nLåf/f ul/Psf] 
lyof] / o;df cGt/f{li6«o dxf;ª\3af6 ;xof]u pknAw u/fOPsf]  lyof] . 

lrq #= ;/f]sf/jfnfx¿sf] ljZn]if0f -t'ngfTds tflnsf_

;+:yfx¿ nlIft ;d"xx¿ cGo

dlxnf ;d"x, :yfgLo clwsf/Lx¿ ;fd'bflos cu'jf , dlxnf ;d""x ljBfyL{, ;d'bfosf
cGo JolQx¿

/fli6«o ;f];fO6Lsf :jo+;]jsx¿

;fd'bflos cu'jfx¿ dlxnf ;d"xx¿ ljBfyL{ /fli6«o ;f];fO6Lsf
:jo+;]jsx¿

:yfgLo clwsf/Lx¿

;d:of ;d'bfosf] ;'/Iff ;'lglZrt
ug]{ s]xL lhDd]jf/L x'G5

ljkb\ k"j{tof/Lsf nflu 
kof{Kt hfgsf/L 5}g

ljkb\ / :jf:Yo;DaGwL 
hf]lvd k|lt ;Í6f;Gg 
5g\

ljkb\ hf]lvd sd ug{ 
;d'bfo;Fu ;DaGw 
a9fpg'gk]{ cfjZostf

;fd'bflos ;'/Iff
;'lglZrt ug]{

cle?lr ;'/lIft ;d'bfo ;'lglZrt
ug{ rfxG5g\ .

ljkb\ hf]lvdsf af/]
df /fd|f] hfgsf/L kfpg 
rfxG5g\

hf]lvdaf6 /fd|f];Fu
;'/lIft x'g rfxG5g\ 

;d'bfo;Fu sfd ug{ 
;Ifd x'g rfxG5g\

;d'bfosf] ;'/Iffdf
;'wf/ cfPsf] b]vfpg 
rfxG5g\

Ifdtf :yfgLo kl/l:ylt / zlQm 
;DaGwsf] hfgsf/L

;d'bfo;DaGwL ulx/f] 1fg 
-df};d / afnLsf 9fFrf_

l;Sg / ;Gb]z c?nfO{ 
lbg OR5's

k|lta4 / bIf 
;xhstf{ / 
;fd'bflos pTk|]/sx¿

;xof]u / 6]jfn] 
kl/of]hgfnfO{ w]/} 
dfqfdf ;xhLs/0f u5{g\ 

cGtlqm{of :yfgLo ;ldltsf dfl;s 
a}7ssf] dfWodaf6

dlxnf ;d"xsf] dfl;s 
a}7sdfkm{t

/fli6«o ;f];fO6L;Fu 
cfa4 lzIfs dfk{mt 
ljBfno e|d0fsf]
cfof]hgf ug]{ 

/fli6\o ;f];fO6Lsf 
zfvfx¿sf
;+/rgfdfk{mt

/fli6«o ;f];fO6Lsf 
zfvfx¿sf]
;+/rgfdfkm{t

cGo
lqmofsnfk

cGt/f{li6«o u};;sf] Æljkb\ 
/fxt lqmofsnfkæ / rr{sf 
w]/} ;d"x;Fu ldn]/ klg 
sfd ug]{

s]xL ;d"xsf] rr{sf 
;d"xx¿;Fu klg ;DaGw 5 

w]/} ljBfyL{x¿n] 
rr{sf ultljlwdf efu 
lnG5g\

cGo u};; / rr{ 
;d"x?sf aLrdf /fd|f]
;DaGw

;fdfGotM /fd|f] ;DaGw

/ ]8qm;sf 
lqmofsnfk

 -s_ /fli6«o ;f];fO6L 
w]/} jif{b]lv ;fd'bflos
cu'jfx¿;Fu ldn]/ b]zel/ 
sfo{/t

-s_ /fli6«o ;f];fO6Låf/f 
d'Vo  ;d"x;Fu ;xsfo{ 
ug]{ ;xdlt 5

rfn" kl/of]hgf gePsf] 
t/ ;a} /fli6«o /]8qm; 
/fd|f];Fu /fd|f] ;DaGw 
/x]sf]

-s_ /fli6«o ;f];fO6Lsf] 
dfWodaf6 ICRC / 
cGt/f{li6«o dxf;+3;Fu 
/fd|f] ;DaGw 

xfn;fn} ICRC / 
se"ld /]8qm;n] k|rf/–
k|;f/ cleofg ;~rfng 
u/]sf 5g\
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$=!=#  ;an tyf b'a{n kIf, cj;/ tyf r'gf}tLx¿sf] ljZn]if0f

sfo{qmd th'{df ug'{eGbf cufl8, kl/l:yltsf] ljZn]if0f ug{sf nflu cTolws
k|of]u ul/g] csf]{ cf}hf/ eg]sf] æ;an tyf b'a{n kIf, cj;/ tyf r'gf}tLx¿sf]
ljZn]if0fÆ (Strengths, Weaknesses, Opportunuties and Threats Analysis- 
SWOT Analysis) xf] . o; cf}hf/sf] k|of]u ubf{ ljZn]if0f ug{ nfluPsf] kl/l:yltsf 
ljleGg kIfx¿;Fu ;DalGwt ;an tyf b'a{n kIf, cj;/ tyf r'gf}tLx¿sf] klxrfg 
ug{sf nflu / ltgsf aLrdf t'ngf ug{sf nflu ;xeflutfd"ns lsl;dn] ;d"xut 
5nkmnx¿sf] ;xhLs/0f ul/G5 .

o; cf}hf/sf] k|of]u ljleGg lsl;daf6 ug{ ;lsG5 . cfk"mn] ljZn]if0f ug{ vf]h]sf] 
ljifosf cfwf/df sfof{Gjog ug]{ 6f]nLn] ;an tyf b'a{n kIf, cj;/ tyf 
r'gf}tLx¿dWo] x/]ssf ljleGg kl/efiffx¿sf] k|of]u ug{ ;S5g\ . slxn]
sfxLF æ;an kIfÆ / æb'a{n kIfÆ nfO{ ;Ë7gsf] cfk\mgf] cfGtl/s tŒjsf] 
¿kdf lnOG5 eg] æcj;/Æ / ær'gf}tLÆ nfO{ jfx\o tŒjsf] ¿kdf . æ;an kIfÆ / 
æb'a{n kIfÆ nfO{ kl/eflift ug]{ csf]{ ljsNk eg]sf] oL b'O{nfO{ xfnsf tŒj 
(current factors) / æcj;/Æ tyf ær'gf}tLÆ nfO{ eljiodf pTkGg x'g] tŒjsf ¿kdf 
kl/eflift ug'{ xf] . csf]{ t];|f] cjwf/0ff eg]sf] s'g} klg lglZrt kl/efiffsf] k|of]u
gug'{ / o; cEof;nfO{ w]/} g} v'nf 5f]8\g' xf] . 

o; cEof;sf] k|of]u n]vfhf]vfdf klxrfg ul/Psf ;jfnx¿sf ;DaGwdf
;Ë7gfTds Ifdtf, ;d'bfodf ljBdfg Ifdtf cyjf ;fdfGo ;fdflhs tŒjx¿sf] 
ljZn]if0f ug{sf nflu ug{ ;lsG5 . olb k|f/lDes n]vfhf]vfsf] cjlwdf o;eGbf 
cl3s} r/0fdf ;dfg k|s[ltsf] ljZn]if0f u/L ;lsPsf] 5 eg] o:tf] cj:yfdf 
klg æ;an tyf b'a{n kIf, cj;/ tyf r'gf}tLx¿sf] ljZn]if0fÆ (SWOT Analysis) *

ul/Pdf ;f] ljZn]if0f cfjZos ePsf v08df hfgsf/L k|fKt ug{ / cufl8sf 
hfgsf/Lx¿nfO{ k|dfl0ft ug{ pkof]uL x'g ;S5 .

olb sfof{Gjog ug]{ 6f]nLn] æ;an tyf b'a{n kIf, cj;/ tyf r'gf}tLx¿sf]
ljZn]if0fÆ (SWOT Analysis) nfO{ n]vfhf]vfdf klxrfg ul/Psf ;jfnx¿sf 
af/]df sfd–sf/afxL ug{sf nflu  ;Ë7gsf] Ifdtf yfxf kfpg k|of]u u/]sf] 5 eg] 
tn n]lvPadf]lhdsf s]xL d'Vo k|Zgx¿sf] pQ/ vf]Hg'k5{ M

> ;an kIf tyf ljsf;sf b[li6af6 cfh xfdL sxfF 5f}+ < -pbfx/0fsf nflu, 
 /fli6«o ;f];fO6L, ;b:o tyf :jo+;]js ;ª\Vof, ;d'bfosf] txdf zfvf, 
 ;]jf k'¥ofOPsf dflg;, ;Ë7gfTds ;+/rgf, bftf tyf ;fem]bf/x¿;Fusf] 
 ;DaGw cflb ._
> s] xfd|f]÷;Ë7gsf] jftfj/0f -/fhgLlts÷cfly{s l:ylt, ;+:s[lt, Oltxf;, 
 k/Dk/f cflb_ kl/of]hgf÷sfo{qmdsf] sfof{Gjog tyf ;Ë7gsf] cfk\mg} ljsf;sf 
 nflu cg's"n 5 <
> kl/of]hgf÷sfo{qmdaf6 bL3{sfnLg ljsf;sf nflu  xfdL s;/L nfe
  lng ;S5f}+ < -kl/of]hgf÷sfo{qmdsf] Ifdtf ljsf;;DaGwL ultljlwaf6 
 dfq xf]Og_

*. cGt/f{li6«o dxf;+3sf] Guidelines for 
 assessment in emergencies,2008, p. 62 and 
 Vulnerability and capacity assessment (VCA), 
 2006 x]g'{xf];\ .
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> ;Ë7gsf nflu kl/of]hgf÷sfo{qmd;Fu ;DalGwt hf]lvdx¿
 s]–s]  5g\ < -cyf{t\ kl/of]hgf÷sfo{qmdnfO{ bL3{sfnLg ¿kdf lg/Gt/tf
 lbgsf nflu o;af6 kg{ ;Sg] cGo c;/ (side effects), cNksfnLg Pj+ 
 bL3{sfnLg ¿kdf cb[Zo vr{, sfo{af]em, yk sd{rf/L, ef}lts ;fdu|Lx¿,
 ;fj{hlgs 5lj÷b[li6sf]0f (public image/perception)  cflb_ .
> ;Ë7gsf d'Vo kIfx¿df s]–s:tf ck]lIft k|efj k5{g\ < To:tf k|efj bL3{
 sfnLg ljsf;sf nflu ;sf/fTds cyjf gsf/fTds — s] 5g\ <

æ;an tyf b'a{n kIf, cj;/ tyf r'gf}tLx¿sf] ljZn]if0fÆ (SWOT Analysis) af6, 
ljz]if u/L ;xefuLx¿sf w]/} cle?lr / 1fg ePsf] cj:yfdf ;Defljt 
kl/of]hgf÷sfo{qmdsf nflu cb[Zo afwfx¿ k|s6 x'g ;S5g\ . o;/L g} o;af6 
To:tf ;sf/fTds tŒjx¿sf] klxrfg x'g ;S5 h'g ;sf/fTds tŒjx¿ tTsfn 
gb]lvg] x'g ;S5g\ . pko'Qm tl/sfn] k|of]u ul/Psf v08df, æ;an tyf b'a{n kIf, 
cj;/ tyf r'gf}tLx¿sf] ljZn]if0fÆ (SWOT Analysis) af6 5f]6f] ;dod} pkof]uL 
tYo lgsfNg ;lsG5 .

lrq $ df æse"ldÆ sf] /fli6«o ;f];fO6Låf/f ;~rfng ul/Psf] æ;an tyf 
b'a{n kIf, cj;/ tyf r'gf}tLx¿sf] ljZn]if0fÆ (SWOT Analysis) sf] 
;ª\lIfKt pbfx/0f pknAw u/fOPsf] 5 / o;df  n]vfhf]vf k|ltj]bgdf klxrfg 
ul/Psf ljkb\ hf]lvd;Fu ;DalGwt ;Ë7gsf Ifdtf k|ltlalDat 5g\ . 
;Ë7gfTds Ifdtfdfly hf]8 lbFb} æ;an tyf b'a{n kIf, cj;/ tyf r'gf}tLx¿sf]
ljZn]if0fÆ (SWOT Analysis) ;~rfng ug{sf nflu ;'emfjsf ¿kdf k|:t't
sbdx¿sf] ;ª\lIfKt ljj/0f tn pNn]v ul/Psf] 5 M 

$=!=#=! ;ª\7gfTds ;an tyf b'a{n kIf, cj;/ tyf r'gf}tLx?sf]
ljZn]if0f (SWOT Analysis) sf nflu ;'emfjsf ¿kdf k|:t't sbdx¿ 

sbd ! M ;xefuLx¿nfO{ lgDg k|Zgx¿sf cfwf/df ljrf/–ljdz{ (brainstorm)
ug{ cg'/f]w ug'{xf];\\ M æxfdLn] ;dfwfg ug{ rfx]sf ;d:ofx¿dfly c;/ ug{ ;Sg] 
;Ë7gsf ;an / b'j{n kIfx¿ s]–s] x'g\ <Æ pko'Qm :yfg 5f]8]/ 7"nf cIf/x¿df tLg 
zAbsf] dfq k|of]u u/L pQ/ n]Vg ;d"xsf ;b:ox¿nfO{ eGg'xf];\ . 

  ;d'bfosf] ljifodf /fd|f] hfgsf/L 5
  d'n'ssf cGo efudf klg ljkb\ k|ltsfo{ Pj+ k"j{–tof/L;DaGwL  

 /fd|f] cg'ej 5 . 
 ljkb\ hf]lvd Go"gLs/0f;DaGwL ;jfnx¿sf af/]df /fd|f]

 hfgsf/L 5 .
 cGo /fli6«o ;f];fO6L / cGt/f{li6«o dxf;ª\3;Fu  /fd|f] ;DaGw 5 .

 o'jf /]8qm;sf] dfWodaf6 ljBfnodf /fd|f] ;DaGw
 cGt/f{li6«o dxf;ª\3 / cGo /fli6«o ;f];fO6Lx¿af6   

 ;Dk"0f{ cfly{s tyf k|fljlws ;xof]u pknAw  .

  :yfgLo ;/sf/sf] ;+/rgfdfly gu0o k|efj 5 . 
 cGo ;+:yfx¿nfO{ k|lzIf0f lbg] cg'ejdf sdL 5 . 

 ;/sf/L ;+/rgfx¿ sfddf ;xof]u ug{ ;Ifd  gx'g]
 ;d'bfox¿ ljkb\ hf]lvd Go"gLs/0fdf ;+nUg x'g

 rf;f] g/fVg]÷clgR5's x'g ;Sg] .

;an kIf

cj;/

b'a{n kIf

r'gf}tL

lrq $= /fli6«o ;f];fO6Lsf] ;an tyf b'a{n kIf, cj;/ tyf r'gf}ltx¿sf] ljZn]if0f
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sbd @ M ;xefuLx¿nfO{ p:t} lsl;daf6 o; k|Zgsf af/]df cEof; ug{ nufpg'xf];\ M 
æxfdLn] ;Daf]wg ug{ vf]h]sf ;d:ofx¿dfly c;/ ug{ ;Sg] ;Ë7geGbf aflx/ /x]sf 
cj;/ / r'gf}tLx¿ s]–s] x'g\ <Æ klxn]h:t} pQ/x¿sf] /]s8{ /fVg'xf];\ . 

;d"xsf] cfsf/sf cfwf/df ;xhstf{n] ;xefuLx¿nfO{ !, @ cyjf $ sfo{ut 
;d"xx¿df ljefhg ug{ ;Sg]5g\ . k|To]s ;d"xdf sDtLdf # / a9Ldf * hgf;Dd  
;xefuL x'g'k5{ . olb ;xhstf{n] b'O{ ;d"x agfpg] egL /f]h]sf v08df lghn] klxnf] 
;d"xnfO{ æ;an kIfÆ / æb'a{n kIfÆ sf af/]df ljrf/ ug{ / bf];|f] kIfnfO{ æcj;/Æ / 
ær'gf}tLÆ sf af/]df ljrf/ ug{ eGg ;Sg]5g\ .  

sbd # M 5nkmn u/L l6kf]6sf nflu dGh'/ ul/Psf] ;do -@)–#) ldg]6_ ;lsPkl5 
k|To]s ;d"xn] cfk\mgf ;d"xaf6 NofPsf lgisif{nfO{ c¿sf lgldQ JofVof ug{ 
nufpg'xf];\ . 

sbd $ M To;kl5 ;xhstf{n] ;d"xnfO{ tnsf k|Zgx¿sf cfwf/df æljifo–s]lGb|t
5nkmnÆ (focused discussion) df dfu{bz{g ug{ ;Sg]5g\ . k|Zgx¿ oL x'g\ < ætL 
lgisif{n] xfdLnfO{ s] ;Í]t u5{g\ < xfdLn] s:tf lg0f{o ug'{k5{ <Æ / æs] xfdL cufl8 
a9\g tof/ 5f}+ < olb tof/ 5f}+ eg], ;aeGbf klxn] s] ug'{ cfjZos 5, olb tof/ 
5}]}gf}+ eg] cufl8 a9g'eGbf klxn] s] ug'{ cfjZos 5 <Æ

$=!=$ ;d:of ljZn]if0f -æ;d:ofx?sf] ?vÆ eGg] cf}hf/sf] k|of]u u/L_

-n]vfhf]vfsf] r/0fdf klxrfg ul/Psf]_ Ps jf ;f]eGbf a9L ;d:ofsf sf/0fx¿sf]
klxrfg ug{ / tL ;d:ofx¿sf] ;dfwfg ug]{ ls gug]{ / ug]{ eP s;/L ug]{ egL 
lg0f{o ug{sf nflu ul/Psf] lj:t[t cWoogsf ¿kdf ;d:of ljZn]if0fnfO{ kl/eflift 
ul/G5 . æ;d:ofÆ nfO{  oxfF æ;fdgf ug{ sl7g x'g ;Sg] ;Gtf]ifhgs gePsf] 
kl/l:yltÆ sf ¿kdf kl/eflift ul/Psf] 5 . ;d:ofsf] ljZn]if0f eg]sf] 
kl/of]hgf÷sfo{qmdsf] of]hgf th'{dfsf] Pp6f dxŒjk"0f{ r/0f xf] / o; r/0faf6 kl5 ul/g] 
cGo ;a} ljZn]if0f / k|fyldstfsf af/]df ul/g] lg0f{onfO{ dfu{bz{g pknAw x'G5 . 

;d:ofx¿sf] s]jn ;"rL dfq tof/ kfg'{ / ltgnfO{ :t/Ls/0f (ranking) ug]{ 
sfo{af6 dfq kl/l:yltsf] kof{Kt dfqfdf uxg ljZn]if0f pknAw x'g ;Sb}g . ;d:of 
ljZn]if0fsf] nIo eg]sf] ljZn]if0fcGtu{tsf] kl/l:yltsf af/]df cem a9L :ki6 
;dembf/Ldf k'Ugsf lgldQ n]vfhf]vfsf k|f/lDes lgisif{x¿nfO{ s'g} Ps 9fFrfdf 
/fVg', ltgsf] ;f/–;ª\If]k tof/ kfg'{ / ltgnfO{ Jojl:yt kfg'{ xf] . o;df jt{dfg 
kl/l:yltsf gsf/fTds kIfx¿ -pbfx/0fsf nflu, æ;d:ofx¿Æ_ sf] klxrfg 
ug]{ sfo{ / To;kl5, tL kIfx¿sf tTsfnLg / cGtlg{lxt sf/0fx¿ (immediate and 
underlying) sf] klxrfg ug]{ sfo{ ;+nUg x'G5g\ . ;d:ofsf sf/0fx¿sf] klxrfg u/]/, 
;d:ofnfO{ ;Daf]wg ug]{ ;Defljt ;dfwfgx¿sf] klxrfg ug]{ sfo{ ;'? ug{ ;Dej 
x'G5 . 

;d:of ljZn]if0fsf s]xL k|sf/sf sfo{ k|f/lDes n]vfhf]vfsf] cjlwdf g} ul/Psf 
x'g ;S5g\ / olb o:tf] ul/;lsPsf] cj:yfdf k|fKt eO;s]sf hfgsf/Lx¿sf] k'gM
cWoog,  k|df0fLs/0f / cfjZos ePsf v08df k]ml/ ltgsf] ;Íng u/L ltgnfO{ 
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k"0f{tf lbg'kb{5 . olb To;f] ul/Psf] 5}g eg] o; laGb'df g} n]vfhf]vfsf] cjlwdf 
/ ;/f]sf/jfnfx¿sf] ljZn]if0f tyf SWOT analysis sf] cjlwdf ul/Psf 5nkmn 
Pj+ ljZn]if0f ul/Psf hfgsf/Lx¿nfO{ k|of]u ub}{ hfgsf/Lx¿sf] k'gM cWoog, 
k|df0fLs/0f / ltgnfO{ k"0f{tf lbg] sfo{ sfo{ ;'? ug'{kb{5 . 

;d:of ljZn]if0fdf ;xof]u k'¥ofpgsf lgldQ ljleGg cf}hf/x¿sf] k|of]u ug{ ;lsG5 . 
cTolws ¿kdf k|of]u ul/g] Pp6f cf}hf/ æ;d:ofx¿sf] ¿vÆ(  (Problem Tree) 
xf] . o; b[Zo ljlwdf ;d:of-x¿_ sf] ljZn]if0f ug]{ sfo{nfO{ ;xhLs/0f ug{sf lgldQ 
¿vsf] k|lt¿k (analogy) nfO{ k|of]u ul/G5 . cEof;sf] qmddf ljBdfg gsf/fTds 
kl/l:yltsf] ;f/–;ª\If]ksf] lrq tof/ x'G5 M pbfx/0fsf nflu, d"n ;d:ofnfO{ ¿vsf] 
æk]mbÆ (trunk) sf ¿kdf, ;d:ofsf sf/0fx¿nfO{ æh/fÆ (roots) sf ¿kdf / ;d:ofsf 
c;/x¿nfO{ æxfFufÆ (branches) sf] ¿kdf lrq0f ul/G5 . 

;d:ofx¿sf] ¿vsf] cEof; tLg sbdx¿ (steps) df ug{ ;lsG5 M 

sbd ! M n]vfhf]vfdf klxrfg ul/Psf ljleGg ;jfnx¿nfO{ ;d"xdf 5nkmn ug{'xf];\ . 
sbd @ M ;Daf]wg ug'{kg]{ d"n ;d:of-x¿_ sf] klxrfg ug'{xf];\ / ltgdf ;xdlt sfod ug'{xf];\ . 
sbd # M d"n ;d:of-x¿_ sf sf/0f tyf c;/x¿sf] klxrfg / ljZn]if0f ug{'xf];\ .  

t];|f] sbddf, æof] ;d:of lsg ljBdfg 5 <Æ eGg] k|Zg af/Daf/ ;f]Wg] sfd 
ul/G5 -o; cEof;nfO{ slxn]sfxLF ælsg–lsg–lsg ¿vÆ klg elgG5_ . 
ljZn]if0fsf] qmddf To;kl5 klxrfg ul/Psf ;d:ofx¿sf aLrdf ljBdfg kf/:kl/s 
;DaGw -sf/0f / c;/;DaGwL ;DaGw_ dfly ljrf/ ul/G5 . 

o:tf] cEof;af6 tof/ x'g] æ;d:ofx¿sf] ¿vÆ n] oyfy{sf] ;zQm t/ ;/nLs[t ¿k 
lbg ;Sg'kb{5 . o:tf] æ;d:ofx¿sf] ¿vÆ df klxrfg ug{ ;lsg] x/]s ;d:ofsf 
sf/0f / c;/x¿ ;dfj]z ug{ cyjf To;df ltgsf hl6ntfx¿sf af/]df JofVof ug{ 
;lsFb}g . 

(. ;d:of -lsg–lsg_ ¿vsf] ;fwf/0f ¿k cGt/f{li6«o 
 dxf;ª\3sf] Guidelines for Assessment in Emergencies, 
 2008 sf] k[i7 * df klg lbOPsf] 5 .
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 ;DefJotfnfO{ k|efljt kfg]{ afx\o tŒjx¿

lrq % df æ;d:ofx¿sf] ¿vÆ df ljZn]if0fsf] ;ª\lIfKt / ;/nLs[t ¿k pknAw 5 .
cg';"rL != ;d:ofx¿sf] ¿v s;/L agfpg] -k[i7 ^@_ df o; ljlwnfO{ cem 

lj:t[t ¿kdf k|:t't ul/Psf] 5 . lrq !( -k[i7 ^$_ df klg æ;d:ofx¿sf] ¿vÆ 
;DaGwL  ljZn]if0fsf] lj:t[t ljj/0f pknAw 5 . 

  lrq %= ;/nLs[t ;d:of ¿v

k|sf]k hf]lvd Go"g pTyfgzLntf 

ljBfnox¿df ljkb\ Joj:yfkg 
Ifdtf Go"g

ljkb\ Joj:yfkg 
hf]lvd

Go"gLs/0f
;DaGwL ljifo 
gl;sfOPsf

ljBfnodf
ljkb\ Joj:yfkg 
;DaGwL PsfO 

g/x]sf]

 ljkb\sf nflu 
k"j{tof/L / 

k|ltsfo{ s;/L 
ug]{ eGg] yf]/} 

1fg dflg;x¿df 
ePsf]

;d'bfodf ljkb\ 
Joj:yfkg
sfo{of]hgf

g/x]sf]

;d'bfodf
hf]lvd,

;Í6f;Ggtf / 
Ifdtfaf/] ;xL 

hfgsf/L g/x]sf]

If]q:t/Lo
ljkb\ s]Gb|x¿
;fwg;DkGg

gePsf

If]qLo :t/
df yf]/} bIf 

sd{rf/L /x]sf 

;d'bfodf ljkb\ Joj:yfkg Ifdtf Go"g

ufpFx¿df k'Ug ;Dej 5}g -;8ssf] u'0f:t/ ckof{Kt_

:yfgLo ;/sf/sf] ljkb\ k|ltsfo{
;DaGwL ;+/rgf sdhf]/ 

:jf:Yo;DaGwL hf]lvd Go"g pTyfgzLntf

k"jL{ lhNnfx¿df ljkb\df d[To' / 
rf]6k6ssf] j[l4b/ pRr 

cfly{s cj:yfdf x|f;
cfpF5  .

lrq % df k|:t't ;d:of ljZn]if0fsf] pbfx/0f ;/f]sf/jfnfx¿sf] ljZn]if0f SWOT 
Analysis sf] ;Gbe{h:t} ;dfg ;Gbe{df cfwfl/t 5  cyf{t\ o;df se"ld gfds 
b]zsf] s'g} Ps If]q -k"jL{ lhNnf_ df ljkb\af6 x'g] d[To' / rf]6k6s 36fpg] Ifdtf 
lsg Go"g 5 eg]/ sf/0fx¿sf] vf]hL ul/Psf] 5 . 

tL ;a} cf}hf/x¿sf nflu, ;d"xx¿sf] ;xhLs/0fsf lgldQ ;xeflutfd"ns 
ljlwsf] !) k|of]u u/L  ljZn]if0fsf] u'0f:t/df pNn]vgLo ;'wf/ ug{ ;lsG5 lsgeg] 
o; ljlwaf6 ljleGg  ;/f]sf/jfnfsf ;d"xx¿sf wf/0ff / b[li6sf]0fx¿nfO{ kof{Kt 
dfqfdf k|ltlglwTj x'G5g\ / ltgnfO{ a'e\mg ;lsG5 dGg] s'/f ;'lglZrt ug{ dbt k'U5 . 

$=@ p2]Zox¿sf] th'{df (Development of objectives) 

p2]Zo eg]sf] To:tf] ck]lIft kl/0ffd xf] h'g kl/0ffd xfl;n ug{sf nflu sfo{qmddf 
ltgsf] lgwf{/0f ul/G5 . of] To:tf] r/0f xf] h'g r/0fdf tkfO{++ ljleGg txdf cfk"mn] 
xfl;n ug{ rfx]sf kl/0ffdx¿nfO{ kl/eflift ug{ ;'¿ ug'{x'G5 . o; cEof;sf] nIo 
klxrfg ul/Psf ;a} ;d:ofx¿sf nflu jfl~5t efjL kl/l:ylt kl/eflift ug'{ xf] 
h;n] ubf{ ;Ë7gn] oyfy{df ;fdgf ug{'kg]{ x'g ;Sg] tL kl/0ffdx¿nfO{ tkfO{++ kl5 
klxrfg ug{ ;Sg'x'G5 . 

