
 

Keep Safe - Keep Serving 
Roll out of IPC Precautions in HCFs 

 

County Visit Program 

1. Meet with County Authorities, HCF Managers, and Community Leaders 

2. Health Center and Hospital training & on-site orientation 

3. Health Clinic training & on-site orientation 
 

Target Duration: 3-4 days 

 

I - Meeting with County Authorities, HCF Managers, and Community Leaders 

1. Greet local authorities 

2. Introduction of National/International Facilitators. It is essential that facilitation teams have 

expertise in local patient care practices, IPC, and Water and Sanitation. 

Audience for Day 1: 

 Local health authorities 

 Director and designated IPC Focal Point from each health center (HC) and Hospital (2pp) 

 Officer in Charge (OIC) from each clinic (1p) 

 Community leaders 

3. Presentation of what’s planned for the country, and specifically for the county in terms of the 

IPC package. Package is comprised of a three pronged-approach:  

 Training 

 Supplies 

 M&E 

4. Presentation on main things all should know about Ebola and describe the content of training 

materials and tools 

5. Training on how to establish Ebola Care centres 

 

Duration: All Day  



 

II - Model for Hospital (~100 HCW) & Health Center (~50 HCW) Training & on-site orientation 

One team per Hospital or Health Center per day includes: 3 facilitators (1 Local Patient Care, 1 IPC, 1 

Water & Sanitation). The training will consist of 3 components 

1. Combined training 

2. Breakout sessions 

3. Walk around 

 

8:00 am -12 midday: combined training for all staff 

1. The program for the day 

2. Use flip chart to learn of the audience’s learning expectations of the training 

3. Current situation overview 

4. What all should know about Ebola 

5. The essentials of PPE, case management, environmental cleaning and waste management  

 Include demonstrations and trials of PPE and chlorine preparation 

6. What’s the strategy to stop the outbreak (1 slide w/ framework) 

 

9:45 – 10:00: Coffee Break 

12:00 – 1300: Lunch 

 

1pm to 3 pm: 3 Breakout Sessions: Targeted trainings 

 

Type of Activity Audience 

Clinicians Nurses, Physician Assistants, 

Medical Directors, midwives 

Disinfection, environmental 

cleaning and waste 

management 

Staff in charge of cleaning and 

disinfecting 

Ancillary staff Lab technicians, pharmacy, 

security 



 

 

3:00pm: Reconvene all staff to review the day and learning expectations 

 

3:30 – 5:30: Walk around to look at patient flows, holding spaces, changing areas, waste flows, PPE 

storeage. Should be lead by medical and nursing Director plus a Focal Point designated to follow up on 

application of measure. Mock patient run through and establish processes going forward. 

Demonstration of the monitoring and evaluation tool. 

 

Materials needed: 

 Audit tools 

 SOPs 

 Posters, Flipcharts, Projector (if available), PPE, brochures 

 

III - Model for Health Clinic (~15 HCW) Training & on-site orientation 

Health clinic training package will vary by county and district. 

Teams should split so as to cover each facility in half a day. 1-2 facilitators should be accompanied by 

local health staff. 

The package will be as for the large centres except will not have the breakout sessions. 

1. Combined Trainings 

2. Walk around and review of patient and waste flows, use monitoring and evaluation tool 

Duration: ~3-4 hours 


