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» Design of the dashboard
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Revised Checklist
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Systems [IMS) to ensure a coordinated response to a

" *  Ebola response road map
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j missions ion and incident management to 30 disease epidemics
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Revised Checklist

Component — 11 Logistics

_ Description and Tasks Key reference documents

Description: Logistics capacities arc  nlace to provide cross functional support.
e technical specifications for

: Minimum Preparedness Requirem Within  Yes PPE, waste management and
l:using borders days /No isolation centres .
nal Sl b bt e ex D o e e Implement logistics componen 1S coordination level (National and sub- 30 * Management of dead bodies,
j national), to define and put in p ‘1lested means within the stipulated time e Supply chain planning and
frame and quality standards. calculator tool
< M“m--';i':__-'ﬂm- Evaluate storage capacities and th sement system in place, identify 30 e SIMS,
o ELLOE S8 stockpile needs across all * Guideline on transport for
s L Lnein. sample collection

management system if re
essential element (see re e List and ratio for the 23

identify and ensure all i Adldition of Logisticsasa n essential items for Ebola

::E‘:I"“" o [ to needs and security rec management
o | should be identifiedand - s@parate functional area
h I e W TH (driver should be trained
e ol Evaluate if the existing th 30
‘ Identify and establishan .., _ T —————

national and international levels from the point of origin to the reference lab,

N
.
including the financial resources for such activities.

Identify and assess potential isolation structures in respect to: infection control and 30
adequate isolation possibilities, waste management, water and power supply.
Identify and train the human resources required to ensure all activities can be 60

implemented (logistics, drivers, safe burial teams, security, administration,
procurement, storekeeper, etc.).

Map out all available resources including localisation of new potential with possible
capacities.

Identify suppliers of standard essential items for emergency response locally/
internationally. Assess their delivery capacity/time. It may be worth to develop pre-
supply agreement.

Additional Preparedness Requirements Within  Yes

days /No
Identify supply needs (23 essential items), optimise supply chains, define and 30
implement supply SOPs, to reduce delivery time and improve replenishment
processes.
Evaluate the communication network capacity and if required establish a 60
telecommunication system (radio, Vsat, GSM, etc.) to ensure all operations.

Ensure identified medical structures are functioning according to infection control 30
guidelines, with adeguate isolation, waste management, water and power supply,




What does it do, who is if for?
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How is it constructed?

Addition of weighting
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Minimum Requireme

Preparedness
Establish coherent plans and procedures for coordination anu .

COMPONENT

Weighting

‘ant 30%
managementto include liaison between the Health EOCand Nationa.
Disaster Management Structures, as a minimum this should include: ToRs
and Organigram for strategic, operational and tactical levels of coordination
and management; Communication channels within EOC/IMS and between
EOC/IMS, partners and the public; Coordination for donor support at the

In Process

country level.
Test coordination and operations through simulation exercises and drills. 30%
coord|nat|°n Contingency or emergency plans exist and are fully budgeted for fund 20%

identification.

Review of current policy and legislative frameworks to ensure that they will |20% In Process
provide the authorization for the preparedness measures that are proposed.
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How is it constructed

COMPONENT

Minimum Requirement Tasks for Global
Preparedness

Establish coherent plans and procedures for coordination and incident
managementto include liaison between the Health EOCand National
Disaster Management Structures, as a minimum this should include: ToRs
and Organigram for strategic, operational and tactical levels of coordination
and management; Communication channels within EOC/IMS and between
EOC/IMS, partners and the public; Coordination for donor support at the
country level.

Weighting

Test coordination and operations through simulation exercises and drills. 30%

Coordination

Contingency or emergency plans exist and are fully budgeted for fund
identification.

Review of current policy and legislative frameworks to ensure that they will |20%
provide the authorization for the preparedness measures that are proposed.
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In Process

20%
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e: Additional Requirement Tasks for Priority Countries Weighting

Membership to the Committee / Ebola Task Force at national and in "at-risk" |25%
districts are reviewed and updated.

Identify, train and designate Incident Manager / Operations Manager who 20%
are empowered to make operational decisions.

Establish EOC/IMS personnel at the subnational / district level for localized [20%
EOC/IMS coordination and management.

Implementation of a multisectoral and functional committee / Ebola Task 20%
Force at the national and subnational / district levels.

Identifya physical location for the Health EOC. 15%

In Process

Aggregation of
minimum and
additional activities




How is it accessed?
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Global Level
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Country level by 11 Functional areas
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Country level by activities
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Dashboard Updates
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Please comment your rating
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uploads

100% v




sing horders
T Crass Qs i Libana have Bens cosed 10 T Fo ¥
'of e oealy abolt Wus.

EbBlavims Arual bolal casns 1500 —
oulbreks @ Dsathe Faovivml 1
Lo | ceses1 i |
Deaihs B8
st
pa) | I l
ol i
T w owm W om wm o owm W

Be Gmshic Weira¥incks

uestions

KEEP
CALM

AND

DON'T SHOOT
THE MESSENGER



	Foliennummer 1
	Outline of the Presentation
	Revised Checklist
	Foliennummer 4
	Foliennummer 5
	Foliennummer 6
	Foliennummer 7
	Foliennummer 8
	Global Level
	Country level by 11 Functional areas
	Country level by activities
	Dashboard Updates
	Foliennummer 13