!)=cGt/fli6«o dxf;+3sf]  How to do a VCA. Geneva, 
2007, pp.18-19, /   http://www ifrc.org/Docs/pubs/
disasters/ resources/preparing-disaster/vca/how-
to-do-vca-en.pdf. x]g'{xf];\ .

;d'bfosf JolQmx¿sf dfu w]/} 5g\  
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sfo{qmd (intervention) af6 ;xof]u k'¥ofpg vf]lhPsf dflg;x¿sf k|ltlglwx¿
nufot d'Vo ;/f]sf/jfnfx¿nfO{ ;+nUg u/fP/ ;xeflutfd"ns lsl;daf6 o; 
k|lqmofsf] ;~rfng ug'{ dxŒjk"0f{   x'G5 . p2]Zox¿sf] th'{df ug]{, klxrfg ug]{ / 
5gf}6 ug]{ ;femf ljlw eg]sf] 3lgi7 ¿kdf æ;d:ofx¿sf] ¿vÆ dfly cfwfl/t /x]/ 
æp2]Zosf] ¿vÆ agfpg' xf] . ;d:ofx¿sf] ¿vdf h:t} p2]Zosf] ¿vn] oyfy{sf] 
;zQm t/ ;/nLs[t ¿k lbg'kb{5 . 
æp2]Zosf] ¿vÆ eg]sf] b[li6sf]0fx¿sf] ljZn]if0f tyf k|:t'tLs/0fdf ;xof]u ug]{ 
cf}hf/ xf] . o; cf}hf/n] :ki6 ¿kdf klxrfg ul/Psf k|fyldstfk|fKt ;d:ofx¿nfO{ 
;Daf]wg ug]{ sfo{df ;Defljt kl/of]hgfsf p2]Zox¿nfO{ bx|f];Fu cfwfl/t agfP/
/fVb5 . of] g} o;sf] ;an kIf xf] . o;/L g} o;af6 tnsf s'/fx¿df klg 
;xof]u k'Ub5 M

>  olb klxrfg ul/Psf ;d:ofx¿sf] ;dfwfg ePsf] 5 eg] To:tf] kl/l:yltsf 
 xsdf efjL kl/l:yltx¿nfO{ k|blz{t ug{ / o;sf] JofVof ug{ 
>  ;Defljt p2]Zo -ck]lIft kl/0ffd_ x¿sf] klxrfg ug{ / p2]Zox¿sf] >]0fL 

(hierarchy) lgwf{/0f ug{
>  /]vflrq (diagram) sf] dfWodaf6 sf/0fut (causal) ;fwg–p2]Zo 

(means-end) ;DaGwL ;DaGw k|blz{t ug{ / k|dfl0ft ug{
>  tn n]lvPadf]lhdsf sfo{ u/L k|fyldstf lgwf/{0f ug{ M

   –  s]xL p2]Zox¿ xfl;n ug]{ sfo{ s;/L jf:tljs x'g ;S5g\ egL n]vfhf]vf 
  u/]/, /
 –  ck]lIft kl/0ffdx¿ xfl;n ug{sf nflu cfjZos kg{ ;Sg] yk ;fwgx¿sf] 
  klxrfg u/]/ .

æp2]Zosf] ¿vÆ agfpgsf nflu tn n]lvPadf]lhd b'O{ cfwf/e"t sbdx¿ 5g\ M 

sbd ! M ;d:ofx¿sf] ¿vdf k|To]s ;d:ofnfO{ ;sf/fTds sygx¿df -p2]Zox¿_ 
kl/jt{g ug'{xf];\ . o;/L kl/jt{g ug]{ sfd ;d:ofx¿af6 pTkGg x'g] cfjZostfx¿sf 
cfwf/df gsf/fTds kl/l:yltx¿nfO{ jfl~5t ;sf/fTds kl/l:yltsf ¿kdf th'{df
u/L ug{ ;lsG5 . x/]s ;d:ofsf 7fpFdf p2]Zox¿ /fvL ;d:ofx¿sf] ¿vsf] cfsf/
nfO{ csf]{ ¿k lbg'xf];\ . 

sbd @ M p2]Zo ;fy{s 5g\ ls 5}gg\ egL ;'lglZrt ug{sf lgldQ ts{ -sf/0f / c;/sf 
aLrsf]  ;DaGw_ sf] hfFr ug'{xf];\ . s] tNnf] txsf pknlAwx¿ xfl;n ug]{ sfo{af6 
dflyNnf] txsf p2]Zox¿ xfl;n ug{ ;xof]u k'Ub5 < olb cfjZos k/]df, tn 
n]lvPadf]lhdsf sfo{x¿ u/L p2]Zox¿df kl/dfh{g ug'{xf];\ M 

>  cem a9L :ki6 / ;6Ls x'gsf nflu sygx¿ (statements) df ;+zf]wg u/]/ 
>  ;fGble{s÷cfjZos gofF p2]Zo yk]/  
>  c;fGble{s cyjf cgfjZos p2]ZonfO{ x6fP/ .  

cg';"rL @, k[i7 ^% df p2]Zosf] ¿v agfpg]af/]df lj:t[t JofVof pknAw 5 . 
lrq ^, k[i7 @^ df lrq % sf] ;d:ofx¿sf] ¿v % af6 tof/ kfl/Psf] p2]Zox¿sf] 
¿vsf] pbfx/0f pknAw 5 . 
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$=# p2]Zox¿sf] 5gf}6 (Selection of objectives)

Ps k6s p2]Zox¿sf] ¿v tof/ ul/;s]kl5 o;af6 sfo{qmdsf nflu ;du| ;Defljt 
p2]Zox¿ pknAw x'G5g\ . olt x'Fbf–x'Fb}} klg tkfO{++n] ;a} ;d:ofx¿nfO{ ;dfwfg ug{ 
;Sg'x'Gg . olb tkfO+{n] klxrfg u/]sf tL ;Dk"0f{ p2]Zox¿nfO{ ;Daf]wg ug{] k|of;
ug{'eof] eg] Tof] sfo{qmd w]/} nfdf] / w]/} dxª\uf] x'g ;S5 . To;sf/0f tkfO{++ p2]Zosf] 
¿vsf] s'g} Ps cyjf s]xL ljlzi6 If]qx¿dfly s]lGb|t x'g' cfjZos x'G5 . 

of] ljZn]if0ffTds cj:yf s'g} ;Gbe{df Psbd} sl7g / r'gf}tLk"0f{ x'G5 lsgeg] o;df 
pNn]vgLo dfqfsf w]/} ;"rgfx¿nfO{ ;+Zn]if0f ug]{ / To;kl5 cjnDag ul/g] 
sfof{Gjogsf] ;jf]{Ts[i6 ljsNksf af/]df hl6n k}m;nf ug]{ sfo{ ;+nUg /xG5g\ . 
Jojxf/df, ljleGg ;/f]sf/jfnfx¿sf cle?lr, hg;d'bfosf dfu / ;Defljt 
;|f]tsf] pknAwtfh:tf Jofjxfl/s cj/f]wx¿nfO{ ;Gt'ngdf /fVg tkfO{++n] k|foM w]/} 
;Demf}tf ug'{kg]{ x'G5 .
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 lrq &, p2]Zox¿sf] 5gf}6

ljkb\ hf]lvdk|lt
pTyfgzLntfdf ;'wf/ ePsf]] 5

ljBfnosf] ljkb\ Joj:yfkg 
Ifdtfdf clej[l4

s= ljBfno Ifdtf 
clej[l4

v= ;fd'bflos Ifdtf 
clej[l4

u= :yfgLo ;/sf/L Ifdtf 
clej[l4

;fd'bflos ljkb\ Joj:yfkg 
Ifdtfdf ;'wf/

:yfgLo ;/sf/L c+usf] ljkb\ 
k|ltsfo{ ;+/rgf ;zQm 5g\ .

/fhgLlts / ;'/Iff
l:ylt l:y/ 5

:jf:Yo;DaGwL hf]lvdk|klt
pTyfgzLntfdf ;'wf/ ePsf]] 5

k"jL{ lhNnfdf ljkb\af6 x'g] d[To'
Pj+ rf]6k6sdf sdL 

cfly{s cj:yfdf ;'wf/
cfPsf] 5 

pRr
 k|efj

n
Io

 -k|efj_
glth

f
k|ltkmn

ljkb\ hf]lvd 
Go"gLs/0f

;DaGwL kf7 
kf7\qmddf

;dfj]z ul/Psf] 

ljBfnodf
k|sf]k

Joj:yfkg
PsfO u7g 

ePsf]

;d'bfosf dflg;x¿sf] ;dosf af/]df ltgnfO{ ;xefuL x'gaf6 /f]Sg] ;d'bfosf dflg;x¿sf s'g} gofF dfu 5}gg\ 

ufpFdf kx'Fr ;Dej 5 -;8s u'0f:t/Lo / kof{Kt 5_

;fd'bflos
ljkb\ of]hgf 

th'{df
ul/Psf 5g\

lj:t[t
n]vfhf]vf
;~rfng

ul/Psf 5g\

If]qLo ljkb\ 
Joj:yfkg
s]Gb|nfO{

;fwg ;DkGg 
agfOPsf] 5  

If]qLo ljkb\ 
Joj:yfkg
s]Gb|df bIf 
sd{rf/L 5g\

ljkb\sf nflu  
k"j{tof/L / 

k|ltsfo{ s;/L 
ug]{ eGg] ljifo 
dflg;x¿nfO{

yfxf 5 

o; k|lqmofdf
:yfgLo

/fhgLlts
g]tfx¿sf]
;xof]u 5

 lrq ^, p2]Zox?sf] ¿v 

ljkb\ hf]lvdk|lt
pTyfgzLntfdf ;'wf/ ePsf]] 5

ljBfnosf] ljkb\ Joj:yfkg 
Ifdtfdf clej[l4

;fd'bflos ljkb\ Joj:yfkg 
Ifdtfdf ;'wf/

:yfgLo ;/sf/L c+usf] ljkb\ 
k|ltsfo{ ;+/rgf ;zQm 5g\ .

/fhgLlts / ;'/Iff
l:ylt l:y/ 5

:jf:Yo;DaGwL hf]lvdk|klt
pTyfgzLntfdf ;'wf/ ePsf]] 5

k"jL{ lhNnfdf ljkb\af6 x'g] d[To'
Pj+ rf]6k6sdf sdL 

cfly{s cj:yfdf ;'wf/
cfPsf] 5 

pRr
 k|efj

n
Io -k|efj_

glth
f

k|ltkmn

ljkb\ hf]lvd 
Go"gLs/0f

;DaGwL kf7 
kf7\qmddf

;dfj]z ul/Psf] 

ljBfnodf
k|sf]k

Joj:yfkg
PsfO u7g 

ePsf]

;d'bfosf dflg;x¿sf] ;dosf af/]df ltgnfO{ ;xefuL x'gaf6 /f]Sg] ;d'bfosf dflg;x¿sf s'g} gofF dfu 5}gg\ 

ufpFdf kx'Fr ;Dej 5 -;8s u'0f:t/Lo / kof{Kt 5_

;fd'bflos
ljkb\ of]hgf 

th'{df
ul/Psf 5g\

lj:t[t
n]vfhf]vf
;~rfng

ul/Psf 5g\

If]qLo ljkb\ 
Joj:yfkg
s]Gb|nfO{

;fwg ;DkGg 
agfOPsf] 5  

If]qLo ljkb\ 
Joj:yfkg
s]Gb|df bIf 
sd{rf/L 5g\

ljkb\sf nflu  
k"j{tof/L / 

k|ltsfo{ s;/L 
ug]{ eGg] ljifo 
dflg;x¿nfO{

yfxf 5 

o; k|lqmofdf
:yfgLo

/fhgLlts
g]tfx¿sf]
;xof]u 5

;DefJotfdfly c;/ ug{ ;Sg]  
kl/of]hgfeGbf aflx/sf sf/s tŒjx¿

;DefJotfdfly c;/ ug{ ;Sg]  kl/of]hgfeGbf aflx/sf sf/s 
tŒjx¿ t/ cGo sf/s tTjx¿åf/f ltgnfO{ lgoGq0f ug{ ;lsG5 



27

$=#=! ljZn]if0fsf nflu ;'emfj ul/Psf] ljlw 

sbd ! M ;Defljt ;dfwfgnfO{ kl/eflift ug]{
p2]Zox¿dfly Wofg lbg'xf];\ / Jofks ;Defljt æ;dfwfgx¿Æ nfO{ kl/eflift ug{sf nflu 
p2]Zox¿nfO{ Ps} 7fpFdf /fVg'xf];\ . of] sfd sf/0f / c;/sf] ;DaGw (cause-effect 
relationship) sf cfwf/df s'g–s'g p2]Zox¿ Ps–csf{;Fu k|ToIf ¿kdf ;DalGwt 
5g\ eGg] s'/fdfly Wofg lbP/ ul/G5 -lrq &= p2]Zox¿sf] 5gf}6, k[i7 @^ x]g'{xf];\_ .

o;eGbf klxn]sf] ljZn]if0f r/0fdf ;d:ofx¿nfO{ ;Daf]wg ug]{ ljleGg pkfox¿sf 
;Defljt kmfObf cyjf sl7gfOx¿sf ljifodf klxn] g} /fd|/L 5nkmn ul/Psf] x'g
;S5 . oL ;jfn / ljsNkx¿dfly  cem a9L lj:t[t ¿kdf of]hgf th'{df ug'{eGbf
klxn] sfo{qmdsf] ;Defljt sfo{If]q lgwf{/0f ug{sf lgldQ ca cem uxg ¿kdf 
cWoog ug'{kb{5 . 

sbd @ M ;a}eGbf pko'Qm ;dfwfgx¿sf] 5gf}6
p2]Zox¿sf] ¿vdf klxrfg ul/Psf ;dfwfgx¿df cfwfl/t eP/, ca 
6f]nLn] pknAw ljleGg ljsNkx¿af6 x'g] kmfObf tyf a]kmfObfx¿nfO{ 
tf}ng]5 / sfof{Gjog ug]{ 6f]nLsf nflu ;a}eGbf pko'Qm ljsNk 5gf}6 
ug]{5 . To;kl5 dfq 6f]nLn] sfo{qmdsf nflu sfo{If]qsf] lgwf{/0f ug]{5 . 
o; k|lqmofdf ;xof]u ug]{ w]/} y/L cf}hf/x¿ 5g\ . oxfF JofVof ul/Psf b'O6f cf}hf/x¿
eg]sf p2]Zox¿sf] ljZn]if0f tflnsf (objectives analysis table) / SWOT Analysis
x'g\ -;a}eGbf pko'Qm ;dfwfgsf] 5gf}6 s;/L ug]{ eGg]af/]df cem lj:t[t JofVofsf nflu 
cg';"rL @, k[i7 ^% x]g'{xf];\_ . 

p2]Zox¿sf] ljZn]if0f tflnsfdf -tnsf] lrq * x]g'{xf];\_ t'ngfTds tflnsfdf 
;a} ;jfnx¿sf af/]df tL ;jfn;Fu ;DalGwt hfgsf/Lx¿sf] ;f/–;ª\If]k tof/ 
kfl/G5 / ltgnfO{ Jojl:yt ¿kdf k|:t't ul/G5 . of] cf}hf/ sfo{qmdsf] of]hgf 
th'{df / sfof{Gjog ug]{ 6f]nLx¿sf aLrdf 5nkmnnfO{ cufl8 a9fpg / ljrf/x¿sf] 
cfbfg–k|bfg ug{ pkof]uL x'G5 . k|foM ljZn]if0fsf] u'0f:t/ tyf ;f]sf] kmn:j¿k 
lnOg] lg0f{osf] :yfloTj ljZn]if0f ul/g] tYofÍx¿ -d"No, nfut, pknAwtf, :yfgLo 
k|rng cflb_ sf] u'0f:t/ / j}wtfdfly lge{/ /xG5 . ljleGg dfkb08x¿sf] dfkg 
cÍsf] k|of]u u/L ug{ ;lsG5 -pbfx/0fsf nflu, cÍ ! b]lv # ;Dd, o;df # 
cÍn] clt ;sf/fTds / cÍ ! n] Psbd} a9L gsf/fTds eGg] a'emfpF5_ / o;/L 
;a}eGbf pRr cÍ k|fKt ug]{ ;dfwfgsf ljsNknfO{ 5gf}6 ug'{k5{ . lrq * df 
lbOPsf pbfx/0fnfO{ cfwf/x¿sf] Pp6f ;d"xsf] ¿kdf k|of]u ul/G5 . t/ klg ljifo / 
kl/j]z cg';f/ s'g} klg cfwf/x¿sf] ;d"x k|of]u ug{ ;lsg]5 . SWOT analysis
-lrq $, k[i7 @) df cufl8 g} rrf{ u/L ;lsPsf]_ cf}hf/nfO{ klg k|of]u ug{ ;lsG5 .
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o; pbfx/0fdf, ;DefJo ;d'bfosf] Ifdtf clej[l4;DaGwL ;Defljt  /0fgLltsf 
;an kIf, b'a{n kIf, cj;/ / r'gf}tLx¿sf] ljZn]if0f ug{sf nflu SWOT analysis
sf] k|of]u ul/Psf] 5 . dflysf] tflnsfdf lbOPh:t} ;dfg dfkb08sf] k|of]u SWOT 
analysis sf nflu  hfgsf/L pknAw u/fpg ;lsG5 . c¿ cf}hf/x¿nfO{ h:t} 
o; SWOT analysis eGg] cf}hf/nfO{ w]/} lsl;daf6 k|of]u ug{ ;lsG5 / of]hgf 
th'{dfsf] cjlwdf vf; s'g} laGb' -;do_ df dfq o;sf] k|of]u ug'{kb{5 eGg] s'g}
cfjZostf 5}g eGg] tYo b'O{ km/s–km/s lsl;daf6 ul/Psf] SWOT analysis sf] 
k|of]u -oxfF / æcfGtl/s ljZn]if0fÆ sf nflu o;eGbf klxn]_ af6 k|blz{t x'G5 . 

lrq *= p2]Zox¿sf] ljZn]if0f tflnsf

nlIft hg;d'bfosf cfjZostfx¿nfO{ s'g
p2]Zox¿n] Psbd} k|efjsf/L ¿kdf  ;Daf]wg
ug]{5g\ <

!_ s'g p2]Zox¿ /]8qm;sf cfwf/e"t 
 l;4fGt, sfof{b]z (mandate), /0fgLlt;Fu 
 d]n vfG5g\ <

@_ ;Ë7g cyjf 6f]nLdf s'grflx+
 p2]Zox¿nfO{ k|efjsf/L ¿kdf xfl;n ug{] 
 Ifdtf 5 < 

#_ s] cGo ;Ë7gx¿n] ;d:ofnfO{ ;Daf]wg 
 ul//x]sf 5g\ <

$_ cj/f]w / hf]lvd M sfo{qmd aflx/L 
 tŒjx¿k|lt sfo{qmd slQsf] ;Í6f;Gg 5 < 
 -efu %=$ k[i7 #^ klg x]g'{xf];\ _ 

%_ kl/of]hgfdflysf] :yfgLo :jfldTjnfO{ 
 s;/L ;xof]u ug{ ;lsG5 <

^_ :yfgLo ;+:s[ltnfO{ xfdL s;/L Wofg lbg 
 ;S5f}F <

&_ nfutsf t'ngfdf a9L k|ltkmn lbg] (cost-
 efficient) ljsNk -x¿_ s'g xf]÷x'g\ <

hDdf

;dfwfg s 
ljBfnosf]

Ifdtf clej[l4

;dfwfg v
;d'bfosf]

Ifdtf
clej[l4

;dfwfg u
:yfgLo

;/sf/sf]
Ifdtf clej[l4

;dfwfg 3
-s / v sf 
;dfwfgnfO{
ldnfpg'xf];\_

@ # ! #

@ # ! #

@ @ ! @

@ ! @ !

# ! @ #

# @ # #

# # @ #

!& !% !@ !*
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dflysf] lrq & M p2]Zox¿sf] 5gf}6, k[i7 @% df lbOPsf] pbfx/0fsf cfwf/df / dfly 
pNn]v ePadf]lhd ;~rfng ul/Psf ljljw ljZn]if0fx¿kl5 M

> sfof{Gjog ug]{ 6f]nL -cfk\mg} b]zdf sfo{/t /fli6«o ;f];fO6Lsf] ljkb\
 Joj:yfkg 6f]nL_ n] b'O{ kl/of]hgf -sfo{qmdcGtu{tsf b'O{ ultljlw_ 
 cyf{t\ ÆljBfnosf] Ifdtf clej[l4Æ / æ;d'bfosf] Ifdtf clej[l4Æ sf b'O{ y/L 
 p2]Zox¿nfO{ Ps} 7fpFdf ldnfP/ ljkb\ Joj:yfkg sfo{qmd ;~rfng ug]{ lg0f{o 
 ub{5 . 
> t];|f] :yfgdf /x]sf] ;Defljt p2]Zo -æ:yfgLo ;/sf/sf] Ifdtf clej[l4Æ_ nfO{ 
 sfo{qmddf ;dfj]z ul/Fb}g lsgeg] o; sfo{qmdsf] ;~rfng cGo ;Ë7gx¿ 
 -h:t} M /fli6«o ;/sf/, ;+o'Qm /fi6«;ª\3Lo lgsfo_ n] ul//x]sf 5g\ 
 / sfo{qmdsf] sfof{Gjog ug]{ 6f]nLdf ;d'bfodf cfwfl/t / ljBfnodf 
 cfwfl/t lqmofsnfkdf h:tf] o; If]qdf ljz]if 1fg cyjf sfof{b]z 

(mandate) 5}g . 
> o; sfo{qmdåf/f ;Daf]wg ug{ g;lsg] afx\o tŒjx¿sf] klxrfg u/L Ps 
 l5gsf nflu sd hf]lvd ePsf egL ltgnfO{ yGSofP/ /flvG5 t/ efu 
 %=$, k[i7 #^ df o;dfly lj:t[t ¿kdf k'gM 5nkmn ul/g]5 .

>  ;d'bfodf lqmofzLn lgsfox¿;Dd k|ToIf ¿kdf k'Ub5 .
> :yfgLo 1fgsf cfwf/df ljsl;t ul/g] ePsfn] a9L 
 lbuf] x'G5 . 
> ax'd"Nojfg\ pks/0fx¿ cfjZos gkg]{ ePsfn] 
 t'ngfTds ¿kdf Go"g nfutdf ;DkGg   x'g] . 

> /fli6«o ;f];fO6Lsf cGo kl/of]hgf÷sfo{qmdsf nflu 
 ;d'bfo;Fusf] ;DaGwdf ;'wf/ x'G5 . 
> ;d'bfosf ;jfnx¿sf jf/]df /fli6«o ;f];fO6Lsf] 
 1fgdf ;'wf/ x'G5 .

> Jofks dfqfsf ;+:yfut -;/sf/L_ ;jfnx¿sf] 
 ;dfwfg ub}{g .
> /fli6«o ;f];fO6Lsf] ljkb\ Joj:yfkg;DaGwL 
 ;+oGqx¿df ;'wf/ ug'{kg]{ cfjZostfx¿nfO{ ;Daf]wg 
 ub}{g .

> ;d'bfo;Fu ;DaGw / jf:tljs cfjZostf lgwf{/0f 
 ug{sf nflu nfdf] k|lqmof
> ;d'bfox¿sf cle?lr / OR5fdf lge{/ 
> w]/} ;d'bfodf hfgsf nflu w]/} ;do nfUg] .

;an kIf

cj;/

b'a{n kIf

r'gf}tL

lrq (= ;d'bfosf] Ifdtf clej[l4;DaGwL /0fgLltsf nflu SWOT analysis
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%= th'{dfsf] r/0f (Design Stage)

th'{dfsf] r/0fdf ljleGg txdf xfl;n ul/g] ck]lIft kl/0ffdx¿sf] ;6Ls 
Pj+ dfkg ug{ ;lsg] syg (statements) x¿sf] kl/efiffsf] dfWodaf6 
sfo{qmdsf p2]Zox¿nfO{ :ki6 kfg]{ sfo{ ;+nUg x'G5 . o;df nufgL (inputs)
/ ultljlwx¿sf] dfWodaf6 kl/0ffdx¿ oyfy{df s;/L xfl;n ul/G5g\ 
egL kl/eflift ug]{ sfo{ / tL kl/0ffdx¿sf] dfkg ug]{ ;"rsx¿sf] klxrfg 
ug]{ sfo{ kb{5g\ . 

%=! kl/0ffd / p2]Zox¿nfO{ kl/eflift ug]{ (Defi ning results and objectives) 

ækl/0ffdx¿Æ nfO{ æsfo{ (action) sf c;/sf ¿kdfÆ kl/eflift ul/G5 / tL 
kl/0ffd æck]lIft cyjf cgk]lIft, ;sf/fTds cyjf gsf/fTdsÆ — h] klg x'g
;S5g\ . sfo{qmdåf/f xfl;n ug]{ egL lgwf{/0f ul/Psf ck]lIft kl/0ffdx¿nfO{ k|foM
æp2]Zox¿Æ sf ¿kdf a'lemG5 / log} p2]Zox¿ g} of]hgf th'{dfsf cfwf/x¿ x'g\ .

kl/0ffd tyf p2]Zox¿nfO{ dxŒj clej[l4 ug]{ txx¿åf/f c¿ ljeflht ug{ ;lsG5 
/ slxn]sfxLF lognfO{ lrq !) df b]vfOPh:t} ækl/0ffdx¿sf] z[ª\vnfÆ (results
chain) cyjf æp2]Zox¿sf] >]0fLÆ (objectives hierarchy) klg elgG5 . oL zAbx¿sf] 
JofVof efu %=@ df ul/Psf] 5 / pbfx/0fx¿ efu %=# df lbOPsf 5g\ .

kl/0ffd÷p2]Zox¿sf ljleGg tx n]vfhf]vfsf] r/0f / ljZn]if0fsf] r/0fdf ;Ílnt 
hfgsf/Lx¿adf]lhd th'{df ul/G5g\ / lognfO{ tflnsf cyjf cGo ;+/rgfdf logsf] 
;f/–;ª\If]k k|:t't ul/G5 . o;sf nflu ;a}eGbf a9L k|of]u ul/g] cf}hf/ eg]sf] 
tfls{s 9fFrf (logical framework/logframe) sf] tflnsf xf] .

%=@ tfls{s 9f“rfsf] tflnsf (Logical framework matrix)

tfls{s 9fFrf (Logframe) sf] tflnsfdf rf/ kª\lQm  (rows) / rf/ nx/ 
(columns)  x'G5g\ / o; tflnsfdf kl/of]hgf÷sfo{qmdsf d'Vo kIfx¿sf] 
;f/–;ª\If]k k|:t't ul/Psf] x'G5 . o;df kl/0ffdx¿sf] z[ª\vnf÷p2]Zox¿sf] 
>]0fL (results chain/objectives hierarchy) df cfwfl/t /xL sf/0f–c;/
sf] ;DaGw (cause-effect relationship) sf] tfls{s qmda4tf lgwf{/0f ul/Psf] 
x'G5 . o;eGbf klxn] g} JofVof ul/;lsPsf] p2]Zox¿sf] th'{df tyf ltgsf] 5gf}6 
ug]{ k|lqmofnfO{ tfls{s 9fFrf (logframe) df lgwf{/0f ul/Padf]lhdsf p2]Zox¿sf] 
cfwf/sf ¿kdf k|of]u ul/G5 . 

lrq !)= kl/0ffdx¿sf]
z[ª\vnf÷p2]Zox¿sf] >]0fL

nufgL

ultljlw

k|ltkmn

glthf

nIo       
-k|efj_
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tfls{s sfo{9fFrfdf k|of]u ul/g] 9fFrfx¿ (formats) w]/} k|sf/sf 5g\ / k|of]u ul/Psf 
ljleGg ljlzi6 zAbx¿ (terms) sf af/]df :ki6 tyf ;femf ;dembf/L x'g' dxŒjk"0f{ 
x'G5 . o; lgb]{lzsfdf cGt/f{li6«o dxf;ª\3df k|of]u ug{sf nflu l;kmfl/; ul/Psf 
9fFrf, zAbx¿sf cy{ tyf kl/efiffx¿ lrq !! df b]vfOPsf 5g\ . 

tfls{s 9fFrfdf kl/of]hgf÷sfo{qmdsf x/]s ;"Id ljj/0fx¿ b]vfOFb}gg\ . 
kl/of]hgf÷sfo{qmdsf k|:tfj, ah]6, ultljlwx¿sf tflnsfx¿h:tf yk hfgsf/Lx¿ 
tfls{s 9fFrf;Fu} ;+nUg ul/g] cGo b:tfj]hx¿df pknAw u/fpg ;lsG5 t/ tL ;a}sf] 
:ki6 ;DaGw tfls{s 9fFrf;Fu x'g'k5{ . tfls{s 9fFrfsf] k|of]u kl/of]hgf÷sfo{qmdsf] 
th'{dfsf nflu dfq xf]Og, clkt' ltgsf] sfof{Gjog, cg'udg / d"NofÍgsf] cfwf/sf 
¿kdf klg ul/G5 . of] Pp6f To:tf] hLjGt b:tfj]h xf] h'g b:tfj]h sfo{qmdsf] k"/} 
rqmel/ x]l//xg'k5{ / kl/jt{g ul//xg'k5{ . 

tfls{s 9fFrfsf] tflnsfsf] th'{df ;+/rgfut ¿k (structured way) df ug{ ;lsg]
tl/sf tnsf] kl/R5]bdf b]vfOPsf] 5 . olt x'Fbf–x'Fb}} klg of] sfo{ ljleGg lsl;daf6 
;DkGg ug{ ;lsG5 eGg] s'/fdfly Wofg lbg' dxŒjk"0f{ 5 . of] k|lqmof eg]sf] sfd 
ub}{, uNtL ub}{ / l;Sb} hfg] (trial and error) k|lqmof xf], vfln /]vf tfg]/ b]vfOg]
sbd (linear step) dfq xf]Og .

o;;DaGwL Pp6f tl/sf eg]sf] ;j{k|yd, ;a} p2]Zox¿nfO{ tflnsfsf sf]7fdf eg'{
/ tTkZrft\ dfkgsf nflu ;"rs / k|df0fLs/0fsf ;fwgx¿ sf]7fdf eg'{eGbf klxn] 
k|To]s txsf k"jf{g'dfg (assumtions) dfly ljrf/ ub}{ tL p2]Zox¿ Jofjxfl/s 5g\ 
ls 5}gg\ egL hfFRg' xf] . oxL tl/sf oxfF cjnDag ul/Psf] 5 . csf]{ tl/sf 
eg]sf] k"jf{g'dfg th'{df ug'{eGbf klxn] tflnsfdf ;a} p2]Zox¿, ltgsf ;"rs / 
k|df0fLs/0fsf ;fwgx¿ tflnsfsf] sf]7fdf el/;Sg' xf] .

tfls{s 9fFrfsf gofF efux¿ tof/ kfb}{ hfFbf, To;eGbf cufl8 g} k|foM ;Íng ul/Psf 
hfgsf/Lx¿sf] ;dLIff ug'{ / cfjZos ePsf v08df ltgdf ;+zf]wg ug'{ cfjZos 
x'G5 . t/ of] tflnsf e/]/ k"/f ug{sf nflu w]/} tl/sfx¿dWo] Pp6} dfq tl/sf 
/f]Hg] sfo{af6 slxn]sfxLF 6f]nLnfO{ dfu{bz{g ug{ ;xof]u k'Ug ;S5 . To;sf/0f oxfF 
k|:t't ul/Psf sbdx¿sf] qmd eg]sf] dfu{bz{s dfq xf] / o;nfO{ sfof{Gjog ug]{ 
6f]nLn] pkof]uL 7fg]df o;sf] k|of]u ug{ ;Sg]5 . oxfF lbOPsf p2]Zosf ljleGg 
sygx¿ (statements) sf pbfx/0fx¿ lrq !%, k[i7 $*–$( Dff lbOPsf] tfls{s 
9fFrfsf] pbfx/0faf6 lnOPsf x'g\ . 
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%=# p2]Zox?sf] th'{df (Designing objectives)

o; r/0fdf, p2]Zox¿sf] ¿vaf6 5gf}6 ul/Psf d:of}bf p2]Zox¿nfO{ tfls{s 9fFrf 
(logframe) df ldNg] u/L ;fg'{kb{5 / sfo{qmdsf nflu p2]Zox¿nfO{ k"0f{ kfg{sf lgldQ 
cfjZos k/]df yk kl/dfh{g klg ug'{kb{5 . kl/0ffdd'vL Joj:yfkg (RBM) cg'¿k
tfls{s 9fFrfdf dfkg ug{ ;lsg] jf:tljs kl/jt{g xfl;n ug]{ s'/fdfly hf]8 lbg} 
kb{5 . 

;a} p2]Zox¿sf] pNn]v xfl;n ug'{kg]{ kl/0ffdsf] JofVof ug]{ u/L ;/n, :ki6 / 
;6Ls sygx¿ (statements) sf ¿kdf ug'{kb{5 . lrq @ df ¿k/]vf k|:t't ul/Psf 
p2]Zosf ljleGg txx¿sf] JofVof lj:t[t ¿kdf oxfF ul/Psf] 5 . 

nIo (Goal) 

ænIoÚ eg]sf] ;/n, :ki6 To:tf] syg (statement) xf] h'g sygn] æsfo{qmdaf6 
(Interventation) xfl;n ug{ vf]lhPsf] bL3{sfnLg kl/0ffdsf] JofVof ub{5 / h;df 
sfo{qmdeGbf aflx/sf kIfx¿n] ;d]t of]ubfg ug{ ;S5g\Æ . o;df sfo{qmdsf] clGtd 
nIo cyf{t\ kl/jt{g ug'{kg]{ cj:yf k|ltlalDat x'g'kb{5 . o;sf] ;DaGw ;a}eGbf 
pRr txsf kl/0ffdx¿;Fu x'G5 / tL kl/0ffdx¿dfly tkfO{++sf] Go"gtd lgoGq0f /x]sf] 
x'G5 . 

p2]Zox¿
-xfdL s] xfl;n ug{ rfxG5f}+_

nIo (Goal)

To:tf bL3{sfnLg kl/0ffdx¿ h;nfO{ 

sfo{qmdaf6 xfl;n ug{ vf]lhG5 / h'g

nIodf k|:tfljt sfo{qmdeGbf  aflx/sf 

tŒjx¿af6 klg of]ubfg k'Ug ;S5 . 

glthf -x¿_ (Outcome(s)
nlIft ;d"xsf 1fg, dgf]j[lQ cyjf 
cEof;sf b[li6af6 sfo{qmdåf/f 
;fdfGotof xfl;n ug{ vf]lhPsf d'Vo

kl/0ffd-x¿_

k|ltkmn (Outputs)
k|ltkmn xfl;n ug]{ lbzflt/ 8f]¥ofpg] 

l6sfp pTkfbg, j:t' / ;]jf tyf cGo 

tfTsfnLg kl/0ffdx¿ 

ultljlwx¿ (Activities)
k|ltkmn xfl;n ug{sf lgldQ ug'{kg]{

sfdx¿sf] ;Íng 

;"rsx¿
-kl/jtg{sf] dfkg s;/L ug]{_ 

k|efjsf ;"rsx¿

nIosf t'ngfdf ePsf] k|ultsf] dfkg 

ug{sf nflu kl/df0ffTds /÷cyjf 

u'0ffTds dfkb08 (quantitative and/or 
qualitative criteria)

glthfsf ;"rsx¿

glthfsf t'ngfdf ePsf] k|ultsf] dfkg 

ug{sf nflu kl/df0ffTds /÷cyjf 

u'0ffTds dfkb08

k|ltkmnsf ;"rsx¿

k|ltkmnsf t'ngfdf ePsf] k|ultsf] dfkg 

ug{sf nflu kl/df0ffTds /÷cyjf 

u'0ffTds dfkb08 

nufgL (Inputs)
ultljlwx¿sf] ;~rfng ug{sf nflu 

cfjZos kg]{ ;fdu|L / ;|f]tx¿

k|df0fLs/0fsf ;fwgx¿ 
-;"rgfx¿ sxfFaf6 / s;/L k|fKt ug]{ _ 

;"rsx¿sf af/]df hfgsf/Lx¿ 

s;/L ;Íng ul/g]5g\ . -o;df 

s;n] / slt ;dosf] cGt/df 

;Íng ug]{ s'/f klg ;dfj]z x'g

;S5g\_

dfly pNn]v ePcg';f/

dfly pNn]v ePcg';f/

nfut -/ ;|f]tx¿_ (Cost and 
sources)
klxrfg ul/Psf k|To]s ;|f]t÷ 
ultljlwx¿sf nflu nfUg] vr{sf] 
;f/f+z, cfDbfgLsf ;|f]tx¿ klg 

tf]Sg ;lsG5 .

k"jf{g'dfgx¿
-c¿ s'g–s'g s'/fk|lt  ;r]t /xg] _

cem a9L pRr txsf kl/0ffdx¿df 

of]ubfg ug{sf nflu nIosf 

lgldQ cfjZos / sfo{qmdsf] 

lgoGq0feGbf aflx/ /x]sf afx\o 

tŒjx¿

nIo xfl;n ug{sf nflu of]ubfg 

ug{sf nflu glthfsf lgldQ 

cfjZos / sfo{qmdsf] lgoGq0f 

eGbf aflx/ /x]sf afx\o tŒjx¿ 

olb k|ltkmnn] glthf xfl;n 

ug]{ lbzftkm{ 8f]¥ofpg' 5 eg] ;f]sf nflu  

cfjZos / sfo{qmdsf] lgoGq0feGbf 

aflx/ /x]sf afx\o tŒjx¿

k|ltkmn xfl;n ug{sf lgldQ 

ultljlwx¿sf nflu cfjZos / 

sfo{qmdsf] lgoGq0feGbf aflx/ 

/x]sf afx\o tŒjx¿

lrq !!= tfls{s 9f“rf M ljz]if zJbx¿sf kl/efiff
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pbfx/0fsf nflu, dft[÷lzz' kf]if0f;DaGwL kl/of]hgfsf] nIo o:tf] x'g ;S5 M 
ænlIft ;d'bfox¿df s'kf]if0f;Fu ;DalGwt afn d[To'b/ 36fpg]Æ . kf]if0f 
kl/of]hgf afx]ssf / afnd[To' b/ 36fpg] sfo{df of]ubfg ug]{ cGo tŒjx¿ 
klg 5g\ .  vf]k cleofg cyjf :jf:Yo;DaGwL lSnlgssf] lgdf{0fh:tf 
:jf:Yo;DaGwL c¿ sfo{qmdaf6 klg afn d[To'b/ 36fpg] sfo{dfly k|efj kg{ 
;S5 . o;/L g} 3/–kl/jf/x?sf] cfo cfh{g j[l4 u/fpg] hLljsf]kfh{g;DaGwL 
kl/of]hgfx¿af6 klg afnd[To' b/ 36fpg] sfo{df of]ubfg k'Ug ;S5 .

w]/}h;f], p2]Zox¿sf] ¿v -lrq ^, k[i7 @^ x]g'{xf];\+_ df lgwf{/0f ul/Psf] 
kl/of]hgf÷sfo{qmdsf] d'Vo p2]Zoaf6 nIo (goal) sf] th'{df ug{ ;lsG5 . ;'?df
klxrfg ul/Psf] d'Vo p2]Zo olb w]/} g} pRr tx -pbfx/0fsf nflu, æ;d'bfosf] ;du|
enfOdf ;'wf/ ug]{Æ_ sf] 5 eg] p2]Zox¿sf] ¿vsf tNnf] txsf p2]Zox¿af6 klg 
nIo lng ;lsG5 . 

æk|efjÆ (impact) zAbsf] k|of]u d'Vo ¿kdf s'g} sfo{qmdaf6 NofOg] jf:tljs 
bL3{sfnLg kl/0ffdnfO{ hgfpg k|of]u ul/G5 . To:tf bL3{sfnLg kl/0ffd 
;sf/fTds cyjf gsf/fTds, d'Vo cyjf uf}0f, k|ToIf cyjf ck|ToIf, ck]lIft cyjf 
cgk]lIft, h] klg x'g ;S5g\  . !! k|efj eGgfn] nIosf] h:t} bL3{sfnLg kl/0ffdnfO{ 
hgfpF5 t/ nIon] eg] s'g} sfo{qmdsf ck]lIft ;sf/fTds kl/0ffdx¿nfO{ dfq 
hgfpF5 . 

 kl/of]hgfsf] ænIoÆsf] pbfx/0f

 k"jL{ lhNnfdf ljkb\;Fu ;DalGwt d[To' tyf rf]6k6sdf sdL Nofpg]

glthfx¿ (Outcomes)

æglthfx¿Æ eg]sf nlIft ;d"xsf 1fg, dgf]j[lQ cyjf cEof;sf b[li6af6 sfo{qmdåf/f 
;fdfGotof  xfl;n ug{ vf]lhPsf d'Vo kl/0ffd-x¿_Æ  x'g\ . glthf-x¿_ xfl;n 
ug]{ sfo{af6 ;du| nIo xfl;n ug]{ sfo{df k|ToIf ¿kdf of]ubfg k'Ug'k5{ . glthf 
eg]sf sfo{qmdsf k|ltkmnx¿ (outcomes) sf  dWosfnLg ck]lIft c;/x¿ x'g\ . 
k|ltkmnsf t'ngfdf glthfdfly tkfO{+sf] lgoGq0f sd x'G5 .

glthfx¿sf] th'{df p2]Zox¿sf] ¿v -lrq ̂ , k[i7 @^ x]g'{xf];\+_ df ;f]eGbf d'lgsf] Ps 
txaf6 ul/G5 . s'g} sfo{qmdsf nIo / glthf k|foM ;Ë7gsf] /0fgLlts of]hgfaf6 
;f]em} lnOG5g\ cyjf oL /0fgLlts of]hgfaf6 k|efljt x'G5g\ . o:tf] cj:yfdf 

p2]Zo ;"rsx¿ k|df0fLs/0fsf ;fwg k"jf{g'dfg

nIo   

glthf-x¿_   

k|ltkmnx¿   

ultljlwx¿

!!. cg';"rL # df lbOPsf kl/efiff x]g'{xf];\ . of] kl/efiff
OECD/DAC (Development Assistance Committee), 
Working Party on Aid Evaluation, Glossary of Key 
Terms in Evluation and Results Based Management, 
2002 af6 lnOPsf] xf] .
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;d]t ljZn]if0fdf cfwfl/t /xL p2]Zox¿nfO{ kl/eflift ug]{ k|lqmof oL glthfx¿ vf; 
kl/l:yltsf yk glthf x'g\ ls xf]Ogg\ egL hfFr ug{sf lgldQ dxŒjk"0f{ sbd x'G5g\ . 
h'g ;Gbe{df kl/of]hgf÷sfo{qmdsf] th'{df ug{ nfluPsf] 5, To;sf] Jofks ;Gbe{sf] 
;fGble{stfsf]] cfjZos k|df0fLs/0f ug]{ sfo{ klg o;af6 x'G5 . Ps cyjf ;f]eGbf 
a9L glthfx¿nfO{ sfo{qmdsf] ;Gbe{sf cfwf/df u|x0f ug{ ;lsG5 . 

pbfx/0fsf nflu kl/of]hgfsf] glthf ! 

ljkb\sf nflu k"j{tof/L ug{ / k|ltsfo{ ug{ ;d'bfox¿sf]  Ifdtfdf ;'wf/ ePsf] 5 . 

k|ltkmn (Outputs)

æk|ltkmnÆ eg]sf tL glthf xfl;n ug]{ lbzflt/ 8f]¥ofpg] l6sfp pTkfbg, j:t' / ;]jf 
tyf cGo tTsfnLg kl/0ffdx¿ x'g\Æ . k|ltkmn s'g} ultljlwsf tTsfnLg c;/x¿ 
x'g\ / ltgdfly tkfO{+sf] cTolws lgoGq0f x'G5 . 

k|ltkmnx¿af6 g a9L, g 36L, glthf xfl;n ug{sf lgldQ o;/L g} xfl;n ug'{kg]{ ;a} 
glthfx¿sf]  JofVof x'g'kb{5 . ;fdfGotof, d'Vo k|ltkmnx¿sf] th'{df p2]Zox¿sf] 
¿vsf] tNnf] txsf p2]Zo;DaGwL sygx¿af6 ug{ ;lsG5 t/ s'g} k|ltkmn 5'6]sf
5g\ cyjf cgfjZos 5g\ ls egL k|dfl0ft ug'{ cfjZos x'G5 .

pbfx/0fsf nflu k|ltkmnx? -glthf ! sf nflu_

!=! ;fd'bflos ljkb\ Joj:yfkg ;ldltåf/f ljkb\ Joj:yfkg of]hgfx¿sf] th'{df
 ePsf] 5 .
!=@  ljkb\;DaGwL hf]lvd cg'udg ug{sf nflu k"j{r]tfjgL k|0ffnLx¿sf] :yfkgf 
 ul/Psf] 5  .
!=#  ljkb\x¿sf nflu k"j{tof/L / k|ltsfo{;DaGwL pkfox¿sf af/]df ;d'bfox¿sf]
 r]tgfdf ;'wf/ ePsf] 5 .

ultljlwx¿ (Activities)

æultljlwx¿Æ eg]sf k|ltkmn xfl;n ug{sf lgldQ ug'{kg]{ sfdx¿sf] ;Íng cyf{t\ 
kl/of]hgf÷sfo{qmdsf k|ltkmnx¿, olb o;nfO{ lj:tfl/t ¿kdf eGg] xf] eg] 
glthf-x¿_ xfl;n ug{sf lgldQ lbg–lbg} ug'{kg]{ lqmofsnfk x'g\ .

ultljlwx¿ ;w}+ tfls{s 9fFrf (logframe) df ;dfj]z ul/Fb}gg\ . slxn]sfxLF ultljlwx¿nfO{ 
lj:t[t ¿kdf tfls{s 9fFrf (logframe) df ;dfj]z ul/G5, slxn]sfxL+ ltgsf] ;f/–
;ª\If]k ;dfj]z ul/G5 / slxn]sfxLF ltgnfO{ ;dfj]z g} ul/Fb}g . olb tfls{s 9fFrfdf 
ultljlwx¿nfO{ lans'n} ;dfj]z ul/Psf] 5}g cyjf ;ª\lIfKt ¿kdf pNn]v ul/Psf] 5 
eg] ultljlwx¿nfO{ k|foM lj:t[t ¿kdf ultljlwx¿sf] tflnsf -sfo{of]hgf_ ;lxt 5'§} 
b:tfj]hdf pNn]v ul/Psf] x'G5 -efu ^=!, k[i7 %) df x]g'{xf];\_ .
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a}7s a:g] 7fpF, k|lzIfs÷ bf}+t/L (peer) ;xhstf{{, k|lzIf0f ;fdu|Lx¿, nfut÷
;|f]t M cfx\jfg (appeal) af6 k|fKt l:j; k|\mofÍ @),))), l:j; k|\mofÍ #,))) 
-:yfgLo JolQmx¿af6 p7fOPsf] sf]if_, :jo+;]jsx¿af6 lbOg] ;do, a}7s cflbsf 
nflu ;f}hGo:j¿k k|fKt 7fpF .

k|ltkmn !=! sf nflu ultljlwx?sf pbfx/0f 

 !=!=!  bzj6f ;d'bfodf of]hgf th'{df;DaGwL a}7s cfof]hgf ug]{ . 
 !=!=@  bf}+t/L (peer) ;xhstf{ cyjf ljz]if1 k|lzIfsx¿sf nflu k|lzIf0f lbg] .
 !=!=#  ljkb\ Joj:yfkg;DaGwL ;fdu|Lx¿sf] th'{df÷cg'jfb ug]{ .

nufgL÷;|f]t, nfut / /sd k|fKt ug]{ ;|f]t (inputs/resources, costs and 
sources)

nufgL÷;|f]tfx¿ eg]sf of]hgf ul/Psf ultljlwx¿sf] sfof{Gjog ug{ cfjZos 
;fdu|L / ;fwgx¿ x'g\ . o; cjwf/0ffdf cfjZos sd{rf/L -;ª\Vof / ljj/0f_, 
pks/0f, ;'ljwf, k|fljlws ;xof]u, sf]if, s/f/gfdfaf6 lnOg] ;]jf cflb kb{5g\ .

nufgL÷;|f]tsf] pbfx/0f

%=#=!= p2]Zox¿sf] ts{;Ët k|df0fLs/0f — olb xf] eg]—To;kl5sf] sf/0f

(Verifying the logic of the objectives – if-then causality)

tfls{s 9fFrfsf] klxnf] nx/ (column) df k|:tfljt kl/of]hgf÷sfo{qmdsf] æ;fwg–
p2]ZoÆ (means-end) sf] ts{ -o;nfO{ æsfo{qmdsf] ts{Æ klg elgG5_ ;DaGwL 
;f/—;ª\If]k k|:t't ul/G5 . ha tnaf6 dfly p2]Zox¿sf] >]0fL (hierarchy) k9\b} 
NofOG5, ta tn n]lvP adf]lhd o;nfO{ JoQm ug{ ;lsG5 M 

olb kof{Kt nufgL pknAw u/fOof] eg] To;kl5 ultljlwx¿ ;~rfng ug{ ;lsG5 .
olb ultljlwx¿ ;~rfng eP eg] To;kl5 k|ltkmnx¿ xfl;n ug{ ;lsG5 . 
olb k|ltkmnx¿ xfl;n ul/of] eg] To;kl5 kl/of]hgfsf glthf xfl;n x'g]5g\ .
olb kl/of]hgfsf] glthf xfl;n eof] eg] To;kl5 o;af6 nIodf of]ubfg k'U5 .
olb o:fnfO{ pN6f] kfl/Pdf, xfdL o;/L eGg ;S5f}F M 
olb xfdL nIodf of]ubfg k'¥ofpg rfxG5f}+ eg] xfdLn] kl/of]hgfsf glthf xfl;n 
ug}{ k5{ . 
olb xfdL kl/of]hgfsf glthf xfl;n ug{ rfxG5f}+ eg] xfdLn] k|ltkmn pknAw 
u/fpg} k5{ . 
olb xfdL k|ltkmn pknAw u/fpg rfxG5fF}+ eg] tf]lsPsf ultljlwx¿ ;~rfng 
ug}{ k5{ . 
olb xfdL tf]lsPsf ultljlwx¿ ;~rfng ug{ rfxG5f}+ eg] xfdLn] klxrfg ul/Psf] 
nufgL (inputs) sf] ;|f]t h'6fpg xfdL ;Ifd x'g} k5{ . 
o; ts{nfO{ tflnsfsf] rf}yf] nx/ (column) df lbOPsf k"jf{g'dfgx¿sf]
ljZn]if0faf6 k/LIf0f / kl/dfh{g ul/G5 . 
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%=$ k"jf{g'dfg tyf hf]lvdx? (Assumptions and risks)

tfls{s 9fFrfdf lbOPsf æk"jf{g'dfgx¿Æ (Assumptions) afx\o tŒjx¿ x'g\ / oL 
k"jf{g'dfgx¿ sfo{qmdsf] ;kmntfsf nflu dxŒjk"0f{ 5g\ t/ oL lgoGq0feGbf aflx/ 
x'G5g\ . k"jf{g'dfgx¿ æ;DefljtÆ klg x'g'k5{, lglZrt ¿kdf x'g] cyjf x'g} g;Sg] 
x'g' x'Fb}g .

pbfx/0fsf nflu, a]nfa]nfdf ;'Svf (droughts) kl//xg] If]qdf ;~rfng ul/g] s[lif 
kl/of]hgfdf o:tf] k"jf{g'dfg x'g ;S5 M ækl/of]hgf cjlwe/ ;'Svf nfUg]5}g .Æ of] 
k"jf{g'dfg :ki6 ¿kdf kl/of]hgf sfof{Gjog ug]{ 6f]nLsf] lgoGq0feGbf aflx/ 5 . 
olb ;'Svf kg]{ s'/f ;fFrf] ePg eg] cyjf ;'Svf kl/xfNof] eg] o;af6 kl/of]hgfsf] 
;kmntfdfly k|efj kf5{ . 

kl/of]hgfsf] lgoGq0feGbf aflx/sf afx\o tŒjsf cGo pbfx/0fx¿df /fhgLlts /
cfly{s kl/jt{g, o'4÷czflGt / ;fj{hlgs lgsfo, lghL If]qsf ;Ë7g / gful/s 
;dfhsf ;Ë7gh:tf ;DalGwt If]qdf lqmofzLn cGo ;Ë7gx¿ kb{5g\ .

k"jf{g'dfgx¿sf] klxrfg ug'{ dxŒjk"0f{ x'G5 lsgeg] logaf6 k|:tfljt
p2]Zox¿ pko'Qm / /fd|f];Fu ;';"lrt 5g\ of 5}gg\ eg]/ hfFRg cyjf 
p2]Zox¿ jf:tljstf eGbf aflx/sf cfzfjflbtf cyjf ckof{Kt k|f/lDes
n]vfhf]vfdf cfwfl/t 5g\ ls egL hfFRg dbt k'Ub5 . k"jf{g'dfgx¿sf]
klxrfg ug'{ eg]sf] sfo{qmdsf] ;kmntfsf] ;Defjgfsf nflu æoyfy{sf] 
k/LIf0f (reality check)Æ xf] / o;sf] kmn:j¿k p2]Zox¿ / ltgsf ;"rsx¿df 
kl/dfh{g ug'{kg]{ x'g ;S5 -efu $=* df x]g'{xf];\_ .

k"jf{g'dfgx¿sf] Joj:yfkg s;/L ug]{ egL lg0f{o ug{sf nflu sfo{qmdsf] 
sfof{Gjog cjlwdf k"jf{g'dfgx¿sf] cg'udg ug'{ dxŒjk"0f{ x'G5 . pbfx/0fsf 
nflu, olb cgk]lIft ¿kdf ;'Svf k/]df sfof{Gjog ug{ 6f]nLn] kfgLsf 
j}slNks ;|f]tx¿ s;/L kQf nufpg] egL nflu ljrf/ ug'{kg]{ x'G5 . cfGtl/s 
åGå ;'? cyjf emg\ v/fa x'g]h:tf kl/of]hgfsf] lgoGq0feGbf w]/} k/sf 

p2]Zo ;"rsx¿ k|df0fLs/0fsf ;fwg k"jf{g'dfg

nIo   

glthf-x¿_   

k|ltkmnx¿   

ultljlwx¿

k"jf{g'dfg / hf]lvdsf aLrdf s] cGt/ 5 < 

k"jf{g'dfgdf hf]lvdnfO{ To:tf] cj:yfsf] ;sf/fTds syg (positive statement) sf] ¿kdf JofVof ul/G5 h'g cj:yf 
olb sfo{qmddf p2]Zox¿ xfl;n ug'{ 5 eg] k"/f ug'{ cfjZos x'G5 . æ;'/Iffsf] kl/l:ylt lalu|Psf] 5Æ – o; hf]lvdnfO{ 
k"jf{g'dfgsf ¿kdf æ/fhgLlts Pj+ ;'/Iffsf] kl/l:ylt l:y/ 5Æ egL n]Vg ;lsG5 . hf]lvdx¿sf] klxrfg k|foM k|f/lDes 
n]vfhf]vfsf] cjlwdf ul/G5 / tfls{s 9fFrfsf] th'{df ug]{ ;dodf k"jf{g'dfgsf] ¿kdf o;sf] k'gn]{vg ul/G5 .
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kl/l:ylt pTkGg ePsf v08df, kl/of]hgf 6f]nLn] kl/of]hgfsf ultljlw sd 
ug]{ cyjf kl/of]hgf g} aGb ug]{ s'/fdfly ;d]t ljrf/ ug'{kg]{ x'G5 . 

;fdfGotof w]/} y/L k|Zgx¿df cfwfl/t /xL sfo{qmdsf] cjlwdf s'grflxF
k"jf{g'dfgsf] cg'udg ug{'kb{5 egL klxrfg ug]{ w]/} ljlwx¿ 5g\ . ;'?df of] k|lqmof
hl6n nfUg ;S5 t/ tkfO{+ ha tfls{s 9fFrfsf] th'{df;Fu a9LeGbf a9L kl/lrt xF'b}
hfg'x'G5, TolQ g} a9L of] ;lhnf] x'Fb} hfG5 . k"jf{g'dfgx¿sf] klxrfg ug{] sfo{df 
;xof]u k'¥ofpgsf lgldQ tn n]lvP adf]lhdsf ^ j6f sbdx¿ l;kmfl/; ul/Psf 
5g\ . To;kl5 oL sbdx¿sf] k|of]u ;Defljt @ j6f k"jf{g'dfgx¿df s;/L ul/Psf] 5 
egL b]vfpg] b'O{ pbfx/0f lbOPsf 5g\ . tL b'O{dWo]sf] Pp6f pbfx/0f rflxF jf:tljs 
k"jf{g'dfg xf] -lrq !# M k"jf{g'dfgx¿sf] lgwf{/0f s;/L ug]{, k[i7 $) x]g'{xf];\_ .     

%=$=! k"jf{g'dfgsf] klxrfgsf ug{sf nflu l;kmfl/; ul/Psf sbdx¿
sbd ! M dxŒjk"0f{ afx\o tŒj÷hf]lvdx¿sf] klxrfg ug'{xf];\ . 

oL hf]lvdx¿sf] klxrfg ug]{ sfd ljz]if u/]/ k|f/lDes n]vfhf]vfsf] cjlwdf cyjf 
;d:of ljZn]if0f, SWOT analysis cyjf o:t} cGo cf}hf/xx¿sf] dfWodaf6 
of]hgf th'{df r/0fsf] cjlwdf ;DkGg ul/G5 . of] sfd tfls{s 9fFrfsf] k|To]s
p2]ZonfO{ s]nfpFb} / p2]Zo xfl;n sfo{df s]n] cj/f]w k'¥ofpF5g\ eGg] s'/f x]b}{ klg 
ug{ ;lsG5 .

sbd @ M afx\o tŒj÷hf]lvdx¿nfO{ ;sf/fTds ¿kdf k'gJof{Vof ug'{xf];\ cyf{t\
sfo{qmdsf] ;kmntfsf nflu cfjZos ;sf/fTds cj:yfx¿sf] k'gn]{vg ug'{xf];\

k"jf{g'dfgdf p2]Zox¿ xfl;n ug]{ sfo{df afwf pTkGg ug]{ cyjf ;f]nfO{ /f]Sg] ;Defljt 
;d:of cyjf hf]lvdsf] klxrfg ul/G5 t/ kl/of]hgf÷sfo{qmdsf] ;kmntfsf nflu 
cfjZos cj:yfx¿sf] k'gn]{vg ul/G5 -k"jf{g'dfg / hf]lvdsf aLrdf ljBdfg 
cGt/af/] dfly lbOPsf] ljj/0f x]g'{xf];\_ . 

sbd # M afXo tŒjx¿ ;fFlRrs} dxŒjk"0f{ 5 eGg] s'/f hfFRg'xf];\ .
cfjZostfeGbf a9L ul/Psf k"jf{g'dfgx¿af6 tfls{s 9fFrf / cg'udg ug]{ sfo{ 
hl6n x'g ;S5 . To;sf/0f, olb tL k"jf{g'dfgx¿ ;xL gePsf v08df tL k"jf{g'dfgx¿n]

p2]Zo ;"rs k|df0fLs/0fsf ;fwg   k"jf{g'dfg

olb p2]Zo   nIo txsf k"jf{g'dfg

olb glthf-x?_                                    glthfsf nflu k'jf{g'dfg

olb k|ltkmn                                   k|ltkmnsf nflu k"jf{g'dfg

olb ultljwx?       ultljlwx?sf nflu

   k"jf{g'dfg

lrq !@= æolb / To;f] ePdfÆ ;DaGwL k/LIf0f (If and then test)

To;f] ePdf

To;f] ePdf

To;f] ePdf

/

/

/
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sfo{qmdsf] ;kmntfdfly r'gf}tL v8f ug]{ ePdf dfq ltgnfO{ k"jf{g'dfgdf ;Lldt kfg'{
dxŒjk"0f{ x'G5 . 

pbfx/0fsf nflu, æ;ª\qmd0fsfnLg c:yfoL cfjf;sf nflu ls6 (kits) ljt/0f
ul/G5g\Æ eGg] k|ltkmnsf nflu olb c:yfoL cfjf;sf nflu ls6x¿sf] ljt/0f 
s'g} lgsfosf uf8Lx¿åf/f ul/G5 / dflg;x¿n] k}bn} cfP/ ;f] ls6 a'e\mb5g\ eg] 
æ;f] If]qdf ;fj{hlgs oftfoft rln/x]sf] x'G5Æ eGg] k"jf{g'dfgsf] pNn]v ;"rLdf 
ug'{ cfjZos x'Fb}g . olt x'Fbf—x'b} klg ;fj{hlgs oftfoft;Fu ;DalGwt k"jf{g'dfg
cs}{ sfo{qmdsf] km/s k|ltkmnsf nflu ;fGble{s x'g ;S5 . pbfx/0fsf nflu, 
olb :jo+;]jsx¿n] tflnddf efu lng hfgsf nflu ;fj{hlgs oftfoftsf ;fwg 
k|of]u ug{'kg]{ cj:yfdf æIf]qLo :t/sf :jo+;]jsx¿n] c:yfoL cfjf; ;DaGwL ;Lksf 
af/]df s]Gb|Lo sfof{nodf k|lzIf0f k|fKt u5{g\Æ eGg] k"jf{g'dfg ;fGble{s x'g ;S5 .

sbd $M afXo tŒjx¿ ;fFlRrs} sfo{qmdsf] lgoGq0feGbf aflx/ 5}g eGg] s'/f hfFRg'xf];\ . 

sfo{qmd cfkm}Fn] ;Daf]wg ug'{kg]{ h'g;'s} ljifox¿nfO{ k"jf{g'dfgsf ¿kdf ;"rLdf 
;fd]n ug]{ s'/faf6 hf]lug' dxŒjk"0f{ x'G5 . pbfx/0fsf nflu, :jf:Yo k|j4{g
kl/of]hgfsf ;Gbe{df ædflg;x¿ JolQmut :jf:Yo;DaGwL ;Gb]zx¿k|lt ;sf/fTds 
5g\Æ eGg] k"jf{g'dfg To:tf] kl/l:yltdf /fd|f] k"jf{g'dfg gx'g ;S5 h'g kl/l:yltdf 
;sf/fTds x'g] vfnsf :jf:Yo ;Gb]zx¿sf] th'{df ug{ / ;d'bfodf To:tf ;Gb]zx¿sf] 
k|rf/–k|;f/ ug{sf nflu nlIft hg;d'bfo;Fu k/fdz{ ug{sf nflu pko'Qm ¿kdf 
k|lzIf0f k|fKt u/]sf sd{rf/L tyf :jo+;]jsx¿nfO{ sfo{qmddf egf{ ug{ ;lsG5 . 

sbd %M k"jf{g'dfg æ;DefljtÆ xf] ls xf]Og egL hfFr ug'{xf];\ .

h'g k"jf{g'dfgnfO{ tfls{s 9fFrfdf ;dfj]z ul/G5 / h'g k"jf{g'dfgsf] cg'udg ul/G5, 
;f] k"jf{g'dfg æ;DefljtÆ x'G5 cyf{t\ afx\o tŒj h'g ;To k|dfl0ft x'g] ;Defjgf 5 
t/ olt x'Fbf–x'Fb}} klg of] ;To k|dfl0ft gx'g] klg plQs} ;Defjgf ePsf] s'g} afx\o 
tŒj æ;DefljtÆ k"jf{g'dfg x'g ;S5 . o;  clglZrttfsf] sf/0fn] ubf{ cfjZos 
ePdf ;Daf]wg ug{ ;lsof];\ eGgsf nflu sfo{qmdsf] cjlwdf afx\o tŒjx¿sf] 
cg'udg ug'{ dxŒjk"0f{ x'G5 .

æ;'glZrtÆ cyjf  æc;DejÆ ePsf afx\o tŒjx¿sf km/s lsl;dsf] sf/jfxL 
ug'{ cfjZos x'G5 . ;To k|dfl0ft x'g] egL ;'lglZrt ePsf] s'g} dxŒjk"0f{ afx\o 
tŒjnfO{ k"jf{g'dfgsf] ;"rLdf /fVg'x'Fb}g . h'g afx\o kIf s'g} ;sf/fTds kl/l:ylt 
pTkGg x'g] s'/f ;'lglZrt 5 eg] To:tf] kl/l:yltdf s'g} lqmofsnfk ;~rfng ug{'
cfjZos x'Fb}g . 

;To k|dfl0ft x'g] ;Defjgf gePsf] hf]lvdk"0f{ afx\o tŒj -pbfx/0fsf nflu, pRr 
hf]lvd_ nfO{ ;Daf]wg ug{sf nflu sfo{qmddf ;+zf]wg ug'{ c;Dej 5 eg] o;sf] cy{
sfo{qmd lbuf] 5}g eGg] x'G5 / o; sfo{qmddflu k'gM hfFr ug'{ cfjZos x'G5 .

sbd ^M k"jf{g'dfgx¿nfO{ ljlzi6 p2]Zo;Fu d]n vfg] agfpg'xf];\ .
k|To]s k"jf{g'dfgsf] ;DaGw tfls{s 9fFrfsf] ljlzi6 p2]Zo;Fu :yflkt ul/g'k5{,
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k"jf{g'dfg eg]sf  To:tf cj:yfx¿ x'g\ h'g cj:yf kl/0ffdsf] Ps tx xfl;n 
ul/;s]kl5 To;af6 csf]{ txdf hfgsf nflu ;xL x'g' cfjZos x'G5 . pbfx/0fsf 
nflu, ælgdf{0f ;fdu|Lx¿sf] d"No kl/of]hgfsf] ah]6leq /xG5Æ eGg] k"jf{g'dfg æ
;ª\qmd0fsfnLg c:yfoL cfjf;sf nflu ls6 (kits) ljt/0f ul/G5g\Æ eGg]
k|ltkmnsf nflu k|of]u x'G5 . æolb / To;f] ePdfÆ ;DaGwL k/LIf0faf6 ;xL txdf 
;xL k"jf{g'dfgsf] klxrfg ug{ dbt k'Ub5 . pbfx/0fsf nflu M

olb æ;ª\qmd0fsfnLg c:yfoL cfjf;sf nflu ls6 (kits) ljt/0f ul/G5g\Æ
/  ælgdf{0f ;fdu|Lx¿sf] d"No kl/of]hgfsf] ah]6leq /xG5Æ eGg] s'/f ;xL ePdf,
To;kl5 ænlIft ;d'bfox¿sf] ;ª\qmd0fsfnLg c:yfoL cfjf;df ePsf] kx'Frdf ;'wf/ 
Nofpg]Æ eGg] k|ltkmn xfl;n x'G5 . 

s]xL pbfx/0fx¿df, ækl/of]hgfsf] sfof{Gjogsf nflu cj;/ k|bfg ug]{ u/L 
/fhgLlts kl/l:ylt l:y/ /xG5Æ eGg]h:tf ;fdfGo k"jf{g'dfg ;a} p2]Zox¿df nfu" x'g
;S5g\ . ;fj{ef}d k"jf{g'dfgx¿ (global assumtions) x¿nfO{ nIosf] txdf ;"rLs[t ug'{
;jf]{Qd x'G5 / olb oL k"jf{g'dfg ;xL gePdf o:tf k"jf{g'dfgx¿n] tn n]lvPsf 
;Dk"0f{ p2]Zox¿nfO{ c;/ ug]{5g\ eGg] ;dembf/L x'g'k5{ . 

s'g} afx\o tŒj k"jf{g'dfg xf] ls xf]Og egL n]vfhf]vf ug{sf lgldQ lGfDglnlvt 
;"rgf k|jfxsf] tflnsfsf] k|of]u ug'{xf];\ .

;"rgf k|jfxsf] tflnsf M  s'g} tYo÷tŒjnfO{ k"jf{g'dfgsf ¿kdf tfls{s 9fFrfdf
;dfj]z ug]{ ls  gug]{ egL s;/L lgwf{/0f ug]{ <

s] of] xfl;n x'g]5÷s] of] ;To k|dfl0ft x'g]5 <                   tfls{s  9fFrfdf o;nfO{ ;dfj]z gug'{xf];\

nueu lglZrt 5 -sd hf]lvd 5 cyjf hf]lvd 5}g_      tfls{s  9fFrfdf o;nfO{ ;dfj]z gug'{xf];\

;Dej 5 -hf]lvd pRr 5_      k"jf{g'dfgsf ¿kdf tfls{s  9fFrfdf  ;dfj]z ug'{xf];\

;Dej 5}g -hf]lvd w]/} pRr 5_      afx\o tŒjdfly k|efj kfg{ kl/of]hgfnfO{ gofF ¿kdf

        th'{df ug{ ;Dej 5 <

kl/of]hgfnfO{ gofF ¿kdf th'{df ug{'xf];\   olb tflss{ 9fFrfdf ;dfj]z u/]df of] æk"jf{g'dfgÆ

ultljlw /÷cyjf kl/0ffd yKg'xf];\   æ3ftsÆ k"jf{g'dfg x'G5 . k|fljlws b[li6af6 kl/of]hgfsf]

kl/of]hgfsf] p2]Zo kl/jt{g ug'{xf];\   ;DefJotf 5}g .

5}g

s] kl/of]hgfsf] ;kmntfsf nflu afx\o tTj dxTjk"0f{ 5 <

5 5}g

5
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lrq !#= k"jf{g'dfgsf] lgwf{/0f s;/L ug]{ <

sbdx¿ df5f dfg]{ hLljsf]kfh{g;DaGwL kl/of]hgfsf nflu ;Defljt k"jf{g'dfgsf b'O{
pbfx/0fx¿

!= dxŒjk"0f{ afx\o tŒj÷hf]lvdx¿sf] 
klxrfg ug'{xf];\ .

:yfgLo txdf df5f cfk"lt{ l/lQFb} 
uPsf] 5 .

cfly{s dGbLaf6 dT:o  pTkfbgsf] ahf/df 
r'gf}tL pTkGg ePsf] 5 .

@= afx\o tŒj÷ hf]lvdx¿nfO{ 
;sf/fTds ¿kdf k'gJof{Vof ug'{xf];\
cyf{t\ sfo{qmdsf] ;kmntfsf nflu 
cfjZos ;sf/fTds cj:yfx¿sf] 
k'gn]{vg ug'{xf];\

cTolws df5f dfg]{ sfo{af6 df5fsf] 
cfk"lt{ l/lQg]5}g . 

cfly{s dGbLaf6 dT:o  pTkfbgsf] ahf/df 
r'gf}tL pTkGg x'g]5}g .

#= afx\o tŒj ;fFlRrs} dxŒjk"0f{ 5 
eGg] s'/f hfFRg'xf];\ .

xf] – dT:o pTkfbgdf cfwfl/t 
hLljsf]kfh{gsf] ljsf; ug{ oy]i6 
df5f cfk"lt{ cfjZos 5 . 

xf] — dT:o pTkfbgdf cfwfl/t hLljsf]kfh{gsf] 
ljsf; ug{ :j:y cy{tGq cfjZos x'G5 .

$= afx\o tŒj ;fFlRrs} sfo{qmdsf] 
lgoGq0feGbf aflx/ 5 eGg] s'/f
hfFRg'xf];\ .

o;nfO{ oxfF k"jf{g'dfgsf ¿kdf 
tfl{s{s 9fFrfdf ;dfj]z ul/Psf] 
5}g  lsgeg] o;nfO{ kl/of]hgfåf/f 
lgoGq0f ug{ ;lsG5 . pbfx/0fsf 
nflu M 
 :yfgLo d5'jf/fx¿nfO{ lzlIft kfg]{ 

 ultljlw tyf p2]Zox¿sf] th'{df   
   u/]/, /
cTolws df5f dfg]{ sfo{nfO{ 

 ;Lldt ug{sf lgldQ df5f 
   dfg]{ clwsf/x¿sf af/]df ;d'bfodf
  ;Demf}tfx¿sf] ;xhLs/0f u/]/ .

kl/of]hgfdf cfly{s dGbLsf] k"jf{g'dfg ug{ 
;lsG5 t/ of] o;sf] /f]syfd ug{sf lgldQ of] 
lgoGq0feGbf aflx/ 5 . 

%= k"jf{g'dfg …;DefljtÚ xf] ls xf]Og 
egL hfFr ug'{xf];\ .

o;nfO{ k"jf{g'dfgsf] ¿kdf ;"rLdf 
;dfj]z ul/Psf] 5}g lsgeg] o;nfO{ 
lgoGq0f ug{ ;lsG5 -sbd $ df 
b]vfPh:t}_

o;nfO{ k"jf{g'dfgsf] ¿kdf tfls{s 9fFrfdf 
;dfj]z ul/Psf] 5 lsgeg] dGbL clglZrt 
cyjf w]/} ;Dej x'Fbfx'b} klg dGbL x'g ;S6 eGg] 
w]/} ;Defjgf 5 . To;sf/0f sfo{qmdsf] cjlwdf 
cy{tGqsf] cj:yfsf] cg'udg ug'{kb{5 .

^= k"jf{g'dfgx¿nfO{ ljlzi6 p2]Zo;Fu 
d]n vfg] agfpg'xf];\ .

 glthf:t/ M olb xfdLn] …nlIft ;d'bfox¿df
n3' dT:o pBdx¿sf] ljsf;df ;xof]u u¥of}+Ú 
/ …cfly{s dGbLn] df5f pTkfbgsf] ahf/df 
gsf/fTds c;/ k'Ub}gÚ eGg] k"jf{g'dfg ;To 
k|dfl0ft eof] eg] 
To;kl5 xfdL …nlIft ;d'bfox¿sf]
hLljsf]kfh{df ;'wf/ Nofpg]Ú nIodf of]ubfg 
ug]{5f}+ .
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%=% ;"rsx¿ (Indicators)
;"rsx¿ (indicators) eGgfn] logaf6 dfkgsf] PsfO eGg]  a'lemG5 h'g
PsfOåf/f  ck]lIft kl/0ffd -p2]Zo_ xfl;n ug]{ lbzftk{m eO/x]sf k|ult lgwf{/0f
ug]{ sfo{df ;xof]u k'Ub5 . ;"rsx¿åf/f s'g} sfo{qmdsf] k|ultsf ;DaGwdf k|d'v
k|Zgx¿sf]  pQ/ lbgsf nflu ;Íng ug{'kg]{ hfgsf/L s] x'g\ egL ltgsf] lgwf{/0f 
x'G5 . oL k|Zgx¿sf] ;DaGw d"NofÍgsf ljldGg dfkb08x¿;Fu x'G5 . -k|To]s
k|Zgkl5 sf]i7x¿df 
b]vfOP adf]lhd_ M !@

> xfdLn] slt u¥of}+ < ToxfF k'Ugsf nflu xfdLn] slt ;|f]tx¿sf] k|of]u u¥of}+ < 
 -bIftf_  
> xfdLn] h] ug{] egL lgwf{/0f u/]sf lyof}+, s] xfdLn] Tof] xfl;n ul/x]sf 5f}+ <  
 -k|efjsfl/tf_  
> xfdLn] dbt k'¥ofpg vf]lh/x]sf dflg;x¿n] xfd|f] sfdsf af/]df s:tf] dx;';
 ul//x]sf 5g\ < -;fGble{stf / pko'Qmtf_
>  s] sfo{qmdaf6 jf:tljs cfjZostfx¿ k"/f eO/x]sf 5g\ < -k|efjsfl/tf,
 ;fGble{stf / pko'Qmtf_
>  s] xfdLn] ul//x]sf] sfdaf6 nIo xfl;n eO/x]sf] 5 < -k|efj_
>  s] sfo{qmd ;lsPkl5 klg hg;d'bfon] k|fKt ul//x]sf nfex¿ nfdf] 
 ;do;Dd l6sfp eO/xnfg\ < -lbuf]kgf_

To;kl5, ;"rsx¿sf af/]df ;Íng ul/Psf hfgsf/Lx¿sf] k|of]u sfo{qmdsf] 
sfof{Gjog, cg'udg / d"NofÍgsf] dfWodaf6 k|ultsf] n]vfhf]vf ug]{ / lg0f{o ug]{ 
k|lqmofdf dfu{bz{gsf nflu ul/G5 . ;kmntfx¿af6 sfo{qmdsf] yk ljsf; ug{sf 
nflu / q'l6x¿nfO{ bf]xf]l/g glbgsf nflu sfo{qmdaf6 l;lsOg] kf7x¿df ;d]t oL 
hfgsf/Lx¿af6 dbt k'Ub5 . 

;"rsx¿ kl/df0ffTds x'g ;S5g\  -pbfx/0fsf nflu, gofF k|ljlw cjnDag 
ug]{ s[ifsx¿sf] k|ltzt, lgdf{0f ul/Psf cyjf hL0ff]{4f/ ul/Psf ;/;kmfOsf 
;'ljwfx¿sf] ;ª\Vof_ cyjf u'0ffTds x'g ;S5g\ -pbfx/0fsf nflu, gofF k|ljlwsf] k|of]u 
ug]{ s[ifsx¿sf] k|lta4tfsf] tx, pknAw u/fOPsf ;/;kmfOsf ;'ljwfx¿sf] 
u'0f:t/sf af/]df nfeflGjt ;d"xsf] wf/0ff_ . ;Dej eP;Dd b'j} k|sf/sf ;"rsx¿nfO{ 
Ps;fy k|of]u ug'{ w]/} /fd|f] x'G5 . 

;"rsx¿ w]/} txsf x'G5g\ / oL lrq !$, k[i7 $@ -hLljsf]kfh{;DaGwL 
kl/of]hgfaf6 lnOPsf]_ b]vfOPh:t} tfls{s 9fFrfdf p2]Zox¿sf] >]0fL adf]lhd !@. oL Creteria x¿sf lj:t[t kl/efiffsf] nflu cGt/f{li6«o 

dxf;+3sf] Framework for Evaluations 2011 df x]g'{xf];\ .

nIo ;"rsx¿   

glthf ;"rsx¿   

k|ltkmn ;"rsx¿   

k|lqmof ;"rsx¿ 

-olb k|of]u ul/Pdf_

p2]Zo ;"rsx¿ k|df0fLs/0fsf ;fwg k"jf{g'dfg

nIo   

glthf-x¿_   

k|ltkmnx¿   

ultljlwx¿
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x'G5g\ . -ljleGg txsf ;"rsx¿sf yk pbfx/0fsf nflu lrq !%M ljBfno tyf 
;fd'bflos ljkb\ Joj:yfkg kl/of]hgfsf] tfls{s 9fFrf, k[i7 $* / $( ;d]t 
x]g'{{xf];\_  . 

;"rsx¿sf] k|of]uaf6 Jojxf/df cfPsf] kl/jt{gh:tf glthfsf t'ngfdf k|lqmof
/ k|ltkmnsf ;"rsx¿ 7Ls 9Ën] dfkg ug{ a9L ;lhnf] xG5 . ;"rsx¿sf] 
>]0fL (indicator hierarchy) sf pRr txx¿df hfgsf/Lsf ljleGg k|sf/ / ;f]
tx¿sf] a9L ljZn]if0f tyf ;+Zn]if0f cfjZos x'G5g\ . o;sf] c;/ cg'udg / 
d"NofÍgsf] r/0fdf tYofÍ ;Íng ug]{ ljlw / ljZn]if0fdf kb{5 / k]ml/ o;sf] k|efj
sd{rf/Lx¿sf] Joj:yf, ah]6 tyf ;dofjlwdf kb{5 . 

%=%=!  nIo, cfwf//]vf / ltgsf aLrsf] ;DaGw

;"rs eg]sf] dfkg ug]{ Pp6f PsfO dfq xf] eGg] s'/f Wofgdf /fVg' dxŒjk"0f{ 5 . 
j:t'jfbL nIo (target) lgwf{/0f ug{sf nflu hfgsf/Lx¿ -pbfx/0fsf nflu, n]
vfhf]vf ug]{ r/0fdf_ ljZn]if0f gu?Gh]n;Dd logsf t'ngfdf ;"rssf] s'g} nIo 
cyjf d"No (value) x'Fb}g . o;/L g} æcfwf//]vfÆ (baseline) eg]sf] Ps k|sf/sf]
ljZn]if0f xf] / o;df sfo{qmd ;'? x'g'eGbf klxn]sf] kl/l:yltsf af/]df JofVof 

p2]Zosf] tx ;"rssf] tx k|efj ;"rs d"NofÍgsf d'Vo dfkb08 

nIo
nlIft lhNnfsf dflg;x¿sf] 
cfly{s enfOdf ;'wf/ Nofpg]
glthf !
nlIft ;d'bfox¿df 3/–kl/jf/sf 
cfly{s cj;/x¿df ;'wf/ x'G5

k|ltkmn !=!
nlIft ;d'bfox¿sf 3/–
kl/jf/x¿df cfo cfh{gsf 
ultljlw;DaGwL of]hgfx¿sf] 
th'{df ul/G5 

ultljlwx¿
!=!=! 3/–kl/jf/x¿df 
hLljsf]kfh{g;DaGwL kl/of]hgfsf] 
of]hgf th'{df ;q  

k|efj ;"rs
!=  k|ltlbg Ps cd]l/sL 8n/eGbf sd 
sdfOdf afFlr/x]sf dflg;x¿sf] k|ltzt
glthfsf ;"rsx¿
!=s  kl/jf/x¿ cfo cfh{g;DaGwL sfd 
 ul//x]sf ultljlwx¿df ;+nUg 
 3/–kl/jf/x¿sf] k|ltzt
!=v pknAw u/fOPsf cj;/x¿sf] tx 
 æ;Gtf]ifhgsÆ 5 cyjf æw]/} 
 ;Gtf]ifhgs 5 egL atfpg] ;]jfk|fKt
 dflg;x¿sf]  k|ltzt

k|ltkmnsf ;"rsx¿
!=! s= cfo cfh{g ultljlw;DaGwL 
 of]hgf tof/ kf/]sf ;xefuL 3/–kl/jf/
 x¿sf] k|ltzt
!=! v th'{df ul/Psf cfo cfh{gsf 
 ultljlw;DaGwL of]hgfx¿sf] ;ª\Vof  

k|lqmof -ultljlw_ ;"rs
!=!=! of]hgf th'{df ;qdf ;xefuL x'g]
3/–kl/jf/x¿sf] ;ª\Vof

> lbuf]kgf
> k|efj

> lbuf]kgf 
> k|efjsfl/tf
> ;fGble{stf / pko'Qmtf

> bIftf 
> ;fGble{stf

> bIftf 

lrq !$= p2]Zo / ;"rssf txx¿ -lhljsf]kfh{g kl/of]hgfsf nflu_
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ul/G5 . o;df sfo{qmd ;'? x'g'eGbf klxn]sf] kl/l:yltsf cfwf/df ePsf] k|ultsf]
n]vfhf]vf cyjf t'ngf ul/G5 . l;4fGttM, of] n]vfhf]vf eg]sf] sfo{qmd ;'?
x'g'eGbf klxn]sf ;"rsx¿sf t'ngfdf ul/g] dfkg xf] . To:t} ænIoÆ (target) eGgfn] 
kl/of]hgf÷sfo{qmddf k'luG5 egL cfzf ul/Psf ;"rsx¿sf t'ngfdf ul/g] dfkg 
xf] . Toosf/0f æjf:tljsÆ (real) d"No (value) eg]sf] sfof{Gjogsf] cjlwdf 
k'lug] tx xf] . 

pbfx/0fsf nflu, olb cfwf//]vfsf] dfkg æcfo cfh{g;DaGwL sfd ul//x]sf  
ultljlwx¿df ;+nUg 3/–kl/jf/x¿sf] k|ltzt @) 5Æ egL b]vfOPsf] 5 eg] 
sfof{Gjog ug]{ ;Ë7gsf] Ifdtfsf cfwf/df o;nfO{ b'O{ u'0ff a9fP/ æ$) k|ltzt
3/–kl/jf/x¿Æ df k'¥ofpg] tYo hfoh nIo (target) x'g ;S5 . olb cfwf//]vfsf] 
dfkg @) k|ltzteGbf a9L cyjf sd 3/–kl/jf/ lyof] eg] nIo lgwf{/0f ubf{ To;} 
cg'¿k ;+zf]wg ug'{kg]{ x'G5 . 

%=%=@   ;"rsx¿nfO{ s;/L kl/eflift ug]{

;"rsx¿nfO{ kl/eflift ug{] sfo{df # pkof]uL sbdx¿sf] cg';/0f ug{ ;lsG5 M

sbd ! M p2]Zox¿nfO{ :ki6 kfg'{xf];\ . 

p2]Zox¿sf] ;6Ls clek|fosf] ;dLIff ug'{xf];\ / sfo{qmdåf/f Nofpg vf]lhPsf 7Ls 
kl/jt{gsf af/]df tkfO{+ :ki6 x'g'x'G5 eGg] s'/f kSsf ug'{xf];\ . pTs[i6 ;"rs tof/ 
kfg]{ sfo{sf] ;'?cft ;a}sf] ;xdlt ePsf pTs[i6 p2]Zox¿sf] th'{dfaf6  x'G5 .

sbd @ M ;Defljt ;"rsx¿sf] ;"rL tof/ kfg'{xf];\ . 

;fdfGotof,  w]/} ;Defljt ;"rsx¿sf] klxrfg ;lhn} ug{ ;lsG5 . ljrf/–ljdz{ 
(brainstorming) u/]/ cyjf ;dfg k|s[ltsf kl/of]hgf÷sfo{qmdaf6 cg'ejx¿sf
cfwf/df lgisif{ lgsfn]/ ;'?df nfdf] ;"rL tof/ kfg]{ xf] eg] o;af6 o; sfo{df 
dbt k'Ub5 . ;"rsx¿sf] th'{dfdf ;dfg k|s[ltsf kl/of]hgf÷ sfo{qmdsf nflu 
cGt/f{li6«o sfo{qmdx¿sf :t/Lo ;"rsx¿ x]g'{ vf; u/L pkof]uL x'g ;S5 . o; 
;dodf, ;[hgzLntf / ljrf/x¿sf] :jtGq k|jfxnfO{ k|f]T;flxt ug'{xf];\ . 

sbd # M ;Defljt ;"rsx¿sf] n]vfhf]vf ug'{xf];\ / ;a}eGbf pTs[i6sf] 5gf}6
ug'{xf];\ . 

;"rsx¿nfO{ kl/is[t u/]/ clGtd ¿kdf 5gf]6 ubf{ tkfO{+n] pRr:t/Lo ;"rsx¿ 
lgwf{/0f ug'{kb{5 / tL Jofjxfl/s x'g'kb{5 . tYofÍ ;Íng vlr{nf] x'G5 . To;sf/0f 
tkfO{+n] To:tf ;"rsx¿sf] dfq 5gf}6 ug'{kb{5 h'g ;"rsx¿n] vf]lhPsf clt
dxŒjk"0f{ / cfwf/e"t cfofdx¿sf] k|ltlglwTj ub{5g\ . 

;"rsx¿n] SMART  sf dfkb08x¿ -tnsf] sf]7f x]g'{xf];\_ k"/f u5{g\ ls ub}{gg\ 
egL hfFRg' k|l;4 ljlw xf] . o; ljlwsf] k|of]u ;'emfj ul/Psf ;"rsx¿sf] ;dLIff 
ug{ ul/G5 / o;f] ug'{sf] p2]Zo 7Ls 9Ën] kl/of]hgf÷ sfo{qmdsf] k|ult÷;kmntfsf]
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cg'udg ug{ / d"NofÍg ug{sf nflu 6f]nLnfO{ tL ;"rsx¿af6 dbt k'Ub5 eGg] s'/f
;'lglZrt ug'{ xf] .

;dfg dfkb08x¿sf] k|of]u ;"rsx¿sf] th'{dfdf ug{ ;lsG5 . pbfx/0fsf nflu, 
æ;d'bfox¿sf] ljkb\sf nflu k"j{tof/L ug]{, ljkb\df k|ltsfo{ ug]{ / ltgsf] cNkLs/0f
(mitigate) ug]{ Ifdtfdf ;'wf/ ePsf] 5Æ eGg] glthfsf nflu ;"rs o:tf] x'g]5 M 
æljkb\ k"j{tof/L;DaGwL pkfox¿sf] cEof;Æ . o; ;"rsnfO{ ;xL / j:t'ut ¿kdf 
k|dfl0ft ug{ ;lsg] agfpgsf nflu SMART sf dfkb08x¿ k"/f ug]{ tŒjx¿ o;df 
ylkG5g\ .

SMART dfkb08

;"rsx¿sf] u'0f:t/ k|dfl0ft ug{sf nflu SMART
k|l;4 ljlw xf] . ;"rsx¿sf] dfkg 7Ls / e/ 
kbf]{ lsl;dn] dfkg ug{sf nflu ;a} ;"rsx¿n] 
lgDglnlvt dfkb08x¿ k"/f ug{'kb{5 M
> Specific -ljlZfi6_ M ;"rsn] dfkg ug{ nfluPsf]  
p2]Zosf] ljlzi6 kl/0ffdnfO{ k|ToIf / ;6Ls ¿kdf 
dfkg ub{5 . 
> Measurable -dfkgof]Uo_ M ;"rs bf]xf]/f] cy{ 
gnfUg] lsl;dn] tf]lsPsf]  x'G5 h:fn] ubf{ ;"rsdf 
s'g ljifo ;d]l6Psf] 5 eGg] s'/fdfly ;a}sf] ;xdlt 
x'G5 / ;"rssf] dfkg ug{sf nflu Jofjxfl/s 
pkfox¿ x'G5g\ .

> Achievable -xfl;n ug{ ;lsg]_ kl/of]hgf÷sfo{qmdsf 
;|f]t tyf Ifdtfsf cwLgdf /xL / pknAw tYofÍsf 
cfwf/df ;"rsx¿sf] dfkg ;Dej / j:t'jfbL x'G5 . 
> Relevant -;fGble{s_ M ck]lIft kl/0ffdsf] dfkg 
cyjf p2]Zodf JoQm kl/jt{gsf nflu ;aeGbf ;'xfpFbf] x'g]
u/L ;"rsaf6 pko'Qm hfgsf/L pknAw x'G5 . 
> Time-bound -;do–cfa4_ M ;"rsdf lgwf{l/t 
To:tf] ;do;Ldf tf]lsPsf] x'G5 h'g ;do;Ldfleq o;sf] 
dfkg ug'{kg]{ x'G5 .

SMART dfkb08

Specific -ljlzi6_ u'0f yKg'xf];\

Specific -ljlzi6_ If]q÷nlIft 
;d"x yKg'xf];\
Measurable -dfkgof]Uo_ u'0f
yKg'xf];\
hfgsf/L Achievable -xfl;n 
ug{ ;lsg]_  5 eGg] s'/f ;'lglZrt
ug'{xf];\
hfgsf/L Relevant -;fGble{s_  
5 eGg] s'/f ;'lglZrt ug'{xf];\
Time-bound -;do–cfa4_ 
agfpg'xf];\
cfwf/ /]vf (baseline) tof/ 
ePkl5 nIo (target) lgwf{/0f 
ug]{ .

;"rssf] ljifo M ljkb\ k"j{tof/L;DaGwL pkfox¿sf] cEof;

ljkb\ k"j{tof/L;DaGwL pkfox¿sf] cEof; ug]{ dflg;x¿sf] ;fd'bflos ljkb\ Joj:yfkg 
of]hgfdf klxrfg ul/Psf] . 
ljkb\ k"j{tof/L;DaGwL pkfox¿sf] cEof; ug]{ k"jL{ lhNnfsf dflg;x¿sf] ;fd'bflos ljkb\ 
Joj:yfkg of]hgfdf klxrfg ul/Psf] 
ljkb\ k"j{tof/L ;DaGwL % cyjf ;f]eGbf a9L pkfox¿sf] cEof; ug]{ k"jL{ lhNnfsf dflg;x¿sf] 
k|ltzt ;fd'bflos ljkb\ Joj:yfkg of]hgfdf klxrfg ul/Psf] 
-hfgsf/L 3/–kl/jf/sf] ;j]{If0faf6 ;Íng ug{ ;lsg]5_.

æk"j{tof/Lsf pkfox¿sf] cEof;ÆeGg] s'/f æljkb\sf\ k"j{tof/LÆ sf nflu ;fGble{s  5 . 

k"jL{ lhNnfx¿df ;fd'bflos ljkb\ Joj:yfkg of]hgfdf klxrfg ePsf k|ltzt dflg;x¿n] % jf 
a9L ljkb\ Joj:yfkgsf ;fwgx¿df b'O{ jif{leq cEof; ug]{5g .
ljkb\ k"j{tof/L;DaGwL % cyjf ;f]eGbf a9L pkfox¿sf] cEof; ug]{ k"jL{ lhNnfsf 
;xefuL ;d'bfox¿sf *) k|ltzt dflg;x¿sf] ;fd'bflos ljkb\ Joj:yfkg of]hgfdf @ jif{x¿leq 
klxrfg ul/Psf] .
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%=%=# ;"rsx?sf] kf;f] (Indicator traps)

;"rsx¿sf] klxrfg ug]{ ;dodf dflg;x¿ kg{ ;Sg] w]/} g} ;fdfGo s]xL kf;f]x¿ oL 
x'g\ M 

;"rsx¿nfO{ kl/eflift ug]{ ;dodf jf:tljs hfgsf/Lx¿sf] ;Íng, ;~ro / 
ljZn]if0f s;/L ul/G5 egL ;fjwfgLk"j{s ljrf/ ug'{ dxŒjk"0f{ 5 . o; ljifonfO{ cfpFbf] 
efudf JofVof ul/g]5 . 

%=^ k|df0fLs/0fsf ;fwgx¿ (Means of verification)

æk|df0fLs/0fsf ;fwgÆ (Means of verification) eg]sf To:tf pkfox¿ x'g\
h;åf/f sfo{qmddf ePsf] k|ultsf] cg'udg tyf d"NofÍg ug{sf nflu ;"rsx¿sf 
af/]df hfgsf/L ;Íng ul/G5 . pbfx/0fsf nflu, z/L/sf] tfkdfg :jf:Yosf] ;"rs 
xf] / ydf{ld6/n] o;sf af/]df hfgsf/L pknAw u/fpF5 . 

kf;f] (Trap)

clt g} w]/} ;"rsx¿sf] 5gf]6 (Selection of 
too many indicators)
s;}n] klg slxNo} klg dfkg ug{ g;Sg] u/L 
;"rsx¿sf] nfdf] ;"rL tof/ kfg'{

æ-;"rs_ rqmsf] k'gM cfljisf/ ug]{Æ
(Re-iventing the (indicator) wheel)
/fd|f ;"rsx¿ x'Fbf–x'Fb} gofF yk ;"rsx¿sf] th'{df

>d–;fWo ;"rsx¿
(Labour-intensive indicators)
>d–;fWo tYofÍ ;Íng / ljZn]if0f cfjZos kg]{ 
Psbd} hl6n ;"rsx¿sf] 5gf]6 . 

c;fGble{s ;"rsx¿ (Irrelevant indicators)
To:tf ;"rsx¿sf] 5gf]6 h'g ;"rsx¿ ultljlw 
cyjf kl/0ffd x'g\ cyjf To:tf ;"rsx¿ h;n] 
k|ToIf ¿kdf p2]Zosf] dfkg ub}{gg\ .
;6LseGbf leGg ;"rsx¿
(Imprecise indicators)
 To:tf ;"rsx¿ h'g ljlzi6 5}gg\, To;f] ePsfn] tL 
;"rsx¿sf] dfkg ;lhn};Fu ug{ ;lsFb}g

o;af6 s;/L hf]lug] (How to avoid it)

> oyfy{jfbL aGg'xf];\ Û ;"rsx¿ cg'udg / d"NofÍgsf nflu / tYofÍ 
 ;Íngsf b[li6af6  j:t'jfbL x'g s] cfjZos x'G5, ;f] u|x0f ug{sf nflu 
 dfq cfjZos x'G5g\
>  ;fdfGotof x/]s p2]Zosf sygsf nflu !–# ;"rsx¿ kof{Kt x'G5g\ .
> cGt/f{li6«o cyjf pBdx¿sf :t/Lo ;"rsx¿ vf]Hg'xf];\, pbfx/0fsf 
 nflu,  ;+o'Qm /fi6«;ª\3Lo ;Ë7gåf/f th'{df ul/Psf ;"rsx¿ -h:t} M 
 ;x;|fAbL ljsf; nIosf nflu_ cyjf hg;flª\Vos / :jf:Yo 
 ;j{]If0fsf ;"rsx¿ h;sf] k|of]u tyf k/LIf0f Jofks ¿kdf eO;s]sf] 5 . 
>  ;"rsx¿sf uf}0f (secondary) ;|f]tx¿ 5g\ ls egL vf]Hg'xf];\  . To:tf 
 ;"rsx¿ lng' nfutsf t'ngfdf a9L k|ltkmn k|fKt x'g] vfnsf x'g ;S5g\ 
 h'g ;"rsx¿sf nflu tYofÍ ;/sf/L dGqfno, cGt/f{li6«o  lgsfoåf/f  klxn] 
 g} tYofÍ ;Íng ul/;lsPsf] 5 cyjf kl5 ;Íng ul/g]5g\ . 

tkfO{+ tnsf k|Zgx¿sf] hjfkm xf] df lbg ;Sg'x'G5 egL kSsf ug'{xf];\ M
> s] of] syg To:tf] dfkb08 cyjf dfkg xf] h;åf/f xfdL k|ult b]vfpg 
 ;S5f}+ < 
> o; ;"rssf] dfkg u/L, s] xfdL k|ultsf] tx yfxf  kfpg ;S5f} < 
> ;"rsx¿nfO{ ;s];Dd ;/n, :ki6 / ;6Ls /fVg'xf];\ (SMART dfkb08 x]g'{xf];\_  .
> pbfx/0fsf nflu,  s'g} kl/jf/ s'kf]if0faf6 kLl8t 5 ls egL ;fdfGo 
 ¿kdf ;f]Wg'eGbf slt hgf aRrfx¿sf] tf}n÷prfO s'kf]if0fsf] :t/eGbf 
 dfly 5 egL ;f]Wg' /fd|f] x'G5 .

tNnf] txsf ;"rsx¿
(Low-level indicators)
To:tf ;"rsx¿dfly Wofg a9L s]lGb|t ug'{ h'g
;"rsx¿n] k|ltkmn cyjf ultljlwx¿sf] dfq dfkg 
u5{g\ . 

> oBlk k|ltkmnsf] txsf ;"rsx¿sf] ;Íng ug'{ ;lhnf] x'G5 / tL 
 ;"rsx¿ kl/of]hgf÷sfo{qmdsf] Joj:yfkgsf nflu pkof]uL x"G5g\ t/ 
 tL ;"rsx¿n] kl/of]hgf÷ sfo{qmdsf] k|ult cyjf k|efj b]vfpFb}gg\ . 
> k|ltkmn, glthf / k|ltkmnsf] txsf yf]/} t/ d'Vo ;"rsx¿ x'g' dxŒjk"0f{ 
 x'G5 . k]ml/ csf]{ s'/f, cGo ;Ë7gåf/f k|of]u ul/Psf ;"rsh:tf glthf 
 / k|efjsf cGo ;|f]tx¿ pkof]uL x'g ;S5g\ .
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;"rsx¿sf] th'{df ug]{ ;dodf g} k|df0fLs/0fsf ;fwgx¿nfO{ kl/eflift ug'{k5{ . 
of] sfd ljz]if u/L dxŒjk"0f{ 5 lsgeg] s'g} klg ;"rsnfO{ oyfy{df hfoh dfqfdf 
;do, k};f / k|of; nufP/ dfkg ug{ ;lsG5 ls laNs'n} ;lsFb}g egL k/LIf0f ug{ 
o;af6 dbt ldN5 . 

o; r/0fnfO{ b'O{ sbddf ljeflht ug{ ;lsG5 M 

sbd ! M hfgsf/Lsf ;|f]tx¿nfO{ kl/eflift ug'{xf];\ .
;fdfGotof, ;"rsx¿sf] dfkg ug]{ hfgsf/Lx¿ sxfFaf6 ;Íng ul/G5g\ egL 
o;df  atfOG5 . oL hfgsf/L k|fylds ;j]{If0f -k|ltj]bgx¿ cyjf ljz]if cWoog, 
;j]{If0f, lg/LIf0f, ljifo–s]lGb|t 5nkmn (focused group discussion 
-FGD) sf] dfWodaf6 cyjf cGt/f{li6«o dxf;ª\3sf] ;Í6f;Ggtf tyf Ifdtf 
ljZn]if0f;DaGwL cf}hf/x¿sf] afs; !# (toolbox) df ¿k/]vf k|:t't ul/Psf 
cf}hf/h:tf ;xeflutfd"ns ljleGg ljlwx¿sf] dfWodaf6_ /÷cyjf uf}0f 
cg';Gwfg (secondary research) cyf{t\ b:tfj]h ;DaGwL pknAw ;|f]tx¿
-pbfx/0fsf nflu, k|zf;lgs /]s8{, k|ult k|ltj]bg, kl/of]hgf;DaGwL ljj/0f, 
cflwsfl/s tYofÍ cflb_ h:tf ;|f]tx¿sf] dfWodaf6 ;Íng ul/Psf x'g ;S5g\ . 

slxn]sfxLF, of]hgf th{'[dfsf] ;'?sf] r/0fdf tYofÍsf ;|f]tx¿sf] dfq klxrfg ug{ 
;lsG5 / sbd @ df lj:t[t ¿kdf k"/f ul/G5 . 

sbd @M tYo ;°ngsf ljlwx¿sf] klxrfg ug'{xf];\ . 
dfly pNn]v ul/Psf] ljifosf cltl/Qm, k|df0fLs/0fsf ;fwgx¿n] hfgsf/Lx¿ 
s;/L ;Íng ug]{ egL tf]Sg ;S5g\ . olb o; r/0fdf of] sfd ul/Psf] 5}g eg] 
cg'udg k|0ffnLsf] th'{df ug]{ ;dodf of] sfd ug{ ;lsG5 .

tYofÍ ;Íng ug]{ ljlwx¿sf] klxrfg ug]{ sfo{df oL ljlwx¿ ;dfj]z x'g ;S5g\ M 

> cg';Gwfgsf uf}0f ;|f]tx¿ (secondary sources) ;Fu k/fdz{ ug]{ -dfly 
 pNn]v ul/Pcg';f/_ . 
> cg';Gwfgsf] s'grflxF d'Vo ljlwx¿sf]  -dfly pNn]v ul/P cg';f/_
 k|of]u ul/G5 eGg] s'/f tf]Sg]  -dfly pNn]v ul/Pcg';f/_ . 
> yk lj:t[t hfgsf/Lsf nflu, x'g t o;nfO{ ;fdfGotof cg'udg / d"NofÍg 

!#. http://www/ifrc.org/Docs/pubs disasters 
r e s o u r c e s / p r e p a r i n g - d i s a s t e r s / v c a /
vca-toolbox-en.pdf df pknAw 5 .

p2]Zo ;"rsx¿ k|df0fLs/0fsf  k"jf{g'dfg
      ;fwg 

nIo   

glthf-x¿_   

k|ltkmnx¿   

ultljlwx¿
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 of]hgfdf a9L :ki6 kfl/g]5 t/ klg lgDglnlvt hfgsf/Lx¿nfO{ klg 
 ;dfj]z ug{ ;lsg]5 M tYofÍ ;Íngdf sf] ;xefuL x'G5g\ -pbfx/0fsf nflu, 
 cg'alGwt ;j]{If0f 6f]nL, lhNnf :jf:Yo sfof{no, kl/of]hgf÷sfo{qmd 
 Joj:yfkg ;d"x cflb_ 
> hfgsf/Lx¿ lg/Gt/ ¿kdf slxn] / s;/L pknAw u/fOG5g\ -pbfx/0fsf 
 nflu, dfl;s, q}dfl;s jf jflif{s ¿kdf, cflb_ 
> tYofÍx¿sf] ljZn]if0f s;/L ul/G5  

hfgsf/Lx¿sf] ;Íng ug]{ sfo{ ljBdfg Ifdtfaf6 ;Dej 5 ls 5}g egL tkfO{+n] 
ljrf/ ug'{kb{5 .  olb ljBdfg Ifdtfaf6 cfjZos hfgsf/Lx¿sf] ;Íng ;lhn};Fu 
ug{ ;lsFb}g eg] o;sf af/]df ;fjwfgLk"j{s 5nkmn ug'{k5{ . s] cfjZos hfgsf/Lsf] 
;Íng ljBdfg k|0ffnLaf6 ;Dej 5 cyjf ljBdfg k|0ffnLdf cfjZos 
;+zf]wg u/L ug{ ;lsG5 < olb dxŒjk"0f{ hfgsf/Lx¿sf] ;Íng klxn] g} ul/Psf] 
5}g eg] o;sf] nflu sfo{qmdsf] ;du| of]hgfdf yk ;do / vr{sf nflu ah]6 
5'6\ofpg'kb{5 . 

s'g} vf; ;"rssf af/]df hfgsf/L ;Íng ug]{ sfo{ clt g} vlr{nf] cyjf hl6n 5 
egL k|df0fLs/0fsf ;fwgx¿n] b]vfPdf To;sf ;§fdf dfkg ug{ ;lhnf] cGo s'g}
;"rssf] k|of]u ug{ ;lsG5 ls egL ljrf/ ug'{xf];\ . o:tf] ;"rs ck|ToIf -k|ltlglwsf]
¿kdf sfd ug]{_ ;"rs klg x'g ;S5 . pbfx/0fsf nflu, ;d'bfosf] cfDbfgLdf ePsf] 
oyfy{ j[l4sf] dfkg ug{ w]/} sl7g x'g ;S5 lsgeg] k|To]s JolQmsf] j}Ísf] vftfdf 
kx'Fr ug'{ ;Dej xF'b}g . olt x'Fbf–x'Fb}} klg, ;d'bfodf ljifo–s]lGb|t ;d"xut cGtjf{tf{ 
cyjf lg/LIf0fsf] dfWodaf6 3/–kl/jf/sf ;DklQ -gofF uf8Lsf] ;ª\Vof cyjf 
3/x¿df ePsf] ;'wf/_ df ePsf kl/jt{gsf] dfkg ;lhn};Fu ug{ ;lsG5 . To:tf 
cGtjf{tf{ cyjf lg/LIf0fh:tf ljlwx¿af6 ;d'bfodf ePsf] cfDbfgLsf] txsf] 
/fd|f];Fu ck|ToIf dfkgdf dbt k|fKt x'G5 .

hfgsf/Lsf] ;Íng / tYofÍ ljZn]if0f ug]{ sfo{ Jofks / dxŒjk"0f{ sfo{ x'g\ . lognfO{ 
cGt/f{li6«o dxf;ª\3åf/f k|sflzt cg'udg tyf d"NofÍg;DaGwL lgb]{lzsf !$  / cGo 
b:tfj]hx¿df a9L lj:tf/df ;Daf]wg ul/Psf] 5 . 

o;/L oL ;a} kfOnfx¿ k"/f eO;s]kl5, o;eGbf kl5sf] k[i7df lrq !% df lbOPsf] 
h:tf] pbfx/0fh:t} tfls{s 9fFrf (logframe matrix) tof/ x'g'k5{ .

!$. cGt/f{li6«o dxf;+3sf] OG6/g]6 httsp:/fednet.ifrc.org/sw114678.
asp (revised editions forthcoming) df pknAw 5 . 
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p2]Zox¿
-tkfO{ s] xfl;n ug{ 

rfxg'x'G5 <_

;"rs
-kl/jt{gnfO{ s;/L dfkg 

ug]{ _

k|df0fLs/0fsf ;fwgx¿ 
-hfgsf/Lx¿ sxfF af6 / s;/L 

k|fKt ug]{_

k"jf{g'dfg x¿
-s] af6 ;ts{ /xg]_

kl/of]hgfsf] nIoM
k"jL{ lhNnfdf ljkb\hGo d[To'
/ rf]6k6sx¿ Go"gLs/0f ug]{ 

!M nlIft lhNnfdf ljkb\ 
k|efljt hg;ª\Vofdf ljkb\ 
hGo d[To'sf] cg'kft -! 
jif{df !)M !,)),)))_ 

@M nlIft lhNnfdf ljkb\ 
k|efljt hg;ª\Vofdf ljkb\ 
hGo 3fprf]6sf] cg'kft -@ 
jif{df % Ü_ 

!M PS; (X) e"ldsf ljkb\ 
Joj:yfkg ;Ë7gsf] If]qLo tYofÍ 
-kl/of]hgf Joj:yfks åf/f 
jflif{s ¿kdf ljZn]lift_

@M lhNnf zfvfsf] 
Joj:yfksåf/f  ul/Psf] gd"gf 
;j]{If0f÷cg'udg k|ltj]bg
-kl/of]hgf Joj:yfksn] k|To]s
^ dlxgfdf ;ldIff ul/Psf]_

s'g} klg cgk]lIft 7"nf] dxfdf/L, 
uDeL/ gful/s tgfa jf dxfljkb\ 
cfOkb}{g . 

;fd'bfosf] ljkb\ Joj:yfkg ;DaGwL Ifdtf clea[l4

glthf !M ljkb\sf nflu 
k"j{tof/L ug]{ / ;f]df k|ltsfo{
ug]{ ;d'bfosf] Ifdtfdf ;'wf/
ePsf] 5

!=s= ;d'bfosf] ljkb\\ 
J o j : y f k g ; D a G w L 
of]hgfdf klxrfg 
ul/Psf ljkb\\ k"j{ tof/Lsf 
% cyjf ;f]eGbf a9L 
pkfox¿sf] ug]{ / ;xefuL 
x'g] dflg;x¿sf] k|ltzt
-@ jif{df *) k|ltzt_
!=v= k|ltsfo{sf klxrfg 
ul/Psf ;+oGq ePsf nlIft 
;d'bfox¿sf] k|ltzt -@ 
jif{df *) k|ltzt_

!=s= ;fd'bffosf] ljkb\ Joj:yfkg 
;ldltsf a}7sx¿df ljifo s]lGb|t
;d"xut 5nkmnx¿ -dfl;s, 
;fd'bflos ljkb\ Joj:yfkg 
;ldltsf ;b:ox¿åf/f / /]8qm; 
:jo+;]jsx¿4f/f_

!=v= ;fd'bflos ljkb\ Joj:yfkg 
;ldltsf a}7sx¿÷ljkb\ 
Joj:yfkg of]hgfx¿ -kl/of]hgf 
clws[tåf/f ;Íng ul/Psf / 
k|dfl0ft ul/Psf_

;d'bfosf] txsflqmofsnfkx¿ 
;~rfngug{ ldNg] u/L 
/fhgLltstyf ;'/Iff l:ylt l:y/ 
/xG5 .

k|ltkmn !=!= ;fd'bflos ljkb\ 
Joj:yfkg ;ldltx¿ af6 
;fd'bflos ljkb\ Joj:yfkg 
of]hgfsf] th'{df / k/LIf0f 
ePsf] 5 

!=!= k/LIf0f ul/
Psf ljkb\\ Joj:yfkg 
of]hgf ePsf ;xefuL 
;d'bfox¿sf] ;ª\Vof .

!=!=ljkb\ Joj:yfkg 
of]hgfsf k|ltx¿ -kl/of]hgf 
Joj:yfks åf/f ;Íng 
ul/Psf_

cy{tGq l:y/ /xG5 / vfBfGgsf] 
cefj tLj| x'Fb}g .

k|ltkmn !=@= ljkb\ hf]lvdnfO{ 
cg'udg ug{sf nflu k"j{r]
tfjgL k|0ffnLsf] :yfkgf 
ul/Psf] 5

!=@=  ljkb\ hf]lvdnfO{ 
cg'udg ug{sf nflu k"j{r]
tfjgL k|0ffnLsf] :yfkgf 
ePsf ;xefuL ;d'bfox¿sf]
;ª\Vof

!=!=@= lkmN8 clws[tsf] 
k|ltj]bg

d'n'ssf] ;'/Iff l:yltsf] sf/0fn] 
ubf{ ljkb\ Joj:yfkg of]hgfsf] 
sfof{GjognfO{ /f]Sb}g . 

k|ltkmn !=#= ljkb\sf 
nflu k"j{tof/L 
ug]{ / ltgdf k|ltsfo{ ug]{ 
pkfox¿sfaf/]df ;d'bfosf]
;r]tgfdf ;'wf/ ePsf] 5 

!=#= k"j{tof/L / k|ltsfo{sf
sDtLdf klg % pkfox¿sf] 
klxrfg ug{ ;Sg] ;xefuL 
;d'bfosf dflg;sf] k|ltzt
-;f]dWo] %) k|ltzt
dlxnf_

!=#= ljifo s]lGb|t ;d"xut 5nkmn 
-x/]s # dlxgf, /fli6«o ;f];fO6Lsf 
:jo+;]jsx¿åf/f / kl/of]hgfsf 
sd{rf/Lx¿åf/f jflif{s ljkb\ 
s[lqd cEof;df le8fP/ hfFr 
ul/g] -k|ltjif{ ;fd'bflos ljkb\ 
Joj:yfkg ;ldlt ;b:ox¿åf/f / 
/fli6«o ;f];fO6Lsf kl/of]hgf 
clws[t4f/f_

 :yfgLo /fhgLlts g]tfx¿n] 
;+s6f;Ggtf tyf Ifdtf 
ljZn]if0fsf lgisif{x¿sf] 
sfof{Gjogdf ;xof]u u5{g\ . 

lrq !%= ljBfno tyf ;fd'bflos ljkb\ Joj:yfkg kl/of]hgfsf] tfls{s 9f“rf
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! ultljlwx¿ M
-k|ltkmn !=! sfnflu_
!=!=!= ;d'bfodf
of]hgf th'{df;DaGwL !) 
a}7ssf] cfof]hgf ug]{ .
!=!=@= :jo+;]js 
bf}+t/L (peer)
;xhstf{x¿nfO{ ;+nUg 
kfg]{.
!=!=#=ljkb\ Joj:yfkgsf 
;DaGwdf
;d'bfodf ;r]tgf 
pTkGg ug]{, ;fdu|Lx¿sf]
ljsf;÷cg'jfb ug]{ .

nufgL ÷;|f]tx¿ M
!=!=!= a}7s ug] 7fpF,
k|lzIfs÷bf}+t/L -Peer_
;xhstf{, k|lzIf0f
;fdfu|Lx¿
!=!=@= b}lgseQf
!=!=#= sDKo'6/, lk|G6/,
;r]tgf clea[l4 ug]{ 
;fdfu|Lx¿, cg'jfbsx¿

nfut / ;|f]tx¿ M
l:j; k|mofÍ @)))) 
-:yfgLo ¿kdf p7fPsf] 
sf]if_ :jo+;]jsx¿sf] ;do, 
a } 7 s ÷ k | l z I f 0 f s f n f l u 
k|fof]lht :yfg

;xeflux¿nfO{ efu lngaf6 
/f]Sg] ;dosfaf/]df ;d'bfosf
dflg;x¿sf gofF dfu 5}gg\ . 

ljBfnodf cfwfl/t ljkb\ Joj:yfkg Ifdtf clej[l4

glthf @ 
ljkb\sf nflu k"j{tof/L ug]{ / ;f] df 
k|ltsfo{ ug]{ ljBfnox¿sf] Ifdtfdf 
;'wf/ ePsf] 5

!=s= ljkb\ Joj:yfkg dGqfnosf] 
ljkb\ Joj:yfkg ;DaGwL jflif{s 
lg/LIf0fdf ;kmn x'g] ljBfnox¿sf] k|ltzt
!=v= ljkb\sfaf/]df ! s[lqd cEof; 
;kmntfk"j{s ;~rfng ug]{ ;xefuL 
ljBfnox¿sf] k|ltzt -! jif{ leq ^) 
k|ltzt / @ jif{ leq *) k|ltzt_

!=s= ljkb\ Joj:yfkgdGqfnosf 
/]s8{x¿
!=v= s[lqd cEof;sf] ?h' ;"rLsf] 
dfWodaf6 kl/of]hgfsf] k|ltj]bg k]
z ug]{ k|0ffnL

ljBfnosf] txsf 
lqmofsnfkx¿
;~rfng ug{ ldNg]u/L 
/fhgLlts tyf ;'/Iff
l:ylt l:y/ /xG5 .

k|ltkmn @=!=
ljBfno ljkb Joj:yfkg 
of]hgfx¿sf] th'{dftyf k/LIf0f 
;xefuL ljBfnox¿dful/Psf] 5 .
k|ltkmn @=@=
;xefuL ljBfnox¿df ljBfno 
ljkb\, Joj:yfkg ;d"xx¿ u7gul/Psf 
5g\ .

k|ltkmn @=#= kf7\oqmddf ljkb\ 
hf]lvd Go"gLs/0f;DaGwL kf7x¿ 
;dfj]z ul/Psf 5g\ . 

@=!= ljkb\ Joj:yfkg ;DaGwLgofF of]hgf 
k/LIf0f ug{ ;xefuLljBfnox¿sf] ;+Vof 
-@ jif{ leq -@% dWo] @)_

@=@= sDtLdfklg @ lzIfs÷sd{rf/L, @ 
cfdf÷a'af, @ ljBfyL{ ePsf / lgoldt 
¿kdf dfl;s j}7s ;~rfng ug]{ ljkb\ 
Joj:yfkg;DaGwL ;d"xx¿sf] k|ltzt -@ 
jif{ leq *) k|ltzt_
@=#= ljkb\ k"j{tof/L ljkb\ hf]lvd ;DaGwL 
lzIffk|fKt u/]sf, nlIft ljBfnosf 
ljBfyL{x¿sf] k|ltzt -;f] dWo @% k|ltzt
dlxnf_

@=!=s= ljBfnosf] ljkb\ 
Joj:yfkg of]hgfsfk|ltx¿ -x/]s 5 
dlxgfdf kl/of]hgf Joj:yfksåf/f 
hfFrul/Psf]_
@=@=s= ljkb\ Joj:yfkg 
;DaGwLpkef]Qmf (DMU) sf] 
a}7ssf] lg0f{o k'l:tsf -x/]s ^ 
dlxgfdf kl/of]hgf Joj:yfksåf/f 
hfFr ul/Psf]_
@=#=s= ljBfno sIffsf k|ltj]
bgx¿ -x/]s ^ dlxgfdf kl/of]hgf 
Joj:yfks , :jo+;]jsåf/f hfFr 
ul/Psf]_

l j B f y L { x ¿ n f O { 
ltgsfcleefjsx¿n] 
ljBfnoaf6 aflx/ 
n}hfb}gg\ .

clwsf +z lzI fsx¿ 
sDtLdf klg ! jif{ 
cfˆgf] lzIf0f k];fdf 
/xG5g\ . 

ultljlwx¿ -k|ltkmn @=!=sfnflu_
@=!=!= ljBfnodf of]hgfth'{df
;DaGwL !) a}7ssf] cfof]hgf  ug]{. 
@=!=@= ljkb\ Joj:yfkg 
of]hgf th'{df

nufgL÷;|f]tx¿
@=!=!= a}7s ug]{ 7fpF , k|lzIfs÷bf}+t/L
-Peer_ ;xhstf{, k|lzIf0f ;fdfu|Lx¿
@=!=@= b}lgseQf

nfut / ;|f]tx¿ M
:jL; k|mofÍ !)))) -clkn_, 
:jL; k|mofÍ #))) -:yflgo?kdf 
p7fO{Psf] sf]if_, :jo+;]jsx¿sf] 
;do,

;xeflux¿nfO{ efu 
lngaf6 /f]Sg] ;dosf] 
af/]df ;d'bfosf
dflg;x¿df gofFdfq 
5}gg\ .

cGo k|ltkmnx¿sf nflu cGo 
ultljlwx¿

cGo k|ltkmnx¿sf nflu cGo nufgL / 
;|f]tx¿

cGo k|ltkmnx¿sf nflu cGo nfut 
/ ;|f]tx¿

Note: Targets and timescales for each indicator would be set after a baseline study has been conducted by the implementing team.
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^= sfof{Gjogsf] lbzftk{m (Towards Implementation)

dfly ¿k/]vf k|:t't ul/Psf sbdx¿sf] cg';/0f ub}{ sfo{qmdsf d'Vo kIfx¿sf] 
th'{{df ul/;s]kl5 cfpFbf] sbd eg]sf] tn n]lvPadf]lhdsf ljifo kl/eflift ug'{ xf] M 

!= p2]Zox¿ s;/L xfl;n ul/g]5g\ -ultljlw / ;do ;Ldf_ 
@= tL p2]Zox¿ xfl;n ug{sf nflu kl/rfng ug'{kg]{÷eljiodf ul/g] ;|f]tx¿ -;|f]t
 kl/rfngsf] ;do tflnsf, ah]6 / gub k|jfx_
#=  cg'udg -/ d"NofÍg k|0ffnL_ — sfo{qmdsf] k|ultnfO{ dfu{bz{g ug{sf 
 nflu ;"rsx¿sf af/]df hfgsf/Lsf] ;Íng, ljZn]if0f / k|of]u s;/L 
 ul/g]5 . 

^=! ultljlwsf] ;do tflnsf (Activitiy schedule)

ultljlwsf] ;do tflnsf (Activitiy Schedule) -sfo{of]hgf klg elgg]_ To:tf] 
b:tfj]h xf] h'g b:tfj]hdf  kl/of]hgf÷sfo{qmdsf ultljlwx¿nfO{ ljZn]if0f ul/G5 
/ ltgnfO{ /]vflrqsf] ¿kdf (graphically) k|:t't ul/G5 . o;af6 tL ultljlwx¿sf] 
tfls{s qmda4tf, ck]lIft cjlw / ultljlwx¿sf aLrsf] kf/:kl/s lge{/tfsf] 
klxrfg ug{ d2t k'U5 / o;af6 Joj:yfkg;DaGwL lhDd]jf/L afF8kmfF6 ug{sf nflu 
cfwf/ klg pknAw x'G5 . 

^=!=! ultljlwsf] ;do tflnsfsf] nIo

tfls{s 9fFrfsf] tflnsfdf p2]Zo, k"jf{g'dfg, ;"rs / k|df0fLs/0fsf ;fwgx¿ 
el/;s]kl5 tkfO{+ ultljlwx¿nfO{ kl/eflift ug{ ;Ifd x'g'x'g]5 . slxn]sfFxL 
tfls{s 9fFrfsf] tflnsfdf ultljlwx¿sf] pNn]v ;ª\lIfKt ¿kdf cyjf 
lj:t[t ¿kdf ;dfj]z ul/Psf x'G5g\ eg] slxn]sfxLF ltgsf] pNn]v g} ul/Psf] 
x'F+b}g . h'g;'s} ljsNksf] k|of]u ul/Psf] eP tfklg ultljlwx¿sf] sfof{Gjog 
slxn] ul/G5 egL ltgsf] ;dotflnsfsf] pNn]v 5'§} b:tfj]hdf ug'{k5{ / o; 
b:tfj]hnfO{ ultljlwx¿sf] ;do tflnsf (activity schedule) elgG5 .

kl/of]hgf -sfo{qmdsf] Ps cË_ sf nflu ultljlwx¿sf] ;do tflnsfsf] th'{df ubf{ 
;fdfGotof kl/of]hgfsf] k|To]s k|ltkmnsf nflu, 5'§} ultljlwx¿;lxt th'{df
ug'{kb{5 . ultljlwx¿sf] ;do tflnsfaf6 lgDglnlvr s'/fdfly ljrf/ ug{ / lgwf{/0f 
ug{ ;xof]u k'Ub5 M 

> s] x'g]5
> slxn] / slt ;do;Ddsf nflu x'g]5
> s'g qmddf ultljlwx¿sf] ;~rfng ug'kg]{ x'G5 -k/lge{/tf_ 

ultljlwx¿sf] ;~rfng of]hgfcg';f/ ;DkGg ug]{ s'/f ;'lglZrt ug]{ sfo{df dbt 
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k'¥ofpgsf nflu  cGo tŒjx¿nfO{ klg yKg ;lsG5 . s]xL k|d'v yk tŒjx¿df oL 
tŒjx¿ kb{5g\ M 
> s;n] s] ug]{5 
> dflg;afx]s s:tf] k|sf/sf nufgL (inputs) cfjZos x'g]5g\ < 
> ah]6, pknAw cfo, vr{ 
> k|To]s cjlwsf nflu ljlzi6 nIo (targets) sf] kl/df0f -pbfx/0fsf nflu, 
 ljtl/t vfB kf]sfsf] ;ª\Vof, cfof]hgf ul/Psf sfo{zfnfsf] ;ª\Vof 
 cflb_ 

nIox¿ xfl;n ePsf] txsf] dfkg cg'udg Pj+ d"NofÍgsf] of]hgfdf a9L k"0f{ 
¿kdf cg'udg ug{ ;lsG5 -k[i7 %* x]g'{{xf];\ _ . ultljlwx¿sf] ;do tflnsfnfO{ 
klg cg'udg ultljlwx¿sf] cfwf/sf] ¿kdf klg k|of]u ug{ ;lsG5 . ultljlwx¿sf] 
;do tflnsf tof/ kfg]{ sfo{sf] ;xhLs/0fsf nflu sDKo'6/df cfwfl/t / cGo 
w]/} k|sf/sf cf}hf/x¿ pknAw 5g\ . Jofks ¿kdf k|of]u ul/g] Pp6f o:tf] cf}hf/ 
eg]sf] GANTT Chart klg xf] / o:fdf lrq !^ df lbOPsf pbfx/0fh:t} ;fdfGotof 
ultljlwx¿sf] sfof{Gjogsf] cg'udg ug]{ ljifonfO{ ;dfj]z ul/G5 . 

ultljlwsf] ;do tflnsfdf cfjZos kg]{ lj:t[t ljj/0fsf] tx kl/of]hgf÷sfo{qmd 
/ ck]lIft sfof{Gjogsf] tl/sfsf k|s[lt / dfqfdf lge{/ u5{ . of]hgf th'{df ug]{ r/0fdf,

ultljlwx¿

sfo{qmdsf tŒj !

k|ltkmn  !=!

k|ltkmn  !=@

k|ltkmn  !=#

n]vfhf]vf, cg'udg tyf d"Nof°g

hg
j/
L

km]a
|'j/
L

dfr
{

clk|n d] h'g h'n
fO{

cui6
;]K
6]D
a/

cS6
f]j/

gf]e
]Da

/

l8;
]Da

/

ultljlw !=!=! of]hgf 
sfof{Gjog
ultljlw !=!=@ of]hgf 
sfof{Gjog

ultljlw !=@=! of]hgf 
sfof{Gjog
ultljlw !=@=@ of]hgf 
sfof{Gjog

ultljlw !=@=# of]hgf 
sfof{Gjog

ultljlw !=#=! of]hgf 
sfof{Gjog

ultljlw !=#=! of]hgf 
sfof{Gjog

cg'udg
dWofjlw÷clGtd d"NofÍg

lrq !^=  ultljlwx¿sf] ;do tflnsf -sfo{of]hgf_
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ultljlw lgwf{/0f ug]{ sfd s]jn ;fÍ]lts x'G5 lsgeg] w]/} lj:t[t ljj/0fsf 
nflu k|of; ug]{ / hfg] s'/f ;fdfGotof cg'ko'Qm x'G5g\ . olt x'Fbf–x'Fb}} klg d'Vo
ultljlwx¿sf] sfof{Gjog s'g qmddf ul/G5 eGg] s'/f lgwf{/0f ug'{ pko'Qm x'G5 . 
ultljlwx¿sf nflu /sd h'6fO;s]kl5 ultljlwx¿sf] ;do tflnsf th'{df ubf{ 
;f] a9L ljlzi6 / lj:t[t aGg ;S5 . 

ultljlwsf] ;do tflnsfnfO{ kl/jt{g eO/xg] kl/l:yltcg';f/ x]/km]/ ug{ ldNg] nlrnf] 
b:tfj]hsf] ¿kdf x]l/g'kb{5 . ultljlwsf] tflnsf th'{df eP;Fu} cfjZos ;|f]t / 
nfut vr{sf] of]hgf tf]Sg ;lsG5 . 

ultljlwsf] ;do tflnsfsf] ;DaGw kl/of]hgf÷sfo{qmdsf] kl/0ffd lgsfNg] sfo{;Fu 
:ki6 ¿kdf :yflkt ul/g'k5{ -tfls{s 9fFrfsf] tflnsfdf kl/eflift ul/Pcg';f/_ / 
o;/L g} ;f] tflnsfsf] ;DaGw ;|f]tsf] tflnsf / ah]6;Fu klg x'g'k5{ .

ultljlwsf] ;do tflnsfsf] th'{dfdf ;fdgf ug'{kg]{ clt;fdfGo ;d:of eg]sf] 
cfjZos ;donfO{ sd cfsng ug'{ xf] . o:tf] sd cfsng w]/} sf/0fx¿n] ubf{ x'g
;S5 M 

> cTofjZos ultljlw / sfd 5'6\g'
> ultljlwx¿sf aLrsf] kf/:kl/s lge{/tfsf af/]df kof{Kt dfqfdf Wofg lbg 
 c;kmn x'g'
> ;|f]tx¿sf aLrdf x'g] k|lt:kwf{sf af/]df Wofg lbg c;kmn x'g' -pbfx/0fsf 
 nflu, Ps} ;dodf b'O{ jf b'O{eGbf a9L sfdsf nflu Pp6} dfG5] cyjf Pp6} 
 pks/0fsf] pNn]v tflnsfdf ug'{_
> tLj| ultdf kl/0ffd lgsfNg] jfrf u/L k|efj kfg]{ OR5f /fVg'

^=@ ah]6 th'{df tyf / ;|f]tsf] of]hgf th'{df (Budgeting and resource planning)  

sfof{Gjog 6f]nLn] ultljlwsf] ;do tflnsf tof/ ul/s]kl5 cfjZos ;|f]t / nfutsf 
af/]df lj:t[t ah]6 th'{df ug]{ ;do x'G5 . ah]6 eg]sf] kl/of]hgf÷sfo{qmdsf nflu 
cfly{s of]hgf xf] . o;sf] cfwf/e"t lgod eg]sf] g} ;a} ultljlwx¿sf nflu 
cfjZos kg]{ ;Dk"0f{ ;|f]t / nfutx¿ ah]6df k|ltlalDat 5g\ eGg] s'/f ;'lglZrt ug'{
xf] . 

tfls{s 9fFrfdf k|ltlalDat ePadf]lhd ah]6 tyf ultljlw / cfjZos ;|f]t tyf 
nfutsf aLrdf :ki6 Pj+ k|ToIf ;DAfGw x'g} k5{ . ah]6 eg]sf] of]hgf th'{df;DaGwL
pTs[i6 k|lqmofsf] d'Vo cË xf]] lsgeg] o;af6 M 

> kl/of]hgfsf] of]hgf j:t'jfbL 5 ls 5}g egL hfFRg dbt k'Ub5 M cfjZos 
 kg]{ cg'dflgt nfut / sf]ifsf] ;|f]tsf] lx;fa ul/G5 . 
> of] cfly{s ;xof]u k|fKt ug{sf nflu lbOg] cfj]bgsf nflu k"j{zt{ xf] .
> kl/of]hgf÷sfo{qmdsf] k|ultsf] cg'udg tyf d"NofÍgsf nflu ug]{ 
 dxŒjk"0f{ ;xof]u k'U5 . 



53

sfo{qmdsf] sfof{Gjog ug{sf nflu ;dli6ut ¿kdf k|ToIf lhDd]jf/ JolQm -slxn]
sfxLF oL JolQmnfO{ ækl/of]hgf÷sfo{qmd Joj:yfksÆ cyjf æah]6 lgoGq0f 
ug]{ JolQmÆ klg elgG5_ kl/of]hgf÷ sfo{qmd;Fu ;DalGwt ;du| ah]6sf] tof/Lsf 
nflu pQ/bfoL x'G5g\ . cfjZos ePsf v08df, o;sf nflu cfly{s ljefusf 
sd{rf/Lx¿n] k|fljlws ;xof]u pknAw u/fpg ;S5g\ . 

^=@=!  ah]6sf] ;+/rgf

tn lbOPsf] ah]6sf] tflnsf /]8qm;sf] cGt/f{li6«o dxf;ª\3df k|of]u ul/g] / 
pkof]uL ;fwf/0f ;+/rgf xf] . o;df s'g ultljlwx¿sf nflu tfls{s 9fFrfsf] 
tflnsfdf ePsf k|To]s k|ltkmnadf]lhd / k"j{lgwf{l/t -dxf;ª\3sf]_ ah]6 
zLif{sadf]lhd ah]6df ;dfj]z ul/g'k5{ eGg] s'/f b]vfOPsf] 5 .

^=@=@ ah]6sf] e"ldsf

kl/of]hgf÷sfo{qmdsf] ;du| rqmdf ah]6n] cTofjZos e"ldsfsf] lgjf{x ub{5 . 

of]hgf th'{dfsf] r/0f
kl/of]hgfsf] ;Defljt vr{sf af/]df ;6Ls wf/0ff agfpgsf nflu kl/of]hgf 

kl/of]hgf ultljlw   ;fdu|Lcfk"lt{ k'FhL oftfoft sd{rf/L ;fdfGo hDdf

k|ltkmn !=!

hDdf

k|ltkmn !=@

k|ltkmn !=#

n]vfhf]vf, cg'udg tyf d"NofÍg

ultljlw !=!=!
ultljlw !=!=@

ultljlw !=@=!
ultljlw !=@=@
ultljlw !=@=#

ultljlw !=#=!
ultljlw !=#=@

cg'udg
dWofjlw÷clGtd
d"NofÍg

lrq !&= ah]6 ;+/rgfsf] pbfx/0f
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clws[t / cGo JolQmx¿ ah]6sf] of]hgf th'{dfaf6 ;Ifd x'G5g\ . o;n] ck]lIft 
kl/0ffdx¿ xfl;n ug{sf nflu ultljlwx¿sf] sfof{Gjog ug{sf lgldQ cfjZos 
/sdsf b[l6af6 kl/of]hgf clws[t / cGo JolQmx¿ j:t'jfbL x'G5g\ eGg] s'/f
;'lglZrt ub{5 . 

ah]6 th'{df ug]{ ;dodf, ah]6sf] th'{df j:t'jfbL 5 eGg] s'/f ;'lglZrt ug{sf 
lgldQ kl/of]hgf Joj:yfksx¿n] kl/of]hgfsf ljleGg ultljlwx¿sf nflu lhDd]
jf/ sd{rf/L / Jofks dfqfdf  sfo{qmd cyjf  sfo{;~rfng ah]6x¿ (operational
budgets) sf] Joj:yfkg ug]{ sd{rf/L — b'j};Fu lj:t[t 5nkmn ug'{kb{5 .

;|f]t kl/rfng

sf]if h'6fpgsf nflu / ;Defljt bftf;Fu jftf{ ug{sf nflu j:t'jfbL of]hgf / ah]6 
dxŒjk"0f{ x'G5g\ . o;af6 ;Ë7gåf/f ah]6sf] k|of]u s]sf nflu ul/G5 / ;f] /sdaf6 
s] kl/0ffd xfl;n ug]{ cfzf ;Ë7gn] u/]sf] 5 eGg] s'/fsf] lgwf{/0f x'G5 . To;sf/0f, 
bftfx¿df ljZjf; l;h{gf ug]{ :ki6 / j:t'jfbL of]hgf / ah]6 ;|f]t kl/rfng of]hgf 
th'{df ug{sf nflu cTofjZos x'G5g\ / o;af6 cfly{s /sd h'6fpg ;xof]u k'Ub5
h;n] ubf{ of]hgf u/]adf]lhd sfo{qmdsf] sfof{Gjog ug{ ;Ifd eOG5 . 

sfof{Gjog r/0f

of]hgf ul/Psf ultljlwx¿sf] sfof{Gjog ug{sf nflu kof{Kt dfqfdf ;|f]tx¿
ljBdfg 5g\ eGg] s'/f ;'lglZrt ug{sf nflu d'Vo cfwf/ eg]sf] :ki6 / ;xL ah]6 xf] .

cg'udg

;xL / lj:t[t -ultljlw txsf]]_ ultljlwx¿sf] ;do tflnsf;lxt jf:tljs 
vr{ b]vfOPsf] ah]6af6 sfo{qmdsf] lg/Gt/ cg'udg ug{sf nflu cj;/ pknAw 
x'G5 . of] eg]sf] sfo{qmsf] ;~rfng of]hgf u/]adf]lhd eO/x]sf] 5 egL ;'lglZrt ug]{ 
cTofjZos ;fwg xf] . lglb{i6 p2]Zox¿ xfl;n ug]{ b[li6af6 sfo{qmdsf] sfof{Gjog 
/fd|f];Fu eO/x]sf] 5 eGg] s'/f ;'lglZrt ug{sf lgldQ cfjZos ePsf] v08df 
kl/of]hgf;DaGwL of]hgfdf ;+zf]wg ug]{ cj;/ pTs[i6 cg'udgaf6 pknAw x'G5 . 

kl/of]hgfsf] sfo{fGjog ug]{ qmddf ah]6sf] ;dLIff ug'{ klg cfjZos x'G5 . olb 
ah]6df ljlgof]hg ul/Psf] /sd / oyfy{ vr{sf] /sdsf] aLrdf 7"nf] cGt/ ePsf 
v08df of]hgf / ah]6df ;+zf]wg ug'{ cyjf sf/0fx¿sf] yk ;dLIff / ljZn]if0f ug'{
cfjZos x'g ;S5 . 

cfly{s k|ltj]bg

bftfx¿;dIf cfly{s k|ltj]bg k]; ug{sf nflu ah]6 eg]sf] k|f/lDes laGb'
(starting point) xf] . ah]6;Fu t'ngf u/L k|ltj]bg k]; ul/Psf v08df bftfx¿sf] 
ljZjf; a9\g]5 . To;sf/0f j:t'jfbL of]hgf tyf ah]6 cfjZos x'G5g\ . To;}n] 
ljj/0ffTds Pj+ cfly{s k|ltj]bg (narrative and financial reports) ;Fu;Fu} tof/ 
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kfg'{ cfjZos x'G5 / tL b'j}df tfnd]n x'g'k5{ . 
kl/of]hgfsf ultljlwcg';f/ vr{ kQf nufpg ;Ifd x'g' w]/} pkof]uL x'G5 . 
kl/of]hgfsf] sfof{Gjogdf s;/L k|ult eO/x]sf] 5 egL ;lhn} / :ki6;Fu x]g{] cj;/ 

kl/of]hgf Joj:yfksnfO{ pknAw x'G5 . of] xfl;n ug{ ;lsg] w]/} pkfox¿ 5g\ . 

^=# lbuf]kgfsf] ljZn]if0f (Sustainability analysis)

sfof{Gjog ug'{eGbf klxn] g} sfo{qmdsf] lbuf]kgfsf af/]df hfFr ug}{ kb{5 . bftfx¿af6 
lbOFb} cfPsf] d'Vo ;xof]u ;dfKt eO;s]kl5 klg nfdf] ;do;Dd olb sfo{qmdaf6 
nlIft nfeflGjt ;d"xn] kmfObf k|fKt ul//x]df To; sfo{qmdnfO{ lbuf] sfo{qmd dfGg 
;lsG5 . !%

s'g} klg kl/of]hgf cyjf sfo{qmdsf] of]hgf÷th'{df ubf{ Pj+ sfof{Gjog ubf{ lgDg 

tŒjx¿dfly Wofg lbg'kb{5 M 
> gLltut ;xof]u;DaGwL sbdx¿ (Policy support measures) : s]
 kl/of]hgf÷sfo{qmddf 6]jf k'¥ofpg s'g} gLltx¿sf] th'{df ug'{ cfjZos 5 <

> ;fdflhs–;f+:s[lts kIfx¿ (Socio-cultural aspects) : logsf] k|efj
 pTk|]/0ff Pj+ ;xeflutfdfly k5{ . ;a} ;/f]sf/jfnfx¿sf] ;xeflutfnfO{ 
 k|f]T;flxt ug]{ sbdx¿sf] JofVof ug'{xf];\ .

> n}l·s ;jfnx¿ (Gender issues) :  tn lbOPsf] n}lËstf;DaGwL 
 ¿h";"rL  (checklist)  ug'{xf];\ . 

> ;+:yfut tyf Joj:yfkg;DaGwL Ifdtf (Institutional and management 
 capacity) : sfo{qmdsf] sfof{Gjog ug]{ lgsfo cyjf 6f]nLsf] Ifdtfsf] 
 n]vfhf]vf ug{sf nflu oxfF ;'emfj ul/Psf cf}hf/x¿;lxt lgb]{lzsfsf] 
 k[i7 @( df lbOPsf] SWOT Analysis x]g'{xf];\ . SWOT Analysis eg]sf] 
 Jofks lsl;daf6 k|of]u ug{ ;lsg] cf}hf/ xf] . 

> jftfj/0fLo ;jfnx¿ (Environmental issues) M s] kl/of]hgfsf s]xL 
 jftfj/0fLo k|efjx¿ 5g\ h'g k|efjx¿dfly Wofg lbg' cfjZos 5 < 
 ;+/If0fsf s:tf pkfo ckgfpg' cfjZos 5 / To;sf nflu ah]6df s] 
 Joj:yf ug'{k5{ < 

> pko'Qm k|ljlw (Appropriate technology) M s] k|of]u ul/g] k|ljlw
 ;f+:s[lts b[li6af6 pko'Qm 5 < s] kl/of]hgf÷sfo{qmddf ;dfj]z ul/Psf] 
 k|ljlwsf] ljsf;  ljBdfg k|ljlw÷1fg cyjf  dlxnf Pj+ k'¿ifsf km/s–
 km/s cfjZostfsf cfwf/df ul/Psf] 5 < 

> cfly{s tyf ljQLo ;jfnx¿ (Economical and financial issues) M ;~rfng 
 vr{, ;Def/ vr{ tyf x«f;s§L vr{ s;åf/f a]xf]l/G5 < !%. OECD Development Assistance Committee 

(DAC). Principles for project assessment. Paris, 
1988.
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> hf]lvd Joj:yfkg (Risk management) M tfls{s 9fFrfdf klxrfg ul/Psf 
 k"jf{g'dfg÷hf]lvdx¿sf] cg'udg s;/L ul/G5 / ;Dej eP;Dd hf]lvd 
 sd ug]{ pkfosf af/]df JofVof ug'{xf];\ . 
> lgu{dg /0fgLlt (Exit strategies) M olb kl/of]hgf÷sfo{qmdsf] k|f/Dedf
 afx\o ;xof]u tyf Joj:yfkg cfjZos 5g\ eg] To:tf] 
 kl/of]hgf÷sfo{qmddflysf] k"0f{ lgoGq0f Pj+ Joj:yfkgnfO{ s;/L qmlds 
 ¿kdf pko'Qm ;/f]sf/jfnfx¿nfO{ x:tfGt/0f ul/G5 eGg] s'/fsf] JofVof 
 ug{'xf];\ .

^=#=! n}l·s ?h";"rL (Gender checklist) !^

kl/of]hgf÷sfo{qmdsf] th'{dfdf ltgsf] ;kmntf ;'lglZrt ug{sf nflu / gLltut
ljifo — oL b'j}sf ¿kdf n}lËstfsf kIfx¿dflyWofg lbg' cTofjZos x'G5 . of] 
hl6n ljifo xf] / o;sf af/]df  cGt/f{li6«o dxf;ª\3sf] Gendar Training Manual 
(2004) / cGtlg{sfo :yfoL ;ldltsf] Gender Handbook in Humanitarian 
Action (2006) nufot w]/} k|sfzgx¿df a9L lj:tf/df 5nkmn ul/Psf] 5 . 
kl/of]hgf÷sfo{qmd cg';f/ ;ª\lIfKt ¿h";"rL (checklist) pknAw u/fOPsf] 5  M

n]vfhf]vf

> ultljlwx¿sf] ;~rfng ul/g] If]qx¿df n}lËstfsf e"ldsf÷;DaGwsf 
 af/]df hfFr ug'{xf];\ . 
> pgLx¿s} b[li6af6 k'?if Pj+ dlxnf, s]6f tyf s]6Lx¿sf ;d:ofx¿sf 
 af/]df ;dembf/L /fVg'xf];\ / ltgsf pd]/, ckfËtf, ;fdflhs–;f+:s[lts / 
 hftLo cGt/dfly Wofg lbg'xf];\ .

of]hgf th'{{df

> kl/l:ylt ljZn]if0fdf klxrfg ul/Psf n}lËstf;Fu ;DalGwt ;d:ofx¿
 k|:tfj (proposal) df ;Daf]wg ul/Psf 5g\ eGg] s'/f ;'lglZrt ug'{xf];\ .
> ;a} ;d"xx¿sf] k|ltlglwTj ePsf] 5 eGg] s'/f ;'lglZrt u/]/ of]hgf th'{dfdf
 dlxnf tyf k'¿if, s]6L Pj+ s]6fx¿sf b[li6sf]0fnfO{ ;dfj]z ug{'xf];\ .
> kl/of]hgf÷sfo{qmdsf] ah]6df n}lËs kl/k|]IonfO{ ;a} r/0fdf k|efjsf/L
  ¿kdf d"nk|jfxLs/0f ug{sf nflu cfjZos ultljlwx¿ ;dfj]z ul/Psf 
 5g\ ls 5}gg\ egL hfFr ug'{xf];\ .
> n}lËstfk|lt ;+j]bgzLn ;"rsx¿sf] klxrfg ug'{xf];\ . 5nkmn / lg0f{odf 
 dlxnfx¿n] s;/L of]ubfg u/]sf lyP < pgLx¿n] cfk\mgf] x}]l;otdf ;'wf/
 Nofpg] gLltut kl/jt{g;Fu cfk"mnfO{ s;/L ;Dalwt kf/]sf lyP < s] 
 dlxnfx¿sf] ;|f]tx¿dflysf] lgoGq0f / kx'Frdf s'g} kl/jt{g ePsf] 5 < 
 o:tf ;"rsx¿sf] k|of]u ug'{xf];\ . 

!^. March Candida. Concepts and frameworks for gender analysis 
and planning. A tool kit. Oxfam UK/Ireland, 1996 af6 lnOPsf] xf] .
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sfof{Gjog / c'gudg

> kl/of]hgf÷sfo{qmdsf] sfof{Gjogdf dlxnf / k'¿if – b'j}sf] ;xeflutf
 ;'lglZrt ug{'xf];\ . 
> dlxnf ;xeflutfn] dlxnfx¿dfly /x]sf] sfdsf] af]em dfq a9fpFb}g, a?
  dlxnf ;xeflutfsf] cy{ lg0f{o k|lqmofdf ltgsf] ;lqmo ;+nUgtf xf] eGg] s'/f
 ;'lglZrt ug'{xf];\ . 
> ;Dej ePsf v08df lnË / pd]/sf cfwf/df 5'6\ofOPsf tYofÍx¿sf] ;Íng / 
 ljZn]if0f ug'{xf];\ .

d"Nof°g

> kl/of]hgf÷sfo{qmdaf6 dlxnf tyf k'¿ifdfly k/]sf km/s–km/s k|efjx¿sf]
 d"NofÍg ug'{xf];\ .
> d"NofÍg 6f]nLsf] sfo{ljj/0f (terms of reference) df n}lËstfk|lt
 ;+j]bgzLntf /÷cyjf To:tf 6f]nLdf dlxnfx¿nfO{ ;dfj]z ug'{xf];\ .

&=  cufl8 x]b}{M cg'udg tyf d"Nof°g
(Looking Forward: Monitoring and Evaluation)

o; lgb]{lzsfsf] k|f/De kl/0ffdd"ns Joj:yfkg (Result Based Managment/
RBM) sf] ;dli6ut ;dLIffaf6 ePsf] lyof] / o:tf] Joj:yfkgdf dfkgof]Uo 
kl/0ffdsf nflu of]hgf th'{dfdf hf]8 lbOG5 . o;k|sf/sf] cjwf/0ffaf6 cfk\mgf] 
sfdsf] d"Nosf] cem /fd|f];Fu  n]vfhf]vf ug{ /, cfzf u/f}F, sb/ ug{ xfdL cfk}+FmnfO{ 
/ c¿x¿nfO{ ;d]t dbt k'Ub5 . 

o;kl5 o; lgb]{lzsfdf kl/of]hgf÷sfo{qmd rqmsf rf/ r/0fx¿ -lrq !* x]g'{xf];\_
sf] ¿k/]vf k|:t't ul/of] / of]hgf th{'dfsf] ljZn]if0f tyf th'{df r/0fsf af/]df lj:tf/df 
rrf{ ul/of] . of]hgf th'{dfsf] r/0fdf g} dfkg ug{ ;lsg] 
p2]Zox¿sf] klxrfg ul/G5 / kl/eflift ul/G5 . oL 
p2]Zox¿ kl/of]hgf÷sfo{qmdsf cltdxŒjk"0f{ 
cËx¿ (building blocks) x'g\ / logsf] 
;f/–;ª\If]k tfls{s 9fFrfdf k|:t't ul/Psf] x'G5 . 
tfls{s 9fFrfdf p2]Zox¿ xfl;n ul/Psf 5g\ ls 
5}gg\ egL ltgsf] dfkg ug{sf nflu ;"rs tyf 
ltgnfO{ k|df0fLs/0f ug]{ ;fwgnfO{ klg kl/eflift 
ul/Psf] x'G5 . o;/L g} tfls{s 9fFrfdf pknlAwx¿
dfly c;/ kfg{ ;Sg] d'Vo k"jf{g'dfgx¿nfnfO{ klg 
kl/eflift ul/G5 . 

n]vfhf]vf tyf of]hgf th'{df r/0fdf kl/of]hgf÷sfo{qmdsf] sfof{Gjogsf nflu 
cfwf/ tof/ kfl/G5 . sfof{Gjog;Fu} kl/of]hgf rqm To;kl5sf b'O{ r/0fx¿df k|j]z
ub{5 / of] r/0fdf cg'udg tyf  d"NofÍg kb{5g\ . 

lr
q !*= kl/of]h

gf÷s
fo{qmd

r
qm -c

g'udg÷d"Nof°g ;lxt_
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of]hgf th'{dfsf] cjlwdf tof/ kfl/Psf] tfls{s 9fFrfsf cfwf/df cg'udg / d"Nof°gsf]
th'{df ul/G5 . To;sf/0f, oL r/0fdfly o; lgb]{lzsfsf] qmddf hf]8 lbOPsf] 5 . 
olt x'Fbf–x'Fb}} klg cg'udg tyf d"NofÍg;Fu ;DalGwt s]xL k|d'v a'Fbfx¿sf] rrf{ 
;ª\If]kdf oxfF ug{' pko'Qm b]lvG5 . 

cg'udgM cg'udg eGgfn] kl/of]hgf÷sfo{qmdsf] Joj:yfkgsf nflu k|ult kQf nufpg, 
lgwf{l/t lgodx¿sf] kfng ePsf] 5 ls 5}g egL hfFRg / ;';"lrt lg0f{o ug{sf lgldQ 
hfgsf/Lx¿sf] lgoldt ¿kdf ;Íng / ljZn]if0f eGg] a'lemG5 . s'g sfd ;DkGg ul/Psf] 5 / ;f] 
sfd s;/L ;DkGg ul/Fb} 5 eGg ljifodfly cg'udfgdf hf]8 lbOG5 . To;sf/0f o; lgb]{lzsfdf hf]8 
lbOPh:t},  rfn" k|lqmof / kl/0ffdx¿sf] dfkg ug{sf nflu SMART ;"rsx¿ -efu %=%=@, k[i7 #^ 
x]g'{{xf];\_ ;lxt p2]Zox¿sf] th'{df /fd|f];Fu ug{' cTofjZos x'G5 . e/ kbf]{ cg'udgaf6 
kl/of]hgf÷sfo{qmdsf] k|efjsfl/tf a9fpgsf lgldQ sfo{k|ultsf] k|j[lQ (trends) / 9fFrf kQf nufpg], 
/0fgLltx¿nfO{ cg's"lnt kfg]{ / dfgjLo, cfly{s tyf ;fdu|Lut ;|f]tx¿sf af/]df lg0f{o ug{] cj;/ kl/
of]hgf÷sfo{qmdsf] sfof{Gjog ug]{ 6f]nLnfO{ pknAw x'G5 . 

d"Nof°g M d"NofÍg eGgfn] To:tf hfgsf/Lx¿sf] cfjlws ;Íng / ljZn]if0f eGg] 
a'lemG5 h'g hfgsf/Lx¿n] æsfof{Gjog rfn" /x]sf] cyjf ;DkGg eO;s]sf] 
kl/of]hgf, sfo{qmd cyjf o;sf] gLlt, th'{df, sfof{Gjog / kl/0ffdx¿sf] 
oyf;Dej Jojl:yt tyf j:t'k/s n]vfhf]vfÆ sf nflu cfwf/sf] lgdf{0f ub{5g\ . 
æo;sf] nIo p2]Zox¿sf] ;fGble{stf / p2]Zox¿ k"/f ug]{ sfo{, ljsf;;DaGwL bIftf, 
k|efjsfl/tf, k|efj tyf lbuf]kgf lgwf{/0f ug'{ xf] . d"NofÍgaf6 To:tf  hfgsf/Lx¿ pknAw 
x'g'k5{ h'g hfgsf/L ljZj;gLo tyf pkof]uL 5g\ / tL  hfgsf/Lx¿af6 ;xof]u k|fKt
ug]{ lgsfo / bftfx¿ — b'j}sf] lg0f{o ug]{ k|lqmofdf sfof{Gjogsf] qmddf l;lsPsf kf7x¿nfO{ 
;dfj]z ug{ ;Ifd eOG5 .Æ !&

cg'udgdf h:t}, rfx] dWofjlw d'"NofÍgdf xf];\ cyjf clGtd d'"NofÍgdf xf];\, 
kl/of]hgf÷sfo{qmdsf ljleGg r/0fx¿df d"NofÍgsf] k|of]hgsf lgldQ of]hgf 
th'{dfsf] cjlwdf g}  ljZj;gLo ;"rsx¿sf] klxrfg ug'{ dxŒjk"0f{ x'G5 . o;kl5 qmdzM 
d"NofÍgaf6 of]hgf th'{dfsf] k|lqmof ;';"lrt x'G5, rfx] Tof] k|lqmof p:t} sfo{qmdnfO{ lg/Gt/tf 
lbg xf];\, rfx] gofF sfo{qmdsf] sfof{Gjogsf nflu xf];\ cyjf sfo{qmd ;dfKt ug{sf nflu xf];\ . 
cg'udgdf h:t}, kl/of]hgf÷sfo{qmdsf] d"NofÍgdf ;';"lrt x'gsf lgldQ of]hgf th'{dfsf]
r/0fdf ljZj;gLo ;"rsx¿sf] klxrfg ug'{ dxŒjk"0f{ x'G5 . 

cg'udgsf nflu dxŒjk"0f{ cf}hf/ eg]sf] cg'udg tyf d"Nof°g;DaGwL of]hgf 
(M&E plan) xf] -o;nfO{ slxn]sfxLF cg'udg tyf d"NofÍg of]hgf;DaGwL tflnsf 
(M&E Planning matrix) klg elgG5_ . k|To]s ;"rsx¿sf nflu hfgsf/Lsf d'Vo cfjZostfx¿sf] 
klxrfg ug{sf lgldQ tfls{s 9fFrfsf]tflnsfdf cg'udg tyf d"NofÍg;DaGwL of]hgfsf] 
lj:tf/ ul/G5 . of] of]hgf th'{dftyf tYofÍ ;Íng, ljZn]if0f tyf k|of]usf] Joj:yfkg ug{sf 
nflu Pp6fdxŒjk"0f{ cf}hf/ xf] . kl/of]hgf÷sfo{qmdsf] sfof{Gjog tyf Joj:yfkgdf ;xof]u 
k'¥ofpgsf lgldQ tfls{s 9fFrfnfO{ cg'udg tyf d"NofÍg;DaGwL of]hgfn] Ps v'6\lsnf]
cufl8 a9fpF5 . 

cg'udg tyf d"NofÍgsf aLrsf] dxŒjk"0f{ cGt/ eg]sf] logdf lbOg] hf]8 xf] M 
cg'udgdf sfo{;~rfng sfof{Gjog (operational implementation) dfly hf]8 
lbOG5 eg] d"NofÍgdf sfof{Gjogsf c;/ cyjf k|efjdfly hf]8 lbOG5 . cg'udg

!&.of] kl/efiff cGt/f{li6«o dxf;+3sf]
Framework for  Evaluation  af6 lnOPsf] 
xf], h'g OECD/DAC, Working Party 
on Aid Evaluation, Glossary of Key 
Terms in Evlauation and Results Based 
Management, 2002 df cfwfl/t 5 .
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/ d"NofÍg Ps–cfk;df cleGg ¿kdf ;DalGwt x'G5g\ lsgeg] cg'udgaf6 To:tf 
hfgsf/L pknAw x'G5g\ h'g hfgsf/Lx¿af6 d"NofÍgsf nflu klg ;"rgf pknAw 
x'G5 . To;sf/0f ;dfg k|s[ltsf] / Jofks cg'udg tyf d"NofÍg k|0ffnLsf] cËsf 
¿kdf oL b'j} dxŒjk"0f{ lqmofsnfkx¿sf] of]hgf th'{df ug'{ /fd|f] x'G5 . 

cg'udg / d"NofÍgaf6 sfo{qmdåf/f xfl;n ul/Psf kl/0ffdx¿sf af/]df :ki6 / ;xL 
k|ltj]bg (clear and accurate reportin) tof/ kfg{sf nflu cfwf/sf] lgdf{0f x'G5 . 
olb of]hgf th'{dfsf r/0fdf g} p2]Zo / To;sf ;"rsx¿nfO{ :ki6 ¿kdf kl/eflift 
ul/Psf] 5 eg] / ePsf] k|ultsf af/]df hfgsf/Lx¿ ;Íng ug{sf nflu lj:t[t 
cg'udg tyf d"NofÍg k|0ffnL tof/ kfl/Psf] 5 eg] To;af6 k|ltj]bg tof/ 
kfg]{ sfd w]/} g} ;xh x'G5 . o;/L k|ltj]bg tof/ kfg]{ sfo{ 6fpsf] b'vfOsf] ljifo 
/xFb}g, clkt' of] cfnf]rgfTds ljZn]if0f tyf ;Ë7gfTds l;sfOsf nflu cj;/ 
aGg k'U5 / lg0f{o ug]{ k|lqmof tyf k|efjsf] n]vfhf]vf ug{] sfo{df ;"rgf pknAw 
x'G5 . 

o; lgb]{lzsfsf] qmddf cg'dug tyf d"NofÍg k|0ffnLsf d'Vo cËx¿dfly 
yk lj:tf/df rrf{ ul/g]5 / ;f] rrf{df cg'dug tyf d"NofÍg k|0ffnL;DaGwL]
of]hgfb]lv lnP/ tYofÍ ;Íng, ljZn]if0f / k|ltj]bg tof/ kfg]{ sfo{;Ddsf 
ljifo ;dfj]z ul/g]5g\ . kl/of]hgf÷sfo{qmd Joj:yfkgsf] k|To]s r/0faf6 
hjfkmb]xL tyf k|efjsf/L ¿kdf ;]jfsf] cfjZostf ePsf dflg;x¿nfO{ 
u'0f:t/Lo ;]jf pknAw u/fpg] cfk\mgf] b"/ufdL nIo xfl;n ug{sf nflu dt 
ug]{  sfo{df dxŒjk"0f{ e"ldsfsf] lgjf{x x'G5 . 
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cg';"rLx¿



62

cg';"rL ! æ;d:ofx¿sf] ¿vÆ s;/L agfpg]

æ;d:ofÆ nfO{ oxfF æ;fdgf ug{ sl7g x'g] c;Gtf]ifhgs kl/l:yltÆ sf ¿kdf kl/eflift 
ul/Psf] 5 . ;d:ofx¿sf] ljZn]if0f ug]{ sfo{ kl/of]hgf÷sfo{qmdsf] of]hgf th'{dfsf] ;+j]bgzLn r/0f 
xf] lsgeg] o;af6 g} kl5Nnf ;a} ljZn]if0f / k|fyldstfsf af/]df ul/g] lg0f{ox¿sf nflu dfu{bz{g 
pknAw x'G5 . 

;d:ofx¿sf] ¿v (problem tree) agfpg] sfo{ l;4fGttM ;fGble{s ePsf] xb;Dd sfo{qmdaf6 ;xof]u 
ug{ vf]lhPsf JolQmx¿sf] ;xeflutfnufot ;xeflutfd"ns ;d"xut cEof;af6 ug'{kb{5 . JolQmut 
¿kdf ;d:ofsf sygx¿ (problem statements)  n]Vgsf nflu  sfut cyjf sf8{sf 6'qmfx¿ o;df 
cfjZos x'G5g\ . To;kl5 JolQmut ¿kdf n]lvPsf sfut cyjf sf8{sf 6'qmfx¿nfO{ sf/0f–c;/sf] 
;DaGwx¿ (casue-effect relationships) sf cfwf/df b]lvg] u/L 5'6\\ofOG5 . 

;d:ofx¿sf] ¿vsf] lj:t[t pbfx/0fsf] lrq0f lrq !(= lj:t[t ;d:ofx¿sf] ¿v, k[i7  ̂ $ df ul/Psf] 
5 . s'g} Ps If]q -k"jL{ lhNnf_ df ljkb\sf c;/x¿nfO{ sd ug]{ Ifdtf lsg Go"g 5 egL sf/0fx¿sf] 
vf]hL ug]{ ;dodf tof/ kfl/Psf] ;d:ofx¿sf] ¿vsf] lsl;dnfO{ To; pbfx/0fdf b]vfOPsf] 5 .

;d:ofx¿sf] ¿v agfpgsf nflu, tn pNn]v ul/Psf sbd}lkR5]sf sfo{ljlwsf] cg';/0f ug'{xf];\ / 
;d"xsf vf; cfjZostfadf]lhd ;f] sfo{ljlwnfO{ cg's"lnt kfg'{xf];\ . 

sbd ! M ;xefuLx¿n] k|fyldstf lbPsf ;d:ofx¿sf af/]df ljrf/–ljdz{ (brainstorm) ug{
nufpg'xf];\ . 

of] sbd of t k"0f{tM v'nf -;xefuLx¿sf k|fyldstfk|fKt ;/f]sf/÷;d:ofx¿ s] 
x'g ;S5g\ eGg] af/]df s'g} k"j{lgwf{l/t wf/0ff x'Fb}g_ cyjf a9L lgb]{lzt -ljBdfg
hfgsf/Lx¿ / n]vfhf]vfsf] cjlwdf ;fem]bf/x¿;Fu ul/Psf] k/fdz{sf] k|f/lDes ljZn]if0fdf cfwfl/t 
klxn] g} æyfxf ePsf]Æ pRr k|fyldstfk|fKt ;d:of cyjf p2]\Zosf] ls6fg u/L_ ¿kdf x'g ;S5 . 
æ;d:ofÆ sf] kl/efiff -dfly lbOPsf] kl/efiff x]g'{xf];\_ sf af/]df ;j{k|yd ;xdlt x'g' dxŒjk"0f{ x'G5 . 

sbd @ M ljrf/–ljdz{ (brainstorm) ;DaGwL cEof;sf] dfWodaf6 klxrfg ul/Psf ;d:ofx¿ 
dWo]af6 d'Vo cyjf d"ne"t ;d:ofdf ;xdlt sfod ug'{xf];\

of] kfOnf ;du| k|lqmofsf] dxŒjk"0f{ efu xf] / o;df ;d"xsf ;a}sf] ;zQm ;xdltsf] cfjZostf k5{ . 
o; k|lqmofsf] cjlwdf, ;d"xsf ;b:ox¿n] ;xL lsl;dn] d'Vo ;d:ofsf] klxrfg u/]sf 5g\ ls 5}gg\ 
/ olb u/]sf] eP pgLx¿sf cfkm\gf] sfdsf nflu Tof] d'Vo ;d:of ;fGble{s 5 ls 5}g egL ;d"xsf 
;b:ox¿n] hfFRg'kb{5 .

o; k|sf/ klxrfg ul/Psf] d"ne"t ;d:ofnfO{ sf8{ cyjf kfgfsf] 6'qmfdf n]v]/ leQfdf 6fF:g'xf];\
cyjf e'OFsf] dfFemdf /fVg'xf];\ . o;n] ¿vsf] k]mbsf] k|ltlglwTj ug]{5 . 5nkmnsf] k|lqmofnfO{ ;lhnf] 
agfpgsf lgldQ ;fdfGotof Ps k6sdf Pp6f dfq d"n ;d:ofdfly s]lGb|t x'g' ;a}eGbf /fd|f] x'G5 . 



63

sbd # M sf/0f / c;/x¿sf] >]0fL lgwf{/0f ug{ ;'? ug'{xf];\ . 

> d"n ;d:ofsf sf/0fx¿sf] klxrfg ug'{xf];\ — sf/0fx¿sf] klxrfg 
 ug]{ sfd ælsg < ÆegL k|Zg u/]/ ul/G5 / of] k|Zg To; j]nf;Dd ul//xg'k5{
 h'g a]nf yk hjfkm cfpg g} ;Sb}g . s'g} ;d:ofsf PseGbf a9L sf/0fx¿ 
 x'g ;S5g\ . d"n ;d:of pTkGg ug]{ k|ToIf sf/0fx¿nfO{ d"n ;d:ofeGbf 
 d'lg /flvG5 . oL eg]sf h/fx¿ x'g\ .

> d"n ;d:ofsf c;/x¿sf] klxrfg ug'{xf];\ M c;/x¿sf] klxrfg ug]{ sfd 
 æTo;kl5 s] x'G5 <Æ egL k|Zg u/]/ ul/G5 / of] k|Zg To; j]nf;Dd 
 ul/x/xg'k5{ h'g a]nf yk hjfkm cfpg g} ;Sb}g . s'g} ;d:ofsf PseGbf 
 a9L c;/x¿ x'G5g\ . d'Vo cyjf d"n ;d:ofsf k|ToIf c;/x¿sf ¿kdf 
 klxrfg ul/Psf ;d:ofx¿nfO{ km]beGbf dfly /flvG5 . oL eg]sf xfFufx¿ x'g\ .

To;kl5 c¿ ;a} ;d:ofx¿nfO{ o;/L g} 5'6\ofOG5 . s'g} Ps c;/ x'g] u/L Ps;fy 
ldn]sf b'O{ cyjf ;f]eGbf a9L sf/0fx¿ ePdf lrqdf b]vfOPh:t} ltgnfO{ pxL 
txdf /fVg'k5{ . 5nkmnnfO{ k|f]T;flxt ug'{xf];\ / ;d:ofx¿sf] ¿vdf l6kf]6 cyjf 
sf8{ otfptf rnfpg  ;xefuLx¿ ;Ifd ePsf 5g\ eGg] s'/f ;'lglZrt ug'{xf];\ .

sbd $ M ;d:ofx¿sf] sf/0f / c;/sf d'Vo ;DaGwx¿ b]vfpFb} sf/0f / c;/nfO{ tL/ 
(arrows) n] :ki6 ¿kdf hf]8L ;d:of;Fu ltgsf] ;DaGw :yflkt ug'{xf];\ . 

sbd % M lrqsf] ;dLIff ug'{xf];\ . 

k|To]s ;d:ofn] csf]{ ;d:oflt/ ts{;Ët ¿kdf n}hfG5 ls n}hfFb}g egL kSsf 
ug{sf lgldQ ;d:ofx¿sf] ¿v hfFr ug'{xf];\ . tkfO{++n] cfk}FmnfO{÷;d"xnfO{ oL k|Zgx¿
ug'{xf];\ M s] s'g} dxŒjk"0f{ ;d:ofx¿ afFsL 5g\ h;sf] ce}m s'g} pNn]v ePsf] 
5}g < olb To;/L pNn]v ePsf] 5}g eg], tL ;d:ofx¿ ls6fg ug{'xf];\ / pko'Qm
7fpFdf ltgnfO{ ;dfj]z ug'{xf];\ -k"/f ePsf] ;d:ofx¿sf] ¿vsf] lj:t[t pbfx/0fsf 
nflu lrq !( x]g'{xf];\ ._

sbd ^ M ;d:ofx¿nfO{ PsLs/0f ug'{xf];\ . 

o; r/0fdf, tL ;d:ofx¿nfO{ Ps} ;d"xdf juL{s[t ug'{ pkof]uL x'g ;S5 h'g ;d:ofx¿ 
¿vdf w]/} k6s bf]xf]l/Psf 5g\ . To:tf ;d:ofx¿nfO{ ;d:ofx¿sf] ¿vsf kqaf6 
s]xL kqx¿ x6fpg' klg pkof]uL x'g ;S5 . o;/L klxrfg ul/Psf] d"n ;d:ofsf 
Psbd} tTsfnLg sf/0f / c;/x¿dfly hf]8 lbg ;lsG5 -lrq %= ;/nLs[t 
;d:ofx¿sf] ¿v, k[i7 @@ x]g{xf];\_ .

sbd & M lrqsf] k|ltlnlk ptfg'{xf];\ . 

/]s8{sf] ¿kdf /fVgsf nflu æ;d:ofx¿sf] ¿vÆ sf] lrqsf] k|ltlnlk tof/ kfg'{xf];\
cyjf o;sf] kmf]6f] lvRg'xf];\ . 
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ljkb\sf
hf]lvdx? k|lt

Go"g pTyfglzntf

ljBfnodf ljkb\ 
Joj:yfkg;DaGwL sdhf]/ 

Ifdtf

ljBfnodf
ljkb\ hf]lvd 

Go"lgs/0f;DaGwL
ljifo k9fOb}g

kf7\qmddf ljkb\ 
k"j{ tof/L÷k|ltsfo{
;DaGwL ljifo 5}g

lzIff dGqfnoaf6 
ljkb\ Joj:yfkg 
lzIffsf] nflu 

;xof]u k|fKt 5}g

klxn] ufpF;Dd 
af6f]sf] kx'Fr lyPg

klxn] ufpFn]x¿nfO{ km';{b
lyPg -sdhf]/ s[lif 

pTkfbg_

sd{rf/L 5}g

vfBfGg ;Í6 
/fhgLlts

åGå

;'/Iff l:ylt 
v/fa 5 sf]ifsf] cefj

ljBfnodf ;d"x 
u7g ug]{ pkfosf 
;DaGwdf yfxf 5}g

hf]lvd, ;Í6f;Ggtf 
Ifdtfsf ljifodf ;lx 

hfgsf/L 5}g

s'g} k|lzIf0f
pknAw 5}g

ljBfnodf
;+ul7t

Joj:yfkg ;d"x 
5}g

;d"bfodf ljkb\ 
Joj:yfkg
of]hgf 5}g

ljkb\sf nflu tof/L 
/ k|ltsfo{ ;DaGwL 
hfgsf/L sdhf]/ 5

If]lqo ljkb\ 
s]Gb|x¿df k|ofKt

;fwgx¿ 5}g

kl/of]hgf
Joj:yfkg
sdhf]/ 5

;d"bfosf] ljkb\ 
Joj:yfkg;DaGwL sdhf]/ 

Ifdtf

:yflgo ;/sf/sf] ljkb\ 
k|ltsfo{;DaGwL ;+/rgfx¿ 

sdhf]/ 5g\

:jf:Yo;DaGwL
hf]lvdx? k|lt

Go"g pTyfglzntf

cfly{s
cl:y/tf

ljkb\n] ubf{ x'g] d[To' tyf rf]6k6s sd ug{ Go"g Ifdtf

sdhf]/ ;'/Iff
tyf sNof0f

;d"bfoaf6
aflx/ ljrng 
(Migration)

lrq !(=  lj:t[t ;d:ofx¿sf] ¿v

;d"xut cEof;af6 tof/ kfl/Psf] pTkfbg -;d:ofx¿sf] ¿v_ af6 oyfy{sf] ;zQm t/ 
;/nLs[t ¿k pknAw x'g'kb{5 . ;d:ofx¿sf] ¿vdf klxrfg ug{ ;lsg] sf/0f / 
c;/x¿sf] x/]s ;DaGwsf hl6ntfx¿ ;d]6\g ;lsFb}gg\ -;d]6\g'kb{}g_ cyjf JofVof 
ug{ ;lsFb}gg\ -ug'{kb{}g_ . ;d:ofx¿sf] ¿v tof/ ePkl5, o; ¿vn] ljBdfg 
gs/fTds kl/l:yltsf] ;ª\lIfKt lrqsf] k|ltlglwTj ub{5 .

of] k|lqmof pTkfbgsf ¿kdf klg plQs} dxŒjk"0f{ x'G5 . o; cEof;nfO{ l;sfOsf] 
cg'ejsf ¿kdf / ljleGg ljrf/ / cle?lrx¿nfO{ JoQm ug]{ cj;/sf] ¿kdf 
lng'kb{5 . 

olb cfjZos ePsf v08df, ;d:ofsf] If]qsf ljleGg kIfx¿nfO{ ljifo–s]lGb|t ;d"x 
(focus groups), cyjf cGtjf{tf{sf] dfWodaf6 lj:tf/df k|sfz kfg{ ;lsG5 . 

ha ;d:ofx¿sf] ¿v nlIft hg;d'bfosf] ;xeflutfaf6 agfOG5, ta ;d:ofsf] 
ljZn]if0f klg uxg x'G5 / ;DalGwt ;a}sf aLrdf ;+o'Qm l;sfO klg ;Dej x'G5 .
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cg';"rL @ p2]Zox¿sf] ¿v s;/L agfpg] / s;/L k|of]u ug]{
p2]Zox¿sf] ¿v agfpg]

sbd ! M ;d:ofx¿sf] ¿vnfO{ cfwf/sf ¿kdf k|of]u ub}{ æp2]Zox¿sf] ¿vÆ 
agfpg'xf];\ . 

gsf/fTds kl/l:yltx¿nfO{ jf~5gLo ;sf/fTds kl/l:yltsf ¿kdf kl/jt{g u/L 
;d:ofx¿sf] ¿vdf /x]sf] k|To]s ;d:ofnfO{ ;sf/fTds sygdf abNg'xf];\ . 
;d:ofx¿ /x]sf] 7fpFdf p2]Zox¿nfO{ /fv]/ ;d:ofx¿sf] ¿vsf] cfsf/nfO{ ca 
cs}{ kfg'{xf];\ (reproduce the shape of tree) . 

p2]Zox¿sf] ¿v agfpg] sfo{ ;d:ofx¿af6 pTkGg cfjZostfx¿nfO{ x]b}{–x]b}{ 
ul/G5 . o;df cfjZostfx¿n] ;d:of / p2]Zox¿sf aLrdf ;DaGwsf] ¿kdf sfd 
u5{g\ . 

sbd @ M p2]Zo cy{k"0f{ 5 eGg] s'/f ;'lglZrt ug{sf lgldQ ts{ -sf/0f / c;/sf 
aLrsf] ;DaGw_ sf] hfFr ug'xf];\ . 

s] tNnf] txsf p2]Zox¿ xfl;n ug]{ sfo{af6 dflyNnf] txsf p2]Zox¿ xfl;n ug{ 
dbt k'U5 < cfjZos ePsf v08df tnsf sfo{x¿ u/L p2]Zox¿df ;+zf]wg ug'{xf];\ M 
> sygx¿ (statements) df ;+zf]wg u/]/ .
> gofF  p2]Zox¿ yk]/, olb dflyNnf] txsf] p2]Zo xfl;n ug{sf nflu tL 
 p2]Zox¿ ;fGble{s / cfjZos b]lvG5g\ eg] .
> ;'xfpFbf / cfjZos gb]lvPsf p2]Zox¿ x6fP/  .

¿vsf] km]bsf] glhs} w]/} ;fdfGo vfnsf sf/0fx¿ /x]sf x'g ;S5g\ . tL sf/0fx¿nfO{ 
To:tf p2]Zox¿sf ¿kdf kl/jt{g ug{ ;lsFb}g h'g p2]Zox¿nfO{ ;lhn} ;Daf]wg ug{ 
;lsof];\ . a? tL sf/0fx¿n] To:tf afx\o tŒjsf] ¿kdf sfd ub{5g\ h'g afx\o 
tŒjx¿dfly sfo{qmdsf] ;DefJotf k|dfl0ft ug{sf nflu ljrf/ tyf n]vfhf]vf ug'{
cfjZos x'G5 -efu %=$, k[i7 #! x]g'{xf];\_ .

p2]Zox¿sf] 5gf]6 ug{ / ;dfwfgx¿nfO{ kl/eflift ug{sf nflu 
;'emfj ul/Psf] ljlw

sbd ! M ;Defljt ;fdfwfgx¿nfO{ kl/eflift ug'{xf];\ .

p2]Zox¿sf] ¿vdf x]g'{xf];\ / ;Defljt ;dfwfgx¿dWo]af6 lj:t[t ¿kdf æ;Defljt 
;dfwfgx¿Æ 5fGgsf nflu tL ;dfwfgx¿nfO{ kl/eflift ug{sf lgldQ ltgsf] 

;d:of > cfjZostf > p2]Zo
;d'bfox¿df ljkb\ Joj:yfkg;DaGwL 
Ifdtf sdhf]/ 5 

ljkb\sf c;/x¿sf] cNkLs/0fsf 
nflu rflxg] ;fwgx¿

ljkb\sf nflu k"j{tof/L ug]{ / ljkb\df 
k|ltsfo{ ug]{ ;d'bfosf] Ifdtfdf ;'wf/
ePsf] 5 
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juL{s/0f ug'{xf];\ . of] sfd s'g p2]Zox¿ sf/0f / c;/sf] ;DaGwsf cfwf/df Ps–
csf{;Fu s;/L ;DalGwt 5g\ egL x]b}{ ;DkGg ul/G5 -lrq &, k[i7 @$ x]g'{xf];\  . 

æljZn]if0fsf] r/0fÆ df ;d:ofx¿nfO{ ;Daf]wg ug]{ ljleGg pkfox¿sf ;Defljt 
kmfObf cyjf sl7gfOx¿sf af/]df o;eGbf klxn] g} kof{Kt 5nkmn eO;s]sf] 
x'g'k5{ . oL ;jfn tyf ljsNkx¿dfly  a9L lj:t[t th'{df ug]{ sfo{ yfNg'eGbf klxn] 
sfo{qmdsf ;Defljt If]qx¿ lgwf{/0f ug{sf nflu ca cfP/ a9L 3lgi7 ¿kdf ljrf/ 
ug}{ kb{5 . 

sbd @ M ;a}eGbf pko'Qm ;dfwfg 5gf]6 ug'{xf];\ .

p2]Zox¿sf] ¿vdf klxrfg ul/Psf ;dfwfgx¿df cfwfl/t /x]/ sfof{Gjog ug{sf 
nflu tkfO{+sf lgldQ s'grflxF ;dfwfg ;a}eGbf pko'Qm 5 egL ca tkfO cfkm}+n] 
x]g}{ kg]{ x'G5 . o;af6 sfo{qmdsf] If]q lgwf{/0f x'G5 . of] sfd tkfO{+ w]/} k|Zgx¿nfO{
Wofgdf /fv]/ ug{ ;Sg'x'G5 M 

> s'grflxFF p2]Zon] nlIft ;d"x / klxrfg ul/Psf ;Í6f;Gg ;d"xx¿sf 
 cfjZostfx¿nfO{ Psbd} k|efjsf/L 9Ën] ;Daf]wg ug{ ;Sb5 < 
> s'g p2]Zox¿ /]8qm;sf cfwf/e"t l;4fGt, sfof{b]z (mandate) / gLlt;Fu 
 d]n vfG5g\ < 
> s'g–s'g p2]Zox¿nfO{ k|efjsf/L 9Ëaf6 ;Daf]wg ug{ ;Sg] Ifdtf cfk\mgf] 
 ;Ë7g cyjf 6f]nLdf 5 <
> s] cGo ;Ë7gx¿n] klxn] g} To; ;d:ofnfO{ ;Daf]wg ul/;s]sf 5g\ < 
> kl/of]hgf÷sfo{qmdsf] :yfgLo :jfldTjdf :yfgLo ;+:yfx¿sf] Ifdtf 
 clej[l4sf] dfWodaf6 ;d]t ;a}eGbf /fd|/L] s;/L ;xof]u ug{ ;lsG5 < 
> cj/f]w tyf hf]lvdx¿ M afx\o tŒjx¿sf nflu sfo{qmd sltsf] ;Í6f;Gg 
 5 < -efu %=$, k[i7 #^ x]g'{xf];\_
> k|ltkmnsf t'ngfdf ;aeGbf sd nfut kg]{ ljsNk (cost-efficient options) 

s'g 5÷5g\ <
> :yfgLo ;+:s[lt tyf /0fgLltx¿sf] ;Ddfgsf nflu tkfO{+n] s;/L Wofg lbg 
 ;Sg'x'G5 < 

;·7gn] s]–s] ug'{x'Fb}g < 

s'g–s'g p2]Zox¿nfO{ dfq ;Daf]wg ug]{ egL lg0f{o ug]{ pkof]uL Ps pkfo eg]sf] 
kl/of]hgf÷sfo{qmdn] ;Daf]wg gug]{ tŒjx¿dfly Wofg lbg' xf] . oL tL tŒjx¿ x'g\
h'g tŒjx¿n]] M 
> sfo{qmdsf] ;kmntfdfly ;Defljt ¿kdf c;/ ug{ ;S5g\ t/ tL tŒjx¿nfO{ 
 ;f] If]qdf lqmofzLn cGo ;Ë7gx¿n] ;Daf]wg ub{5g\ . 
> kl/of]hgf÷sfo{qmdsf] ;kmntfdfly uDeL/ ¿kdf c;/ k'¥ofpg] ;Defjgf 
 5}g .
> d'Vo p2]Zo xfl;n ug]{ sfo{df t'ngfTds ¿kdf sd dxŒjsf 5g\ . 

;Ë7gn] ;Daf]wg ug{ g;Sg] cyjf grfxg] ;d:ofx¿sf] lgwf{/0f ug{sf lgldQ d'Vo
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ærfNgLÆ (filter) sf] ¿kdf k|of]u ug{ ;lsg] pofox¿ oL x'g\ M 

s= afwf / hf]lvdx¿ M afx\o tŒjx¿sf nflu sfo{qmd slQsf] ;°6f;Gg 5 <

lrq &, k[i7 @^ df lbOPsf] pbfx/0fdf, sfo{qmdsf] lgoGq0fdf gePsf t/ 
kl/of]hgfsf nflu ;sf/fTds /xg] ck]Iff ul/Psf afx\o tŒjx¿ oL x'g\ M 

> sfo{qmddf ;xefuL x'gaf6 ;d'bfosf dflg;x¿nfO{ /f]Sg] s'g} gofF dfu tL 
 dflg;x¿sf 5}gg\ 
> ufpFdf kx'Fr ;Dej 5 -;8ssf] u'0f:t/ kof{Kt 5_ 
> :yfgLo /fhgLlts g]tfx¿n] k|lqmofdf ;xof]u u5{g\ 
> /fhgLlts tyf ;'/Iffsf] l:ylt l:y/ /xG5 .

v= Ifdtf, sfof{b]z (mandate) tyf ljleGg ;·7gx¿sf] cg'ej

o; pbfx/0fdf klg, d'Vo p2]Zo xfl;n ug{sf nflu dxŒjk"0f{ t/ cGo ;Ë7gx¿åf/f 
;Daf]wg ul/g] p2]Zox¿ tn n]lvPadf]lhd 5g\ M

> :yfgLo ;/sf/sf] ljkb\ k|ltsfo{;DaGwL ;+/rgf ;zQm 5 .
> If]qLo ljkb\ Joj:yfkg s]Gb|x¿ pks/0f tyf /fxt ;fdu|Lx¿åf/f ;';lHht
 5g\ .
> If]qLo :t/df bIf sd{rf/Lx¿ 5g\ . 

o; pbfx/0fdf, :yfgLo ;/sf/sf] ljkb\ Joj:yfkgdf k|ltsfo{;DaGwL ;+/rgf 
sdhf]/ /xg'nfO{ klxrfg ul/Psf] ;d:ofsf] ¿kdf n]vfhf]vfaf6 k|fKt hfgsf/Lx¿n] 
b]vfPsf] lyof] t/ o; ;jfnnfO{ ;Daf]wg ug{sf nflu /fli6«o ;/sf/sf If]qLo txsf 
ljkb\ Joj:yfkg k|ltsfo{;DaGwL Ifdtf clej[l4sf Jofks sfo{qmd klxn]b]lv g} 
/x]sf] n]vfhf]vfaf6 k|fKt hfgsf/Lx¿df kfOPsf]] lyof] .

o;sf cltl/Qm, :yfgLo ;/sf/L sfof{nox¿nfO{ dfu{bz{g pknAw u/fpg] sfo{ s'g}
To:tf] ljifo xf]Og h'g ljifodf /fli6«o ;f];fO6Ldf ljz]if1tf 5 . To;sf/0f /fli6«o 
;f];fO6L oL ;jfnx¿df ;+nUg x'g' x'Fb}g . 

u= ljBdfg Ifdtf / cj;/x¿ M 

ljkb\af6 k|efljt JolQmx¿ cfk}Fm s] ug{ ;Sb5g\ < 

o; lgb]{lzdsfdf dxŒj k|bfg ul/Psf] ;xeflutfd"ns cjwf/0ff tyf g}lts 
lhDd]jf/Lcg'¿k ;d'bfoleq ljBdfg Ifdtfx¿dfly Wofg lbg' cTofjZos x'G5 . 
o;sf cltl/Qm, ljBdfg Ifdtfx¿sf cfwf/df kl/of]hgf÷sfo{qmdsf] th'{df ul/Pdf 
o;af6 kl/0ffdx¿sf] lbuf]kgf ;'lglZrt ug{ / ;d'bfosf] pTyfgzLntf clej[l4 ug{ 
;fdfGotof dbt k'U5 . oxfF lbOPsf] pbfx/0fdf,  klxrfg ul/Psf clwsf+Zf p2]Zox¿ 
;d'bfox¿df ljBdfg Ifdtfx¿sf] clej[l4 ug{sf nflu ;d'bfox¿;Fu ldn]/ ul/g] 
sfd;Fu ;DalGwt 5g\ .
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cg';"rL # 5flgPsf s]xL zAbx¿sf kl/efiff

zAb

cg'udg (Monitoring)

p2]Zox¿ (Objectives)

sfo{qmd
(Programme)

sfo{;~rfng of]hgf th'{df
(Operational planning)

ultljlwx¿ (Activities)
glthf-x¿_
(Outcome(s)
kl/0ffd
(Result)

kl/0ffd -ck]lIft_ (Reslults
(intended)
kl/of]hgf
(Project)

k"jf{g'dfg (Assumption)

kl/efiff

kl/of]hgf÷sfo{qmdsf] Joj:yfkgsf nflu k|ult kQf nufpg, lgwf{l/t 
lgodx¿sf] kfng ePsf] 5 ls 5}g egL hfFRg / ;';"lrt lg0f{o ug{sf 
lgldQ hfgsf/Lx¿sf] lgoldt ¿kdf ;Íng / ljZn]if0f .
sfo{qmsdsf ck]lIft kl/0ffd h;nfO{ dxŒjsf] txcg';f/ ljefhg 
ug{ ;lsG5 . pbfx/0fsf nflu, k|ltkmn, glthf / nIo  .
lgwf{l/t ;do, nfut tyf sfo{;Dkfbgsf ;Ldfsf cwLgdf /xL 
ljlzi6 p2]Zox¿ k"/f ug{sf nflu sfof{Gjog tyf ;dGjo ul/Psf 
kl/of]hgfx¿ . ;femf nIo xfl;n ug]{ p2]Zo ePsf sfo{qmdx¿nfO{ 
Pp6} ;d"x -/fli6«o of]hgf, sfo{;~rfng, of]hgfx¿sf] ;d"x cflb_ df 
juL{s/0f ul/G5 .
/0fgLlts of]hgfdf pNn]v ul/Psf p2]Zox¿nfO{ Jofjxfl/s 
æw/ftnÆ (on the ground) df s;/L xfl;n ul/G5g\ egL lgwf{/0f ug]{ 
k|lqmof . o;df ;fdfGotof 5f]6f] cjlw -s]xL dlxgfb]lv # jif{ ;Ddsf]_ 
;d]l6Psf] x'G5  .
k|ltkmn xfl;n ug{sf lgldQ ;~rfng ul/g] sfdx¿sf] ;Íng .
;fdfGotof nlIft ;d"xsf 1fg, dgf]j[lQ cyjf cEof;sf b[li6af6 
sfo{qmdåf/f xfl;n ug{ vf]lhPsf d'Vo kl/0ffd-x¿_ 
sfo{qmdsf c;/x¿ . o:tf c;/x¿ ck]lIft cyjf cgk]lIft, 
;sf/fTds cyjf gsf/fTds x'g ;S5g\ . kl/0ffdsf ;a}eGbf pRr # 
tx eg]sf k|ltkmn, glthf tyf k|efj x'g\ . 
ænIoÆ, æglthfÆ / æk|ltkmnÆ x]g'{xf];\  .

lgwf{l/t ;do, nfut tyf sfo{;Dkfbgsf ;Ldfsf cwLgdf /xL ljlzi6 
p2]Zox¿ k"/f ug{sf nflu sfof{Gjog tyf ;dGjo ul/Psf ultljlwx¿ . ;femf
nIo xfl;n ug]{ p2]Zo ePsf kl/of]hgfx¿ ldn]/ sfo{qmd aGb5 .
;sf/fTds ¿kdf atfOPsf To:tf afx\o tŒjx¿ h'g sfo{qmdsf] 
;kmntfsf nflu dxŒjk"0f{ / ;Defljt -clglZrt, gx'g klg ;Sg]_ 
5g\ / h'g lgoGq0feGbf aflx/ 5g\ .
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zAb

k|ltkmn
(Outputs)
k|efj (Impact)

k|f/lDes n]vfhf]vf (Initial
assessment)

d"NofÍg (Evaluation)

of]hgf
(Plan)

of]hgf th''{df (Planning)

/0fgLlts of]hgf th'{df (Strategic
Planning)

nIo (Goal)

;d:of (Problem)
;"rs (Indicator)

kl/efiff

glthf xfl;n ug]{ lbzftk{m n}hfg] l6sfp pTkfbg, j:t' / ;]jfsf ;fy} 
cGo tfTsflns kl/0ffdx¿ . 
sfo{qmdåf/f xfl;n ug{ vf]lhPsf] bL3{sfnLg kl/0ffd h'g kl/0ffd 
;sf/fTds cyjf gsf/fTds, d'Vo cyjf uf}0f, k|ToIf cyjf 
ck|ToIf, ck]lIft cyjf cgk]lIft — h];'s} x'g ;S5g\ .
jt{dfg kl/l:ylt yfxf kfpg / s'g} sfo{qmd cfjZos 5 ls 5}g egL 
kQf nufpg] k|lqmof . of] sfd ;d:of tyf sf/0fx¿sf ;fy;fy} ljleGg 
;/f]sf/jfnfx¿sf cfjZostf, cle?lr, Ifdtf /  cj/f]wx¿sf] 
klxrfg u/]/ kl/l:yltdfly k|efj kfg]{ k|d'v tŒjx¿sf] klxrfg u/]/ 
;DkGg ul/G5 .
sfof{Gjog rfn" /x]sf] cyjf ;DkGg eO;s]sf] kl/of]hgf, sfo{qmd 
cyjf o;sf] gLlt, th'{df, sfof{Gjog / kl/0ffdx¿sf] oyf;Dej 
Jojl:yt tyf j:t'k/s n]vfhf]vf . o;sf] nIo p2]Zox¿sf] 
;fGble{stf / p2]Zox¿ k"/f ug]{ sfo{, ltgsf] ljsf;;DaGwL bIftf, 
k|efjsfl/tf, k|efj tyf lbuf]kgf lgwf{/0f ug'{ xf] .
sfo{;~rfng of]hgfsf] ;a}eGbf pRr tx h;df ;Ë7gsf /0fgLlts 
p2]Zox¿ xfl;n ug]{ b[li6sf]0faf6 w]/} sfo{qmdx¿sf ;d"x -/ ;DalGwt 
kl/of]hgf, ultljlwx¿ cflb_ nfO{ jufL{s/0f ul/G5 .
sfo{qmdsf ck]lIft kl/0ffdx¿ -p2]Zox¿_, tL p2]Zox¿ xfl;n ug{sf 
nflu cfjZos kg]{ nufgL / ultljlwx¿, p2]Zo xfl;n ePsf 5g\ 
ls 5}gg\ egL dfkg ug{] ;"rsx¿ / ck]lIft kl/0ffdx¿ -p2]Zox¿_ 
xfl;n ug]{ sfo{dfly c;/ ug{ ;Sg] d'Vo k"jf{g'dfgx¿ kl/eflift 
ug]{ k|lqmof .
/0fgLlts of]hgf th'{df eg]sf] s'g} Ps ;Ë7g sxfF / lsg k'Ug rfxG5 
egL lg0f{o ug]{ k|lqmof xf] . o;df ;fdfGotof nfdf] cjlw --df]6fdf]6L 
¿kdf Go"gtd # cyjf $ jif{b]lv !) jif{;Dd_ ;d]l6Psf] x'G5 . o;n] 
;Ë7gsf] ;dli6ut ¿kdf dfu{bz{g ub{5 .
sfo{qmdåf/f xfl;n ug{ vf]lhPsf] bL3{sfnLg kl/0ffd h;df 
sfo{qmdeGbf aflx/sf sf/s tŒjx¿åf/f o;df of]ubfg k'u]sf] x'g
;S5 . 
;Gtf]if ug{ g;lsg] kl/l:ylt h'g kl/l:yltsf] ;fdgf ug{' sl7g x'G5 .
dfkgsf] To:tf] PsfO h;af6  ck]lIft kl/0ffd -p2]Zo_ xfl;n ug]{ 
lbzftk{m s] k|ult eO/x]sf] 5 egL lgwf{/0f ug{ dbt k'Ub5 .



/]8qm;sf ;ft cfwf/e"t l;4fGtx¿

;s];Dd cfklQnfO{ x6fpg' jf sd ug'{,

hLjg tyf :jf:Yosf] ;'/Iff ug'{,

dfgjLo ;DdfgnfO{ ;'lglZrt ug{',

;dembf/L, ldqtf, ;xof]u / lr/:yfoL zflGt clej[l4 ug'{ .

dfgjtf (Humanity)

s'g} klg cfwf/df s;}k|lt klg e]befj gug{',

cfjZostfsf cfwf/df ;xof]u ug'{,

a9L cfkt\df k/]sfnfO{ ;aeGbf klxn] ;xof]u ug'{ .

lgikIftf (Impartiality)

jfbljjfb / zq'tfk"0f{ Jojxf/df gcNemg'÷gnfUg',
jfbljjfb / zq'tfk"0f{ Jojxf/sf] sf/0f;Fu dtna g/fVg'
-;a}sf] ljZjf; lhTg_,
/fhgLlts, hftLo, wfld{s cyjf j}rfl/s vfnsf ljjfbdf 
s;}sf] kIf glng' .

t6:ytf (Neutrality)

/]8qm;n] cfˆgf] ljwfg, lgod ljlgod / sfo{gLlt cfkm}
agfpg',
b]zsf] P]g sfg"gsf] kfngf ug'{,
dfgjLo sfo{df ;a};Fu ;xof]u / ;xsfo{ -g bf;tf, g 
6Ss/_ ug'{ .

:jflwgtf (Independence)

/fhL v'zLn] sfd ug{',

sfd u/]jfkt nfesf] cfzf gug'{,

:j]R5fn] lglZrt lhDd]jf/L jxg ug'{ .

P]lR5s ;]jf (Voluntary Service)

Ps /fi6«df Pp6} dfq /fli6«o ;f];fO6L x'g',

Pp6} cfb{z, l;4fGt / ljrf/ /fVg' / sfd ug]{ tl/sf Pp6} x'g',

/]8qm; ;a}sf nflu v'nf x'g',

;+:yfsf] cfˆgf] If]qdf dfgjLo ;]jfsf sfdx¿ ug'{ .

Pstf (Unity)

ljZjJofkstf (Universality)
/]8qm;df ljZjJofkL x'g',

/]8qm;df ;a}sf] ;Ddfg a/fa/ x'g',

Ps–csf{nfO{ d2t ug'{ ;a}sf] ;dfg st{Jo x'g' .



/]8qm; tyf /]8lqm;]G6 ;f];fO6Lx¿sf] 
cGt/f{li6«o dxf;ª\3n] ;Í6f;Gg 
dflg;x¿sf nflu /fli6«o ;f];fO6Lx¿sf 
dfgjLo ultljlwx¿sf] k|jw{g ub{5 . 

cGt/f{li6«o ljkb\ /fxtsf] ;dGjo u/]/ 
/ ljsf;sf nflu ;xof]unfO{ k|f]T;flxt
u/]/ o;n] dfgjLo kL8fsf] /f]syfd tyf 
sd ug]{ k|of; ub{5 .

cGt/f{li6«o dxf;ª\3, /fli6«o ;f];fO6Lx¿ 
/ /]8qm;sf] cGt/f{li6«o ;ldlt ldn]/ 
cGt/f{li6«o /]8qm; tyf /]8lqm;]G6 
cleofg aGb5 .

kl/of]hgf÷sfo{qmd of]hgf th'{df
;DaGwL lgb]{lzsf

yk hfgsf/Lsf nflu, s[kof tnsf] 7]ufgfdf ;Dks{ ug'{xf];\ M 

g]kfn /fli6«o sfof{no
kf]=a=M @!&, sf7df8f}+, g]kfn .
c/o g]kfn /]8qm; ;f];fO6L
/]8qm; dfu{, sfnLdf6L
kmf]gM ±(&&–!–$@*%*$#
k\mofS;M ±(&&–!–$@*^)$*

g]kfn /]8qm; ;f];fO6L
s]Gb|Lo sfof{no

/]8qm; dfu{, sfnLdf6L, sf7df8f}+, g]kfn .

kf]i6 aS; g+= @!&

kmf]g g++ +(&&–)!–$@&@&^!, $@&)^%), $@&*(!(
km\ofS; g+=M +(&&–)!–$@&!(!%
Od]nM nrcs@nrcs.org, info@nrcs.org, planning @nrcs.org

j]a ;fO6M www.nrcs.org


